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TO: HONORABL,E MAYOR AND FROM: Leslye ICrutlto 

CITY COUNCIL, 

SUBJECT: SEE BELJOW DATE: May 4,2007 

COUNCIL, DISTRICT: Citywide 

SUBJECT: APPROVAL OF THE ANNUAL ACTION PLAN FOR FY 2007-08 - 
SUPPLEMENTAL REPORT 

REASON FOR SUPPLEMENTAL REPORT 

At tlle tiiile the approval iilernorandum for the Annual Action Plan FY 2007-2008 was due, the 
City was still in tlle middle of a federally required 30-day public co~nilieiit period. Tlierefore, it 
is i~ecessary to provide a s~~ppleii~ental mernorand~m regarding illput received during the 30-day 
period and update the Mayor and City Couiicil 011 1-ecom~nended chai~ges to the Draft Aiillual 
Actioil Plan inade since the release of the docuil~ent oil April 3, 2007. 

RECOMMENDATION 

It is recom~nended that: 
1. The City Co~ulcil adopt tlie 2007-2008 Aililual Action Plan, i~zcl~tding the FY 2007-2008 

proposed ftulding recoii~i~ie~~datioi~s for the Coi~lmrrnity Developilieilt Block Grant (CDBG) 
Prograill as amended, the HOME Investnlent Partnership Prograi~l (HOME), the Ho~~sing 
Opportuilities for People with HIVIAIDS (HOPWA) Prograni, and tlle Eillergeilcy Shelter 
Grant (ESG) Prograin. 

2. Adopt a resolutioi~ autlioriziilg tlie Director of Housing, wit11 regard to tlie expe~lditure of 
CDBG, ESG, HOME and HOPWA funds 011 behalf of the City: 

a) To iiegotiate and execute all I-IOII-capital agreeilieilts and coiltracts not requiring 
CEQA/NEPA review; and 

b) To iiegotiate all capital project agreeilie~lts and contracts, iilcluding any ame~~dments or 
i~lodifications, and after CEQAINEPA review and City Co~ulcil project approval, to 
execute all contracts. 

3. A~~tllorize the Housing Depai-tineilt to subi~iit the FY 2007-2008 Anilual Actioil Plan to HUD. 
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BACKGROUND 

The ~llemoranduni submitted to tlle City Council 011 April 19, 2007, indicated that a suppleli~elltal 
n~ernorandum would need to be distributed to the Mayor and City Council prior to tlie May 8, 2007 
City Cou~icil meeting. At the time of completioll of the ~nemorandum, the City was only partially 
tlirougli the 30-day public comi~ient period and tlie appropriate Committee. Tliis supplemel~tal 
memoranduln will report the public comments received to date aiid clianges iiiade to tlie docul~~eiit 
since the Draft Allliual Action Plan was released on April 3, 2007. 

ANALYSIS 

Public Conzn~e~ts 

Since the release of the Draft 2007-2008 Amiual Action Plan on April 3, 2007 and tlie City Coullcil 
meeting to alilioullce tlie opening of the 30-day public comment period, one public hearing has beell 
lleld. The public hearing was held with the Housing and Co~~imunity Development Advisory 
Colr~l~~issioli 011 April 12, 2007. A summary of tliese public colnliielits are iiicl~tded as Attachment A 
and will be i~icladed in tlie final document stlbmitted to HUD as part of the Appendix B. 

Cor-rectio~s n11d Eclits 

The followillg edits are being requested to reflect needed fulldillg or scope clianges to tlie Colillli~llity 
Developlliellt Block Grant (CDBG) prograiii since f~~nding recomiiiendatioi~s were made in tile Draft 
Aii~lual Action PIal.1 2007-2008. The followiilg correspond by page 11~111lber to tile Draft Allilual Action 
Plan 2007-2008. 

& 
Catliolic Charities - Shared Housing 
Reduced fi-om $74,473 to $65,770 
Housii~g policy was to ftmd ally cul-rently f ~ ~ n d e d  project that was reco~~imended for FY07-08 fluiding 
at the same alliou~it as received for FYO6-07. The illcorrect initial alnoulit was a clerical el-ror. 

Co~iilr~ul~ity Pai-tners for Youtli - Step Up to a Brighter Future 
Increase fro111 $93,037 to $98,022 
As a result of tlie clerical el-ror, this project will receive increased fullding closer to tlie a~nount 
requested in tlieir proposal. 

p.48 
Sari Jose PRNS- Anti-Graffiti 
Iiicrease fro111 $653,785 to $661,859 
After f~~l-tl~er review, it was detennil~ed a need for additional staff was needed to collect client data. 

Sari Jose PRNS - Anti-litter 
Decrease from $248,030 to $170,272 
After review, the progrann detenliined that fewer staff was needed to collect client data. 
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p. 48, coiitiilued 
Saii Jose Public Worlts - Remediation of Disability Access Barriers 
Decrease froin $400,000 to $262,924 
As a result of illcreased fi~nding for Ecoiiomic Developille~lt and Constructioii Projects, the amo~uit 
available for this project has beell decreased. 

D.49 
OED - Shopping Center Improvement Pilot Progra~ii 
Illcrease froin $300,000 to $400,000 
A larger site lias beell identified as a higher priority and additional fu~lding is required to rehabilitate 
the iiew site. 

p.50 
Saii Jose Conservation Coi-ps - DayCare Center 
Iiicrease from $275,000 to $36 1,139 
Tlle agency had made original cost estiiilates based upon use of Youtlibuild staff tliat are paid traii~ii~g 
wages. HUD regulatioils require prevailing wage for this project. As a result the cost of tlie project 
has increased. 

