
COUNCIL AGENDA: 06-19-07 
ITEM: 2 ,% 

CITY OF fi 
L/ 

CAPI'IXL OF SILICON VALLEY 

TO: HONORABLE MAYOR AND FROM: Larry D. Lisenbee 
CITY COUNCIL Robert L. Davis 

SUBJECT: SEE BELOW DATE: May 29,2007 

Council District: City-Wide 

SUBJECT: APPROVAL OF THE DEPARTMENT OF JUSTICE ASSISTANCE 
FY 2006 EDWARD BYRNE MEMORIAL JUSTICE ASSISTANCE 
GRANT SPENDING PLAN AND ADOPTION OF 
APPROPRIATION ORDINANCE AND FUNDING SOURCES 
RESOLUTION AMENDMENTS IN THE EDWARD BYRNE 
MEMORIAL JUSTICE ASSISTANCE GRANT TRUST FUND 

RECOMMENDATION 

1. It is recommended the City Council approve the proposed 2006-08 Spending Plan for the 
2006 Edward Byrne Memorial Justice Assistance Grant Trust (JAG) Fund. 

2. It is also recommended the City Council adopt the following Appropriation Ordinance and 
Funding Sources Resolution Arnendments in the Edward Byrne Memorial Justice Assistance 
Grant Trust Fund: 

a) Increase the estimate for the Earned Revenue in the amount of $259,780; and 

b) Establish the JAG 2006-08 appropriations to the Police Department in the amount of 
$259,780. 

OUTCOME 

Approval of the proposed JAG 2006-08 Spending Plan would allow for the Police Department to 
use the JAG 2006-2008 grant funds; thus, furthering the Department's mission to promote public 
safety; prevent, suppress, and investigate crimes; provide emergency and non-emergency 
services; and adapt a multi-disciplinary approach to solving community problems. 
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BACKGROUND 

The Local Law Enforcement Block Grant (LLEBG) provided funding to supplement front-line 
law enforcement services. Under the LLEBG program, funds from the Bureau of Justice 
Assistance (BJA) were distributed directly to each local jurisdiction with a percentage of the 
allocation going to the County of Santa Clara. These funds were required to be held in an 
interest bearing fund as part of the participation criteria. BJA discontinued the LLEBG program 
and replaced it with the Edward Byrne Memorial Justice Assistance Grant (JAG) program. 

On February 9, 2006, the City joined with the County of Santa Clara and five other cities in 
applying for the US Department of Justice FY2006 JAG funding. The County is the unit of local 
government acting as the Fiscal Agent for the cities of Gilroy, Milpitas, Mountain View, 
Sunnyvale, San Jose, and Santa Clara. The grant in the amount of $396,632 was awarded to the 
County on May 25,2006 and the City of San Jos6 received its share of $259,780. 

For the County to jointly apply for the grant, the six participating cities were required to make 
their applications public to allow citizens an opportunity to comment before the County's 
application was submitted to BJA. Through a resolution each city council expressed its intent to 
enter into a grant agreement with the County. The City met this requirement through a public 
meeting held on January 24,2006. 

A second requirement was to submit to the County a preliminary Spending Plan on January 19, 
2006. The City met this requirement by submitting a preliminary spending plan to the County 
for the JAG 2006-08 fund allocations. 

ANALYSIS 

In order for the Police Department to utilize JAG 2006-2008 funds, Council approval of the 
$259,780 Spending Plan and adoption of related budget appropriation actions are required. The 
Police Department proposes to use JAG funds to purchase equipment for various front-line law 
enforcement units involved in field operations, investigative services, community policing 
services, operations support, field training, and recruiting. The following JAG 2006-08 
Spending Plan is proposed for Council approval: 

Hand pack radios: The Police Department utilizes the Motorola XTS5000 hand pack radio for 
the Patrol Division. These radios are assigned to each officer for the duration of their patrol 
service. The Patrol Division presently does not have enough hand pack radios to equip all of the 
officers and shortages hequently occur. The $108,250 requested for radios will provide for the 
purchase of 20 new hand packs to be deployed to the uniformed officers in the Patrol Division. 

Tasers: The Patrol Division presently issues each officer a Taser device to be carried with each 
officer at all times while on duty. This device has proven invaluable in reducing injuries to 
officers, suspects, and decreases the likelihood of an officer having to resort to other more injury 
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prone force options. However, with the addition of new officers being hired and the existing 
compliment of Tasers decreasing through breakage and obsolescence, the Police Department 
must periodically purchase both new additions as well as replacement Tasers. The $108,250 
earmarked for Tasers will provide the Department with 90 new Tasers inclusive of an extended 
warranty policy. 

Record Management System Upgrade - Consultant Service: The current Police Department 
Records Management System (RMS) was instituted in October of 2001. This RMS was a 
custom-made program provided by Tiburon Inc. Due to the customization of the RMS, not only 
has it reached the end of life in terms of service and maintenance, the Department has no upgrade 
path for this product. The $43,280 earmarked for this project will be utilized to enter into a 
contract with a consulting company for the following: 

A comprehensive analysis of our existing RMS 
An illustration of our existing workflow through the Department with supporting 
documentation 
Assistance with the crafting of a RFP for a new RMS system to replace the obsolete 
Tiburon system 

The use of an RMS consultant is the first phase of a multi-phase plan to replace the entire RMS 
program with a state of the art comprehensive RMS that provides expanded modules to 
consolidate the many disparate programs and databases presently in existence. At the 
completion of the consultant service contract, the Department will be prepared to move ahead 
with the next phase of RMS replacement. The consultant has provided a contract with specified 
milestones, which coincide with a payment schedule for services rendered. 
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POLICY ALTERNATIVES 

Not applicable. 

PUBLIC OUTREACHONTEREST 

Criterion 1: Requires Council action on the use of public funds equal to $1 million or 
greater. (Required: Website Posting) 

Criterion 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 

0 Criterion 3: Consideration of proposed changes to service delivery, programs, staffing 
that may have impacts to community services and have been identified by staff, Council or 
a Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

The City's requirement to announce the intent to enter into a grant agreement with the County 
through a public meeting was met on January 24,2006 with a City Council meeting and adoption 
of the resolution. This memorandum is also posted on the City's Website for the June 19, 2007 
Council agenda. 

COORDINATION 

This memorandum has been coordinated with the City Manager's Office, the Planning 
Department, and the Office of the City Attorney. 

FISCALIPOLICY ALIGNMENT 

Not applicable. 

COST SUMMARYOMPLICATIONS 

The electronic and mechanical equipment such as Radio Headsets and Tasers may have minor 
ongoing maintenance and repair expenses. These expenses beyond Fiscal Year 2006-07 will be 
addressed in the Police Department's existing non-personal base budget. There are no ongoing 
expenses related to the remaining items on the proposed plan. 
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CEOA 

Not a project. 

ROBERT L. DAVIS 
Chief of Police 

LARRY D. LISENBEE 
Budget Director 

I hereby certify that there will be available for appropriation in the Edward Byrne Memorial 
Justice Assistance Grant Trust Fund in the Fiscal Year 
heretofore appropriated therefore, said excess being at least $259,7 

LARRY D. LISENBEE 
Budget Director 

For further information, please contact James Ham, Accountant 11, Police Fiscal Unit, 277-4086. 




