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PROPOSED FY200/7-08 BUDGET

* One Year Capital and Operating Budget.

e Tax Increment Revenue Forecast — July
2007.

e Five-Year CIP will be submitted in August
2007.
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SOURCE OF FUNDS
(FY 2007-08 $337 Million)

Bond
Proceeds
26%
($87M)

Beginning
Fund Balance
12%
($42M)
Tax
Increment
52%
($174M)

Other
Revenue
10%
($34M)
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USE OF FUNDS
(FY 2007-08 $337 Million)

Operating Cost

2% Operations
Capital Projects ($8M) Related to Capital
30% Project
($101M) 5%
($14M)

County Payment

Obligated 13%
Payments ($43M)
1%
($5M)

20% Housing Set

Aside Fund Debt Service
10% 39%
($35M) ($131M)
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Capital Projects and Obligated Payments

by Core Services
(FY 2007-08 $179 Million)

County Payments
24%
($43M)

SNI

20% Housing Set 13%

Asic;((a) 0I/:und ($24)
0
($35M)
Neighborhood
Strategies
_ 6%
Hous?%l/0 Stock ($10M)
($2M)
_ " Private
Public Facilities Development
22% 14%
($40M) ($25M)
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PROPOSED OPERATING BUDGET
(FY 2007-08 $21.6 MILLION)

City Support

Services
18%

($3.9M)

- Related to
Un-re a_teI to Capital
Caplta Project
Prfg;‘;t 64%
0
$13.8M
($3.9M) ( )
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FY2007-08 Operating
Budget Highlights

» Total Proposed FY07-08 Operating Budget
increases $843K or 4.1%.

e Direct and Indirect Division costs related to
capital projects totaled $13.8M.

o City Support Services & Mayor & Council
totaled $3.9M.
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Agency Funded City Services

» City Improvements — Best Program $4M
e SNI - Driveway Team, Code Enforcement,

Attorney and Community Coordinator $3.1M
* New City Hall Rent $1.4M
e 25% of Mayor and Council Budget $2.1M
* 50% of Office of Economic Development $900K
 Litigation Services $635K
* Blight Abatement $521K
« City Auditor Services $200K
e OEA Audit Services $112K
e Others $900K

Total $13.9M
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