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RECOMMENDATION:

I recommend that the following directives be approved by the City Council and incorporated in the
2007-08 Adopted Budget: '

1.

Restore the 2006-07 Adopted Budget appropriation of $6,747,000 to the Fire Station #2 capital
project in the 2007-08 Adopted Budget and direct staff to maintain the project scope for the Fire
Station #2 capital project as a rebuild, amending the directives proposed in the 2007-08 Proposed
Capital Budget and Mayor’s June Budget Message accordingly.

Direct staff to apply the public safety and Measure O contingency reserves to fund the Fire
Station # 2 rebuild amendment, as herein restored to a $6,747,000 appropriation.

Direct staff to rebudget the 2006-07 Future Capital Projects (FF&E) reserve ending balance and
apply $2,530,000 of the FF&E funds rebudgeted to the remaining funding gap for the Fire Station
# 2 rebuild, authorizing changes in the relevant Manager’s Budget Addenda and Mayor’s June
Budget Message accordingly.

Direct staff to explore the use of unallocated Construction and Conveyance tax funds, unallocated
Future Capital Projects (FF&E) reserve funds, and/or General Fund reserves for any future
funding gaps for the Measure O bond program fire station projects, as priority capital projects.
Direct the RDA Executive Director and the City Manager to evaluate funding sources and
options, including unallocated RDA funds, for any remaining funding gaps for the Measure O
bond program fire station projects, as priority capital projects.

BACKGROUND:

The San José City Council approved the rebuild of the Fire Station in the F'Y 2005-09 CIP because
rebuilding Fire Station #2 would achieve essential facility quality and is more cost effective than
remodeling. In FY 2004-03, Fire Station #2 saw 4,007 calls for service, the highest volume of calls
for any single fire station in San José and the County of Santa Clara. A comprehensive rebuild is a
critical measure to achieving the outcomes of the Public Safety CSA and, with the voter approval of
Measure O, public safety is a major community priority.
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The location of Fire Station #2, at 2933 Alum Rock Avenue, is in an area of renewed investment by
the City of San José, including the Dr. Roberto Cruz Alum Rock Library, the Alum Rock Youth
Center, the Alum Rock Village, and numerous affordable and market rate housing developments that
highlight many recent public and private investments in the area. The rebuild of Fire Station#2 is a
critical component to the continued revitalization being seen along Alum Rock Avenue.

The rebuild of Fire Station #2 is an important capital project that has been committed to our residents
since 2004 and is critical to maintaining emergency readiness and quality services in the high-need
district that it serves. The proposed budget cut and reprogramming of Fire Station #2 to a remodel
would be an inefficient fiscal approach that would compromise public safety by ignoring structural
deficiencies at the city’s busiest station. Recognizing that the city faces financial constraints, the
budget process must be fiscally responsible in preserving our most critical services and addressing
the highest-need areas throughout the city.

In a letter dated May 14, 2007, the Citizen Oversight Committee (COC) noted that, “While the COC
understands that faced with the considerable construction cost increase over the last 24 months, staff
is attempting to balance the Public Safety Bond (PSB) program budget within available funds; we are
also concerned that important projects are being eliminated, deferred or otherwise significantty
reduced... The COC respectfully requests that Council consider additional funding sources so that
not only will these important projects be completed as planned but also that the bond funds spent to
date [on approved projects] will not be lost as well.” '

Additionally, the COC writes, “Fundamentally, the COC believes that completion of the bond
projects should have priority over all other capital projects. With the passage of the Neighborhood
Security Act in 2002 and subsequent related City actions, the City committed itself to much needed
improvement of its Public Safety infrastructure. Failure to complete these projects would result in a
significant loss of public confidence and could jeopardize future bond elections. Significant
downsizing or deferring of projects may have the same impact and could also result in even greater
cost increases should these projects be completed at a later date.” Finally, the letter states, “The City
and Redevelopment Agency should consider using redevelopment funding, City general fund
reserves, or developing other supplemental funding sources whenever feasible to help ensure
sufficient funding for all the remaining bond projects.” The letter concludes that, “By investing the
bond and other capital funds where they will be needed most, the City of San Jose will best meet the
expectations of the public that voted for these capital improvements to the Public Safety
infrastructure.”

The city should not invest scarce dollars on the proposed remodel, which would be a band-aid
approach that would fail to achieve essential facility quality, earthquake readiness, or even fire
facility minimum standards. A remodel would require future investment to address the structural
deficiencies of the current station, including the need for structural retrofitting. As a high-volume
call site, Fire Station #2 must be ready for the city’s top emergency threats. Ignoring the need to
improve the structural performance of the building in case.of a seismic event would be putting the
second highest density per capita area of the city as well as the entire city in jeopardy.
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In its current condition, Fire Station #2 does not meet seismic safety standards. The proposed project
downgrade to a remodel is also unacceptable as it would not be an effective solution to address the
structural issues and long-term facility needs at this critical station, and would compromise the city’s
readiness to respond to both local and citywide emergencies. The city should preserve the dollars
already invested in the design phase of this project and invest its limited funds to improving the
emergency facilities in this critical area.



