
COUNCIL AGENDA: 06-05-07 

CITY OF 

SAN JOSE 
ITEM: 2 .4 [c) 

TO: HONORABLE MAYOR AND FROM: Paul Krutlto 
CITY COUNCIL 

SUBJECT: See below DATE: May 14,2007 

Approved Date 

COUNCIL DISTRICT: City Wide 

SUBJECT: PRELIMINARY APPROVAL OF 2007-2008 BUDGET REPORT, 
ADOPTION OF RESOLUTION OF INTENTION TO LEVY 2007-2008 
ASSESSMENTS IN THE HOTEL BUSINESS IMPROVEMENT 
DISTRICT, AND SETTING OF A DATE AND TIME FOR THE PUBLIC 
HEARING ON THE LEVY OF ASSESSMENTS 

RECONIMENDATION 

Preliminary approval of the report as filed by the Hotel Business Improvement District Advisory 
Board, or as modified by Council; and adoption of a resolution of intention to levy the annual 
assessment for 2007-2008, and set June 19,2007 at 1 :30 p.m. as the date and time for the public 
hearing on the levy of the proposed assessments. 

OUTCOME 

Approval of this action will result in a resolution of intention to levy the assessments for the 
~~pcoming fiscal year of the Hotel Business Improveinent District and set a time and date for the 
public hearing. 

BACKGROUND 

The Hotel Business Improvement District ("The BID") was established by the Council in 2006 
pursuant to the California Parking and Business Improvement Area Law ("BID Law") to provide 
revenues for marlteting efforts and event opportunities including research, re-branding of Sail 
Jose, co-op promotions, new promotional materials and sponsorship of room-night generating 
events. The Council appointed the board of directors of San Jose Hotels, Inc. as the Advisory 
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Board ("Advisory Board") for the BID, to advise the Council on the levy of assessments in the 
BID and the expenditure of revenues derived from the assessments. 

In order to expedite the disbursement of f~~nds ,  an Amended and Restated Agreement with San 
Jose Hotels Inc. for the operation and administration of the Hotel BID will be submitted to the 
Council on June 19, 2007 

Pursuant to BID Law, the Advisory Board must come before the Council on an annual basis to 
present a report to the Council that proposes a budget for the upcoming fiscal year for the BID. 
The Council must then: 1) review the report and preliminarily approve it as proposed or as 
changed by the Council; 2) adopt a resolution of intention to levy the assessments for the 
upcoming fiscal year; and 3) set a date and time for the public hearing on the levy of assessments 
in the BID. Absent a majority protest at the public hearing, at the conclusion of the public 
hearing the Council inay adopt a resolution approving the budget for Fiscal Year 2007-08 as 
filed or as modified by the Council. The adoption of the resolution constitutes the levying of the 
BID assessnlents for Fiscal-Year 2007-08. 

ANALYSIS 

The Advisory Board has prepared a budget report (the "reporty') attached as Attachment A, for 
the Council's consideration as the budget for the Hotel BID for Fiscal-Year 2007-08. As 
required by BID Law, the report has been filed with the City Clerk and contains a list of the 
improvements, activities, and associated costs proposed in the BID in Fiscal-Year 2007-08. The 
Advisory Board has recommended no change in the BID boundaries or the method and basis for 
levying assessments. The proposed assessments in the BID for Fiscal-Year 2007-08 are tlze 
same as the assessments approved for Fiscal-Year 2006-07. As part of the Fiscal Year 2007-08 
budget, San Jose Hotels Inc. proposes to reimburse the Convention and Visitors Bureau (CVB) 
for costs CVB incurred when it hired a consultant to assist with the formation of the Hotel BID. 
This cost is reflected under "start up expenses" of $38,385. This expense was inadvertently 
omitted from the Fiscal Year 2006-07 budget. The new budget also includes a reference to 
sponsorship opportunities. Sail Jose Hotels, Inc. has found that sponsorships are an effective 
lnarlteting option. By offering to provide benefits such as group transportation, banners, and/or 
official welcoming receptions with entertainment to trade and professional associations, athletic 
organizations and non-profit groups, San Jose has had an increase in hotel room nights, new 
business visits and transient occupancy tax (TOT) revenue. Sponsorship dollars are used to 
attract new business opportunities and to increase the coinpetitiveness of the destination in order 
to benefit multiple hotel properties and the City in general. Funds may be used to "close the 
deal" by providing incentives that make Sail Jose a more attractive location option for a 
convention. The funds will be held in reserve by San Jose Hotels, Inc. until needed to provide 
the benefits committed to a group or organization. 
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PUBLIC OUTREACHIINTEREST 

The budget for Fiscal-Year 2007-2008 was reviewed and approved by the Advisory Board at 
their board meeting on April 24,2007. 

