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Taxicab Service Model — City of San Jose

UFCW Proposed Changes
To Staff’s Proposal of 3/18/04

Clarify that all owner-operator drivers, not just those wih airport permits, will
have free movement between companies. The City should consider a uniform

color scheme of taxicabs in order to facilitate movemen: of drivers between
companies.

Alirport permits — issue a total of 240 permits (170 to ex sting regular airport
drivers, 70 to cab companies). Use rotating schedule.

During peak time, all airport permitted cabs may pick u) at the airport on a
first-come, first served basis. Airport officials and Man: gement Company
shall be given reasonable discretion to declare other peak times and allow
open access. Drivers will be allowed to resolve disputes over application of
peak time rules through access to airport officials. The peak time system
should be monitored during the transition period to determine if all parties are
better served by allowing first-come, first-served access on all days.

All parties agree on a goal of adequate customer service (no liquidated
damages) and an average of at least 10 fares per day for airport drivers.
System to be re-evaluated and numbers adjusted if necessary in 60 days.
Airport permits made available by drivers leaving the sy’stem shall first go to

current airport drivers who did not get a permit, and then to additional drivers
on a waiting list.

Permits should. be issued to the cab as well as the driver. This will allow
airport-permitted driver to lease his cab for an additionz1 shift. (note — this will
help address the city’s concern over adequate supply at the airport.)

Airport permits should be renewed bi-annually, to conform with renewal of
regular city permit.

Drivers should be allowed to take an unlimited number of “vacations” for up
to a total of three months per year without restriction.

Include public input (including all stakeholders) in airprts discretionary
“adjustment” of number of permits.

New companies or entities (association) shall be allowed to operate at the
airport if they show written intent from at least 15 current airport-permitted
drivers to affiliate with them and all other city requiren ents, including service
standards, are met. '

During the transition period, gate fees charged by companies, excluding
insurance, shall not be increased above those charged as of 3-1-04 except to
conform with adjustments in the consumer price index.
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Companies shall have discretion to reduce fares by no more than 10%. Further
reductions will require consensus of drivers.

Clarify that dispute resolution includes procedures outlir ed in the UFCW
proposal, as amended.

Total number of taxicab permits in the City shall be capped and reduced by
attrition to 400.

An independent body shall be established to consider ap ropriate numbers of
permits to be issued in the future as well as other issues related to the industry.
As an interim measure, the San Jose Appeals Board shall meet quarterly, or as
necessary, as a Taxicab Board. When meeting as the Tax:icab Board, the
Board shall include three additional members, one repre:enting taxicab

drivers, one representing taxicab companies, and one representing the disabled
community.

Within one year of the implementation of this new systen, the City, with the
guidance of the Taxi Advisory Team, shall develop and implement procedures
that allow owner-operator drivers to transfer their permi's to another driver

(who has met City permitting requirements) upon retiring or leaving the
industry.



Letiter of Ratification

Clty of San Jose Taxi Cab Drivers
- Date:04™ April 2004

In response to the New Propgsed Taxi Cab model in the City. of San Jose, We San Jose
Taxi Cab Drivers have Unanimously Agreed to Disa&%{ Newly proposed Taxi cab
Model in the City of San Jose. After a long study of the’Proposal System we found out
that this Proposed Taxi Cab Model would set.neither increase the income of Taxi cab
drivefto the minimum wage irequired by law nor would it bring a just system for all. With
regargé‘;o this we are herebvit4 showk: 1sagreement of the pronosed Taxi Cab Model
by sighing our names here: |

Driver Name : Cab Phone Number Signature
i Company
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