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SUBJECT: INCREASE TO AWARD OF BID FOR LED TRAFFIC SIGNAL MODULES 

RECOMMENDATION 

Adoption of a resolution authorizing the Director of Finance to execute a purchase order to Jam 
Services (Livermore, CA) for an additional 2,800 "countdown" pedestrian signal countdown 
modules, replacing "wallddon't walk" pedestrian signal modules at an additional cost of $300,000. 

OUTCOME 

Execution of the purchase order will provide the funds to upgrade approximately 500 intersection 
with 2,800 new standard "countdown" pedestrian crosswalk signals to aid pedestrian safety at 
crosswalks. The recommended actions support the Transportation and Aviation City Service Area 
goal to provide safe and secure Transportation Systems. 

BACKGROUND 

On December 6,2005, Council approved the purchase of Light Emitting Diodes (LEDs) traffic 
signal modules (Item 6.2) to Jam Services (Livermore, CA), the only responsive and responsible 
bidder. The original award included the purchase of traditional "wallddon't walk" pedestrian 
signal modules for 500 intersections and "countdown" pedestrian signal modules for 64 
intersections. 

ANALYSIS 

Previously, the City standard pedestrian crosswalk signal was the traditional "walk/ don't walk" 
type signal. Recently, DOT has begun installing the newer type of pedestrian "countdown" signal 
in the downtown area as part of the Safe Streets Initiative. Ths  type of signal allows the pedestrian 
to see how much time is allotted to cross the intersection before the signal light will change to 
"don't walk" at pedestrian crosswalks. 