0 Criteria 1: Requires Council action on the use of public funds equal to $1 million or greater. 
(Required: Website Posting) 

Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 

0 Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Coininunity group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

COORDINATION 

This inelnorandurn has been coordinated with the City Attorney's Office, Finance Department, 
San Jose Hotels, Inc. and the City Clerk's Office. 

FISCALIPOLICY ALIGNMENT 

This action is coilsistent with the Economic Developineilt Strategy approved by the Council, 
attracting additional hotel guests to Sail Jose through increased promotion of the area and 
seelting new event opportunities (Diversify San Jose's Economic Base and Encourage Sporting 
Teams, Events, and Facilities: Initiatives 8 and 12). The new hotel guests drawn to the area will 
help drive new money into the local economy generating additional jobs and opportunities for 
the community. 

COST SUMMARYIIMPLICATIONS 

Adoption of the proposed BID budget does not impact City revenue. BID assessments are 
restricted for use exclusively by the BID. It is anticipated that a healthy Business Improvement 
District will encourage growth of the retail community and consequently result in additional 
business tax a i~d  sales tax revenue for the City. 
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CEOA 

CEQA: Exempt, PP03-05-165 

Chief Development Officer 
Phone # (408) 535-8181 



Zone A - within f mile 

San Jose Hotels Inc. z one B - b e m e n  i anti 3 miles 

- * 
Zone C - more than 3 miles 



To: fdanorabie Mayor ancf City Council Frasrr: 

Cyrit fsnard, Board Chairman, 
San Jose Hotels, Inc, Buslr-less 
Improvement District Board of 
Directors 

Dan Fentan, Executive Director 
San Jose Hotels, Tnc. Business 
Impravement District 

Subject: 5an lose Hotels, Inc. FY 2007-2008 Budget 

On April 24, 2007, the San Jose  Hateis, Tnc. 80dt-tJ OF Diret,lurs etrtai"tii7-juusly 
approved t h e  FY 2007-2008 Budget. Per the  renewal process, an annual budget- 
rnust be st~bmieed to the City. The following memorand~irsl provides a brief 
description raf t h e  approved budget, 

Also provided is the approved FY 2006-2007 Annwai Report a s  AEachment A, 
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Sari Jose Hotels, Inc. FY 2007-2008 Budget 

It is anticipa"sed that tilc FY 2007-2008 San lose Hotels, Inc. BID will coliect 
$1,933,n29 million. The foflswing table provides a breakdawn of the budget. 

j Cit Admi$7lstfalion . .  ......... ......................... 12..L"'..._p__ ._.* - "%"~- , 

I 
! Professional _.._~ll__l_l Fees - Audit ,̂,.̂  - . .  .............. .............. ................................ 
i j 

i i St8r-t. q ~ ! 2 % ? ~  
1 1 

a IQsuranc!?" 
____%%'." " "  -.-.".""- 1 

: Tatal Administrative 
1 ~ E F P ~ B E ~  "-_" - ---- - - 

I ... Sales Client .......... Subsidies .... ,- . .  ! " ,  . .  . 1 903 LL 274 ....... 00 1 \ * '  "" 
j i $ 

"Trade S x i x -  
8 
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HBID Proposed FY 2007-2008 Use of Funds 

San .Jrtse Hateis, tnc 
2007-08 Expense Budget 

B Acln7rnistratrt.e Expense 

B SaBes Client Subsrcfres 

D Research 

c Tracts Shoivs 

&# Oppartuhtiiy r-unrl 

9 publ~c Relatloris 

# Follalil-ral 

Print Acfterirs~:ag 
Research 

6 % 

Prapased Marketing and Sales Program 

Research cfesigned to: 
r Imps-ove the "csi-geting and eaicienlsy of marketing Daliars. 

Befiefla: the destination as well as specific hotels. 
llr~cjerstancl cctmpi3"citive set and identit\( competitive weaknesses to seil 
against. 
Uilcferstand the selection process OF key meeting and canventictn decision 
makers, 

* Identify poter?tial new oppo&unities 



In partnership with hotels in the SJHBTD, the SJCVB will continkle to roll-out a re- 
brsndir~y campatgn through: 

'Taryet online and tracfitionat rwdia to key decision mket*s 
Develop targeted and custom messages to link San Jose hstefs with target 
segments 
Complete Fat%iiiarization &ips 

"One-time productiot?~ costs" associated with the development QF trpdated 
promotional materials used to market the destination. 