Sari Jose Conservation Coi-ps - Cafeteria and Nutrition Center 
Increase from $175,000 to $203,855 
Tlle agency had made original cost estimates based upon use of Youtlibuild staff that are paid trailling 
wages. HUD regulations require prevailing wage for this project. As a result tlie cost of tlle project 
has increased. 

PUBLIC OUTREACH 

The Saii Josi: City Couilcil held a public hearing 011 April 3, 2007, and tlle Housiiig and Cornmiulity 
Developrrleilt Advisory Comi~lission (HCDC) met on April 12, 2007. At the HCDC ineetiiig, the 
Cominissioi~ voted to suppoi-t the Draft Plan, but noted its coiiceill about a resource based plan versus a 
needs based doc~~il~ent .  

COORDINATION 

Preparation of this report lias beell coordiilated with the City Attoriiey's Office. 

Director of Housing 



ATTACHMENT A 

COMMUNITY INPUT AND PUBLIC TESTIMONY - Consolidated Plan 
Annual Action Plan 2007-2008 

The Housing and Community Development Advisory Comnlission Meeting - February 8,2007 

Public Comment 
Saul Wacliter, Affordable Housing Network, commented that p. 23, of tlie 2005-06 
Consolidated Plan states that there are 59,058 liouseholds that are in need of affordable 
liousiiig. Of these, ELI families ale tlie largest group in need of affordable housing. He urged 
tlie City to do more to meet these h o ~ ~ s i n g  needs. 

City Response 
Tlie City is a leader in the 
development of affordable 
housing aiid actively seeks 
additional resources or policy 
reforms that would allow it to 
develop more housing for ELI 
families. 

San Jose City Council - Open of 30-day public hearing and public comments - April 3,2007 

The Housing and Community Development Advisory Commission Meeting - April 12,2007 

Public Comment 
No commeiits received 

City Kespor~se 

/ lio111eless strategy. 
Comniissioner Bock commented that the housing production goals for extremely-low-income I The City acknowledges tliat there 

Public Cornmertt 
Vice Cliair Moreno opened tlie p~tblic l~eariiig by stating that slie was concerned about Table 
2A on p. 12, wliicli does not show a liigh prioiity for housing needs for people with lower 
levels of iiiconie. She iiidicated that tliis does not go along wit11 the goal of eliding 
honielessiiess. In addition, she expressed concern about some of tlie agencies that were being 
ieromme~~ded for CDBG funding. 

Iiouseliolds are low and disproportionate to tlie need. She asked why tlie City was not 
adhering to the affordability targets adopted by the Ho1.1sing Advisory Coniinission (HAC). 
She further coninieiited tlie City will never be able to address the need for affordable liousing 
if it continues to take a supply-side approacli to determine tlie nuniber of units that will be 
built. 

City Response 
The Department lias establisl~ed 
high priorities for f u n d ~ ~ i g  ELI aiid 
VLI in the Consolidated plan. 
Only LI received niedi~uni priority, 
wliicli is consistent with the 
Department's policies and 

is a great need for ELI liousing 
and has worked witli the Bay Area 
LISC on a needs based report tliat 
would end clironic homelessness 
in 10 years aiid the affordable 
liousi~ig crisis in 20 years. Tlie 
City lias adopted tlie efforts 
identified in this plan. However, 
tlie Annual Action Plan is more of 
a resource based report that looks 
at tlie one-year funding aiid 
development. Otlier reports lilte 
tlie LISC reports will be 
incorporated into the City's Five 
Year Housing Investment Plan 
2007-2012. 
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Public Comment 
Sat11 Wachter, of the Affordable Housing Network, explaiiied tliat this document is a follow 
up to the 5-year Consolidated Plan. He commented tliat the table oil p.12 shows tliat a low- 
number of ELI units will be completed. He drew attention to tlie 5-year goal of building 
5,764 units, of whicl~ oiily 1, 366 will be for ELI families. Tliere are over 20,000 ELI 
lio~~seliolds. The Coi-~solidated Plan references tlie goal of providiiig housing for tliose most 
in need. Tlie table on p.12 shows that tliere are 59,058 liousel~olds wit11 housing needs and 
tlie five-year goal is to build 5,764 units. He indicated that this is not a plan. The report does 
not address tlie shortage. There has to be a plan for liow tlie City will get the money to build 
the ho~s i i ig  tliat is needed. When the county started to plan for BART, they were specific iii 
liow they would raise funding. 

City Response 
The City 11as developed a strategy 
and goals in order to meet the 
needs of tliose most vuliierable, 
ELI and VLI l-Iouseholds. 

Other Comments Received During Public Comrrtent Period - April 3,2007 .- May 3,2007 

Public Comment -- --- 
Catholic Charities, Young Woilien's Empowerilient Project wrote a letter to tlie Director of 
Housiiig expressing concern over its final ranking of 39'11 position, which placed them too far 
dowii tlie list for fuiidiiig. 

Ecoi-iomic and Social Opportnnities (ESO) wrote a letter to the City stating that it disagreed 
with the City's decision to deny funding to its l-iousing rehabilitatio~i program. 

City Response 
Fundiiig was available for only the 
first 37 highest railked projects. 
However, in the event that 
fundiiig becollies available 
(approved agencies unable to 
enter into contract), Catholic 
Charities will be second in line for 
f~~iidiiig. 
The City made a recommeiidatioii 
to iiot fuiid this agency based on 
inforniatioii contained in 
indepeiident financial audits, 
wliicli indicated tliere were 
growiiig deficits and proble~~is 
related to accountiiig records and 


