
COUNCIL AGENDA: 06-06-06 

SAN TOSE Memorandum - 
CAI'ITAL O F  SILtCON VALLEY 

TO: HONORABLE MAYOR AND PROM: James R. Helmer 
CITY COUNCIL 

SUBJECT: REMOVE AND REPLACE DATE: 05-1 5-06 
ASPHALT CONCRETE 
PAVEMENT 2006 

Approved 

COUNCIL DISTRICT: Citywide 

RECONIMENDATION 

Report on bids and award of contract for the Remove and Replace Asphalt Concrete Pavement 
2006 project to the low bidder, G. Bortolotto & Co., Inc. in the amount of $2,061,573 and 
approval of a ten percent (1 0%) contingency amount of $206,157. 
CEQA: Exempt, PP04-039 

OUTCOME 

The recommended actions support the Transportation and Aviation Services City Service Area 
goal to Preserve and Improve Transportation Assets and Facilities. Awarding this contract will 
help maintain and preserve approximately 26 miles of the City's pavement network by preparing 
the streets for arterial street sealing. 

BACKGROUND 

The Department of Transportation (DOT) annually schedules pavement maintenance sealing 
activities as part of the City's Street Maintenance program. This year's Arterial Street Sealing 
2006 project will maintain approximately 26 miles of arterial streets throughout the City. 

This contract, recommended for award, is for the repair work required prior to sealing the 
streets. Failed areas on the streets will be removed and replaced with new asphalt concrete 
material. The final sealing treatment will occur through another contract in summer 2006. In 
addition, to take advantage of the competitive bid prices from a larger repair contract, a few 
additional streets in need of localized repairs related to other minor projects are included. 
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Information provided by the City's Pavement Management System, from the public, during field 
investigations, and through reviews of upcoming street related projects is used to identify 
candidate streets for sealing. The final list of streets to receive sealing is established using the 
following criteria: 

1. Streets due or past due for maintenance based on optimal eight-year maintenance cycle 
2. Streets in suitable condition for sealing 
3. Streets with a history of maintenance requests 
4. Streets not affected by current or future street related projects 
5. Continuity of street segments (create multiple, continuous segments for sealing) 
6. Appropriate distribution of street maintenance throughout the City 

Attachment A contains the list of streets to receive repairs. 

ANALYSIS 

Bids for this project were received on April 6,2006, with the following results. 

The bid documents have been evaluated and found in order. The low bid submitted by G. 
Bortolotto & Co., Inc. is 4.40% under the Engineer's Estimate. The Project Engineer's Estimate 
for this project is $2,156,5 15.00. The estimate is based on bids received from past projects and 
current estimated construction prices. A 10 percent contingency amount is recommended to 
cover the possibility of increased pavement failures due to the any continued deterioration of 
streets. 

Contractor 

C. F. Archibald 
Paving, Inc. 

Project Engineer's 
Estimate 

O'Grady Paving, 
Inc. 

G. Bortolotto & Co., 
Inc. 

ALTERNATIVES 

Not applicable. 

Over/ Under 
Percent Engineer's 

Estimate 

5.08% over 

2.55% under 

4.40% under 

City 

Redwood 

Mountain 
View 

San Carlos 

Bid Amount 

$2,266,030 

$2,156,515 

$2,101,453 

$2,061,583 

Variance 
Amount 

$109,51 

-$55,062 

-$94,932 
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PUBLIC OUTREACH 

Notification to contractors was published through the City Clerk's Office. Plans and 
Specifications were made available for viewing in the City Clerk's Office, as well as distributed 
to various contractor organizations and builder's exchanges. 

When the project commences, the contractor, as stated in the City's Plans and Specifications, 
will provide advance notification regarding working hours, duration of project, and any 
appropriate lane closures to affected businesses and residents. 

COORDINATION 

This project has been coordinated with the Risk Management Office, the Department of Public 
Works, the City Manager's Budget Office and the City Attorney's Office. 

COST IMPLICATIONS 

1. AMOUNT OF RECOMMENDATION: 

2. COST OF PROJECT: 
a. Project Delivery 
b. Construction 
c. Contingency 

TOTAL 

3. SOURCE OF FUNDING: 465 - Construction Excise Tax Fund 

4. FISCAL IMPACT: This project is consistent with the Council-approved Budget Strategy 
Economic Recovery sections in that it will spur construction spending in our local 
economy. The project is also consistent with the Council-approved Budget Strategy 
General Principles section in that in protects vital core City services. This project will 
have no impact on the General Fund operating budget. 
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BUDGET REFERENCE 

CEQA 

Exempt, File No. PP04-039 

For questions please contact Amanda Lei, Associate Engineer, at 277-55 16. 

Fund # 

465 

Total 
A P P ~  

$6,103,000 

Appn # 

6 123 

Amt. for 
Contract 

2,267,730 

AppnNarne 

Street 
Maintenance 

2005- 
2006 
Adopted 
Capital 
Budget 
Page 
V-1060 

RC # 

056423 

Last Budget 
Action (Date, Ord. 
No.) 

10/18/05 Ord. No. 
27580 



ATTACHMENT A 