Opport~~nities include: 
P11otograpfiy 
Videography 

Proposed Funds for to new business oppoe~inities and to increase the 
csmpet!tiiveness of the destination to benefit mirltijrl~ properties and the city in 
general. 

Sponsorship oppadunities incl~lcded but not limited to the followrng : 
Facility Added ValuelEn hance~lcnts 
Official Welcome 
Tianspo&atiar? Sewices 

gd. Banners & Signage 
o Special Event Requiren~ents 
w Outdoor Receptions 
63 Dine Around Oppo~unittes 

Entertainment 

San Jose Hotels, Inc, developed a budget based or3 the Feedback receivecf from 
hotels from all zones. This sppoguniv fund wifl be used to target specific 
markets thro~~gh advertising, familiarimatiion trips, public reMions, and ather 
promotionas opportunities. 
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Conclusion 

San Jose Hotels, fr-ic, 1s proud to serve San lose hotels and ct-eate unique 
opportunities to increase hotel room r-iights, increase anarketiilg oppo~unities to 
gain new business, and generate more Transier~t Qccupancy Tax r-evenue as a 
result, 

San Jose Hotels, fnc. looks forward to contin~ling to work ix? par"cnersl-tip with our 
Ftotel con?mur?jty to market Sari .Jose as a global destinatiot-i and a great pface to 
live, work, pfay and visit, 



Aeachment A 
San Jose Hotels, Xnc, FY 2007-2008 Budgee 

San Jose Hotels, lax, was approved in the winter of 2005 to increase occupancy 
rates at San Jose hotels, The levy was proposed fomafl hateis with at least eighty 
rooms, Proposed uses of the funds included research, re-branding, co-op 
promotions, new prefillo"fj~r?al materiais, and spor~sorship of roam night 
generating events. Assessments rangecl From $2.00 to $0.75 per occupied room 
per night dependirty on ttae distance frorv~ the San Jose PqcEnery Convention 
Center, 

-$he fee for the HBTD is collected by the City and thei? passed on to the non- 
yrofrt corporation to spend as set forth in the contract- with the city 2nd 
according to the budget submitted to the City Gauncil, Collections began in 
March 2006 and are set expire on June 30, 2006. An an nual renewal is required, 

The renewal process begins with HBXD approval of a proposed budget for FY 
2007-2008, Budget review is scheduled for the April 24, 2200 7810 Board 
meeti~g, Following the budget approval, the City of San Jose City Cotincit rn~it;t 
approve a similar- budget and apprave the BID renewal in May or June. 

San 3ose Hotels, Eric, Achieveinents 

Twenty-if7r~e ilew pieces of bt~z;iness, many with muftipie year 
commitments resu1"cng in 126,918 room nights in San Sose, 

Completed and proposed client events sci~ecflafed befot-e the end of the 
fiscal year in Chicago, Los Angeles and New York will provide an aventie 
for San lose Hotels, city leaders and ronven"ion and visitors bureau saies 
staff to educate decision makers and high level meeting planners an San 
lose as a destination for future meetings. 

Sixty floor plan updates of the convention center and cultural facilities led 
to the re-creation of floor plan datasheets and sales tools to fufiher 
market Sara Jose's meeting and convention spaces, 



Sail Jose Motel Business Xmprcvernent District P4ernbet.s 

.::liftorl Clark 
Sail k s e  Marr-ior;: " 

Alison i-fartinan 
ilol?;.l 13e iia' 

Don Cot bosicru 
c3rtlwne Plaza * 

" Board Membct 

Gary I-tayer~iiir: 
'~~+y.rldliarn Hotel " 

Gary I rnd 
Holiday Inn Sari Jose' 

Renjre Ferrsandez 
Raclrsson Safl Jusc tc,rc uoi 1 

Ciaris tlil$awaI;x 
Ciarian Sar'i lose Airport 

Marc Gi.~rnrso 
t-iomestcad San Jn5s 

Guy Ftemirrt 
Courtyartf San 3ose Airport 

Steve f-tugii 
EZ 8 

Bubby Ghat! 
t-iarnpt~n Ir?n Surtcs Sari Jose 

Joy "Teen!: 
Fardieid inn & Suites $an Joie 

Bonnie Bcsi: 
ilotcl Valencia Santana Raw :?: 

