




HONORABLEMAYOR AND CITY COUNCIL
04-28-06
Subject: Happy Hollow Park and Zoo Bond-Funded Improvements
Page 3

Happy Hollow Park and Zoo Project (Phases I and II)

Phase I

. A 550-space parking area (Roberts
Ave. landfill) with entry drive,
gathering node, landscaping,
irrigation, signage, lighting and
drainage

. Utilities and IT

Phase II
A) Zoo
. New commissary
. New animal care facility
. New education center

. New guest services building

. New restaurant / cafe

. New retail space

. New accessible restrooms

. New entry plaza with public art

. Minor play elements

. New exhibits for hoof stock, goats,
lemurs, parrots, macaws, guinea
pigs, turtles and wallabies

. Barn

. Off exhibit holding

. A "Conservation Carousel" (jointly
funded with Happy Hollow
Corporation)

. A 12 ft. wide pedestrian bridge

. Utilities and IT

. All intrastructure including
pathways, lighting, signage,
interpretive graphics, landscape and
irrigation

Phase II
B) Attractions
. Four new attractions with operator

booths
. Reuse of three attractions

. Puppet theatre seating renovation

. Major youth and tot play area

. Minor play elements

. Relocated food services unit

. Party areas

. Utilities and IT

. All intrastructure including
pathways, lighting, signage,
interpretive graphics, landscape and
irrigation

A schematic of the park is included as an attachment to this memo.

The current development model calls for the project to be developed in two phases. Phase I,
which includes the parking lot and other developmentson the east side of Coyote Creek, and
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Phase IIA including the interim entry into the existing park and zoo and expanded zoo area,
would begin construction in approximatelyMay 2007 with completion approximately in
September of2008. Phase lIB, which includes improvements to the attractions area of the park
as well as select improvements in the lower zoo would be under construction from approximately
September 2008 until July 2009. Staff is continuing to work with the Portico Group in refining
an optimum development schedule.

The proposed improvements to the Happy Hollow Park and Zoo will significantly improve the
ability of this facility to be competitive in the youth entertainment market. It will also optimize
the installation of infrastructure that would be difficult and costly to include in later phases,
update some of the more outdated infrastructure, and provide a substantial recreational
experience to visitors. At project completion, the site will meet all building, ADA and other
applicable code requirements. Furthermore, the improvements are designed to support future
expansIOn.

The long-range plan includes items that will not be funded as part ofthe Bond-funded project;
these items include:

. Additional parking (600 spaces) on the east side of Coyote Creek. Amusement park attractions:
~ second tower ride
~ convoy ride
~ water play attraction
~ new maze
~ suspended coaster ride
~ upgrade two existing attractions (Granny Bugs and Mini Putts)

The removal of all zoo exhibits from the flood plain area and their replacement with new
picnic and open space
Puppet theatre building renovation

. New amphitheater with stage, seating, lighting and restrooms to support large gatherings
A new vehicular bridge (partially funded)

The amount of available funding precludes full build-out at this time. It is staffs goal to work
with the Happy Hollow Corporation on funding these elements over the next several years.

Funding Strategy

In an effort to insure the delivery of a project that will meet the expectations of our visitors and
achieve the financial goals of the facility, the 2007-2011 Proposed Capital Budget recommends
additional funding from the Parks and Community Facilities City-wide Capital Improvement
Budget of$7,163,000 and $351,000 from reconciled Park Trust Funds.

The Parks and Community Facilities City-wide Capital Improvement Program currently includes
funding for:

Restrooms and park development on the east side of Coyote Creek
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. New lift tower attraction for the amusementpark
Restroom improvements
Vehicular bridge (partial funding in a reserve)

..
PRNS is also working with its non-profit partner, the Happy Hollow Corporation, in
development of a significant fund-raising strategy. Immediate efforts are focused on fundraising
for a Conservation Carousel, which would be the entry focal point into the park. Other
initiatives include the pursuit of future grant opportunities.

ALTERNATIVES

If the project is not granted additional resources, the scope will need to be further reduced. This
will have a significant impact on the ability of the park to be competitive in the youth
entertainment market, and the ability of the program to reach the economic potential as
previously outlined with Council.

The Bond Contingency Reserve was considered as a potential source to address the funding
shortfall. By not drawing on the Bond ContingencyReserve to close the gap in funding, it
allows sufficient resources in that source to address similar funding needs in the remaining Bond
projects.

PUBLIC OUTREACH

A full community process was held in the development of the 1991Kelley Park and 1994Happy
Hollow Park and Zoo Master Plans. A broadly advertised community meeting was held in May
2005 to review and discuss the current project. Community members expressed overall support
of the project and validated the direction of the development efforts. The Parks and Recreation
Commission received an update on this project in May of 2005 as well.

COORDINATION

This recommended action has been coordinated with the Budget Office, Office of the City
Attorney, the Department of Planning, Building and Code Enforcement the Department of Public
Works and the Office of Council District 7.



HONORABLEMAYOR AND CITY COUNCIL
04-28-06

Subject: Happy Hollow Park and Zoo Bond-FundedImprovements
Page 6

CEQA

Not a project.

Q!fffr-
Acting Director of Parks, Recreation and
Neighborhood Services

~yS~L~
Katy Allen, Director
Department of Public Works

Business Phone Number:
(408) 793-5553

Business Phone Number:
(408) 535-8444

For questions please contact Brian Hartsell, Acting Deputy Director, at (408) 535-3571.

Attachment

Attachment