Coraiy Da%~rr?er 
f-toirdoy Inn Sari Jo3r Srl~icsrr 

i[allev 

Doyle Q'Nell 
[.4ot;le>:voad S~rtres San .lose 

Atrgort 51licon 

'Tk?ys f*larselrs 
F.?tenriczS Stay Etarlcr~ca Sari lose 

Sout17 

Dtane i3rrsroll 
Execndcd Stay Arne! rca 

Sosc S~tnta CIdta 
Vir gmra Scinlcca 

1 ovineplace Sui t~s  San 30512 
Cu[!etT~nla 

Cui t ?"toart 
ilesrciencc knrj San 3ose 

- CtC?mpb?lt 



fl: was ai.lticipafed that the SJHSIB waufd generate approxin~ately $1.94 rnrllron in its 
first year with ~ ~ h s e q ~ e n t  lt~creiises as tile number aF occ~tpied room r?igf?t$ increase, 

The yrelirnfriary first year budget was segmented in t l ~  following way: 

Aelrrt~i? tstraltve 
M$scd Fees 

Oppot-tttndy 4% 
4% 

ResearchiRt-? 
£31 a t~d~ng 

3 OYZ 
Spnnsoi ship 

CO-OP 50% 
Prot2iat1orts 

2 a:& 
NCW 

Pron?wironal 

Proposed I%-Montg% 
- - -  -- -* "- - 



Original Proposed Marketing and Sales Program 

Research designed to: 
Improve ttte targeting ar-rd cffic~ency of markr;t~ng Dallars. 
Benefit: the clestination as well as specific hotels. 
ljnderstar-~d rompctitive set arid iclentlfy cort7petjti~t2 weaknesses to sell aga~nrt. 
Undei-stand the selecrion process of kcy meeting and cor?tlcr~iion clecrsion 
makers, 

4 fdcntifi. potential new spporturi~ties 

In par-tr-iershjp with I7otela; in ti7c SJHBft3, the SJCV8 launri~ed a re-brar~ciing carnpaign 
throiigl-i: 

Targeted online and traditional fnedia tc, key decision makers 
Developed targeted and custom messages to link 5ai-1 lose hotels with tat'get 
segn-ren'cs 
Completed Fsm~liarization trips 

"Onc-time productions costsr' associatcd wit11 the developmct?t of updated pr*omrttranal 
materials used to rnarket the destination, 

Oppofiunities inciude: 
Photography 
Videography 
Additiional and upgraded sales hootl-~s 

Proposed f ~ ~ n d s  were dedicated t s  new business oppor"rurrities and to increase the 
cun;gsetitiver-tess of the destjnati0t.n sod benefit nr~ultiple properties and the city in 
genet-al, 

Spuosarship opportunities rncluded but t~at  lirnited to "ce fo4lowing: 
Facility Added Value/Ent-tanccments 
Off~cial Wetcon?e 

a Transpodation Services 
Banners & Signage 
Special Event Requirements 
Q~~tdoor 

* Dine Around Opportunities 
Enterra i nment 



2006-2007 Results 

San Jose tiotef~, I ~ G .  
20136-07 Expencfiture-es by Categary 

Soraii Revenue Calledians 
lvlarcta 2006 to June 2006 
Estlrnarccl f-Y :!U06-%007 

Aci:iiir? ~XI~CRSBS 

Nc!r Sttls~idiei 
Ptcpard Expenses 
?dew Advc;-t~srrjg 
Ncvr Market Resizarcli 
i'lew Public Relatlorrs 
New Spec~al Events 
IJCLV S~CIIISOTS~I PI; 
Ogpn&un!ly Fund 
Olhei. 

Mew Tfadrzsl'laws 
i\lew t'debstte 

T'olcat Anticipated Expenses 

85,897 
6&0,5@Q 
39,024. 
83,665 

to t  ,00o 
I15,OUCI 
rsttpaoo 

5,000 
51,000 
9,333 

12 @~oit:;or ships 

13 Rotla 

a CQ"<'& 

U Res"rcl"! 
a b''..,. 

i<*" 

n ~rirrir-i 



B Tweniy-tl~ree new pieces of husiraess, rnany with n?ultiplc year 
commitments. 

Totcat New Roo13 nights: 126,918 

The tabk belovg highfights the type of market business the flew btjsincss 
represenh: 

- -- - --- - ----a- 
Rasm Night 1 Percent sf Funding 

Alfrscatiow * ---- -- ".----- 

Definite Business Examples include: 

USA Wrestling 
US f8ekwondo Union 
General Youth Conference 
League of California Cities 
California State Paren"f~eachcrs Association 
Microsoft Corporatiof?" 
Association for Molecular Pathology* 
Cardinal Health* 

" I t ~ ~ / i i ' f f & ~  HBID regi/estpropos&~n' fot- t~nsiderdPion c 3 n ~ J  c4ppr~7c7J at- the Apr# ,74: 
20Q7 t!3o~rd {neetit?~, 

In coltabor-atian witi? San Jose Hotels Inc., the San Jose CVB maximized exposure 
and gei?erated a higher return for lead opportunities, The increase in client 
events and sales missions to showcase San 3ose as a destination provided time 
with clients, without the distradion of competition. We are focusing on feeder-' 
market: i17itiatives and Sales missiorts in Southern California, New York and 
Chicago.. 

Trade Shows - 

Ctient Events / Sales 1 1.6 i 

1 ~ . "  ...., Missions ,,..,*,,.,,, , .,., 



- - - - - 
Overall Generation * , F'i e --*- 05 - 06 ' FY 06 - 07* 

Quafified Customer i 1840 I 971 I 

"HRID Funded Year 

In csr~tirassing to build brand awarersess, we requested bids for the developmetit 
of a new tr-adeshow boothk. Prodtiction of this booth is expected to be conlpleted 
by June 2007, The new baath will provide sales teams the ability to etigage 
clients with built in technology. These techr-io1sqies are irtteractjve display 
monitors that permit the sales team to give qualified clients a virtual 
ir7Formationai "cur about Sail Jose, iocal hotels and attrac"rions. 

Status of Lead P G % . ~ ~ o ~ u E ~ ~ W P ~ S  Generate@ F U D  * - (FVTD: 7 f 212086 - 
4/9/2887) 

This "iable reflects the ntirnber of conv@&ed RFP and lead oppo&lanities from 
tradeshows and events. 

I of 1 1 Rasm , 
Opportunity 1 - --r- - 

: litalQhf-ots 
i " ---, / Lead -"--- - -  --- 

I --- Definite 
Tentative 
Lost 1 - I _ _  i -- - 21 1501 

New Pssmollcanal Materials 

27 punt ads piaced in trade publications with a total of 840,080 
impressions 

e 60 floor pla17s updakd teadifmg the rccrcation-i of floor plan datasheets and 
sales tools 

* Over 6,500 rnailers sent to meeting planners pronloting San Jose as  an 
ideal destination far meeting pianners 

'Destinatisi?" photography -- by Natioilal Geogtapt?ic Photographer Bob 
t-iotmes; 50-65 images 

Destination/Prumotional Video 



Ct-~sation of a new 10' x 20' sates booth, See photo below: 

A re-branding campaign was faunched (using creative and compelling new 
n+tessagc;s developed through =search) to build a strong presence in the 
meetings and convention industry, Advertisements were placed in seven industry 
trade publication with a combined circulation of 231,000 readers. 27 
adver"iisemertts were placed far a total of 840,000 in?pressions. 



Sales tools were sisa cipdated ancl re-hrafided Marry out of date floor plans were 
clpdated and revised to reflect current layout arid capacities Qverr GO Stoor plans 
have bee0 revatnped or created allowing for the tfevel~pi3~er-et of a syner-grslrc 
callatera! system. 

< ". ,- 
,.,J,:l >- *j.. a': 

Virtual floor plans allow meeting plar~ner to create layouts of facit~tiies with there 
meeting specific se tups .  This dernonstr-ates the intlovative toofs that San Jose is 
offering lo better vistlalize and sell rneetings and events. 



Propclrseaf f ni%iatirres fer Pha Rest sf 'the Fiscaf Year 

Qppor.t~~n~t;y F~tnd ____ -- " "-"- - -- 
Hinton t?t Grusich 

?---we - -- 1 I Rejuvenate 
--- - - ---- 

I"  New York City, Chicago Sales Mission 

I Southern - California - -  PIP - - 1 

San Jose if.aotels, Irac. Member Feedback 

Target Markegst 
Construction 

ar Arts 
Corporate 

Relacations 
Contractors an tong-term projects 
Training 

.- Sports - small and mid-sire groups 
e Srn~ttl state associations 

Savernmcnt (downtown is tua expensive for government per dietn) 
.I Park-n-fly 

Weekend leisure- in state and west coast 
o Stay diversified - pursue a good [nix of markets, 

Adrre&lsiix*lg r 
B Regjoi7ai leisure (i,e, two hours S,E,Vl)- st?oypit'~g and resort activi"cies 

p. Packages - Great America, Wir~chester, etc 
: Advertising in lifestyle publications, especially regronal issues like 

Strnset, 
* Share coltatera! with at! t-iotel partners 
* Include Zone B&C t7otels in marketing cotlateral (i,nctuding website - listing of 

i70teis in all zones, nat just around canvention center), 
.P Update visitor guides and meeting planner guides, n7aki57g sure haye correct 

hotef information 
.;I Flat screens look at promoting all hotels 
* Include all hotels on distrjbutiarl list for event lists (i+e. Cfown"cowner, etc) 
* Look at kcusing some resources on directories that hit specla! t??arkets 

Research Ajrport: phone adve&ising 
P.P LOOJC at Ticketma~ter pop-ups on their web as an opportunity 



Rework our contract with promoters to incl~lde advettising theaters 
and hotel properties, 

Other Suggestions: 
Explore inlays to work wjth Chamber of Cornmeice (i.e. prornot~ny budget and 
extended-stay hotels) and paterttially dit;cottr*rted membership rates 

* Increased VTA connectivity "i Sarttana Row/Valley Fair 
Better V A  ticketing For multi-day passes 
Rcce~ve updates on airport renovations - plans, opportunities, etc 
Pror~iote B&C hotels especially for rate-driven events ((i.e, Tae !<won Do, etc) 
Keyword rnarkcting fSEO 

.I t-tire small-group lead generabr (based in Sacrasnento?) 
Safes blitz focused on small group conventions 80 peopfe nr st%alfer to 
support E3 and C t~otels 
I-ocal Corporate marketing- highfight all hotels 

FY 2007-2008 Proposed Budget 

Below is a snapshot of the FY 2007-2005 Proposed Budget: 

Accountif?3 -- Exgense -*-,. ","",,,,,, , 

C 9  Administration -. -----*-,,,.., ' "-" ,,,,,----- 

Ptofees?;ional Fees - Audit *,",.,,,',.,"'-. " 

Insurarce --------- " .  H- - --A- ,,,,.,, 0& 
Tatal Administrative I 

Expenses - ... I .. - i . d 84 ---- 485 z 88 ----- --- - 4.6% / 
Marketing ~ x ~ & s e ~  e* _ a :-- - !I . ' L- e 1 t I ---- I 

r- 
$ I j $ 

3 - - - - a  

i I I 

Tkaffe Shows 1 1 355 500 00 I... _--",', ~ *'_-.-------,'. ~.,. _.- ._-.. ... .-,".,..- .. 1 1 - -  l._ : I,-~!?Z?!: ..,, I 



HBID Ltlrcapased FY 2007-21588 Use of Funds 

San Jose Hotels, Inc 
2007-08 Expense Budget 

Print Acf%rt~srng 
17% 

Adn-o~n~slrati% 
Collateisl E x p e n s e  

I ty;* (3 % 

Bsubirc F,elaiiot?r, 

les Client 
ubsidies 
48% 

n A c i ~ ? ; ! ! > ~ s t ~ t t * ~ e  E~r3en5e 

o Sclles c'lic?nt Si~bsrdres 

c Rtssearci.1 

d wde S h ~ . ~ i s  

a Oppsrtrntty Ftnaid 

n FSuttlrc Relations 

a Cnliaterai 

a Prrnt Adert~srng 

Benefits for hotels pa~icipating it1 the WBIU include: 

Mare events and conventions hooked as ;a resirit af client subsidies, 
increasing roam nights sold. 

Sales Mjssions and events have increased meeting pfannes knowledge of 
Sart Jose as a great designation. 

Greater knowledge ahout San Jose venues to host even"cs, meetings and 
conver? tians. 



Marketing materials that iliyhlight the unique zsttributes of Sari lose as a 
destination. 

Research corrllsleted to lacrease our competrtive edge in attractrng new 
business. 

Conclusion 

Sail Jose t-Iotels, fnc, is proud to serve $an Jose hotels and create unique 
opportunities to increase hotel roorn nighk, increase marketirrg oppo&unities to 
gain new business, ancf generate more Transient Occupancy Tax revenue as a 
result. 

l""tlc achierrernerlts to date demonstrate that tire resources generated through the 
RID ifidill contiilue to suppoi-t O U T  industt-y. 

San lose Motefs, In&. looks I'or-ward "c oonttnuing to work iit pa~nership with our 
hotel community to market San lose as a global destinatiotl and a great place to 
live, work, play and visit. 




