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RECOMMENDATION

Approval of changes to the "HP Pavilion at San Jose City and Community Events Policy" and
delegation of authority to the City Manager for approval of eligible events.

OUTCOME

Approval of the amended policy will ensure continued community use of HP Pavilion for City
and Community Events and streamline administrative procedures.

BACKGROUND

The City and Community Events Program at HP Pavilion at San Jose has been a popular
community-based program since its introduction in 1994. Administered by the San Jose Arena
Authority, there have been over 60 City and Community Events conducted at the Pavilion. Past
program events have included high school and middle school commencement exercises,
community concerts, and school sports and recognition events. In 2001, an event fund was
established by HP Pavilion Management to aid applicants in offsetting program costs.

ANALYSIS

Recommended amendments to the City and Community Events policy (Attachment A) involve
streamlining the City approval process following the initial review and approval by the San Jose
Arena Authority Board of Directors. Historically; following Arena Authority Board approval,
City and Community Event applications were forwarded to the City Council for approval: In an
effort to streamline the review and approval process, applications approved by the Arena
Authority Board would be directed to the City Manager's Office for final approval. The Arena
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Authority would continue to advise the Council of City and Community Event activities through
an annual report and through regular updates to the Arena Authority Board's Mayor and City
Council liaisons.

EVALUATION AND FOLLOW-UP

The Arena Authority's Community Programs Committee oversees the administration of the City
and Community Events Program. The Community Programs Committee will continue to
monitor program components on a regular basis.

PUBLIC OUTREACHIINTEREST

o Criterion 1: Requires Council action on the use ofpublic funds equal to $1 million or
greater.
(Required: Website Posting)

o Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality oflife, or financiaVeconomic vitality of the City. (Required: E
mail and Website Posting)

o Criterion 3: Consideration of proposed changes to service delivery, programs, staffmg
that may have impacts to community services and have been identified by staff, Councilor
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

The above criteria do not apply to this recommendation.

COORDINATION

This report has been coordinated with the City Attorney's Office and the Budget Office.

CEQA

Not a project.

r~~
PAULKRUTKO
Chief Development Officer

For questions please contact Chris Morrissey, Executive Director, San Jose Arena Authority, at
408-977-4783.



ATTACHMENT A

City and Community Events Program
HP Pavilion at San Jose

Policy Information

Background

The City and Community Events Program, administered by the San Jose Arena
Authority, provides unique opportunities for area nonprofit, educational and service
organizations to utilize HP Pavilion at San Jose at special rate packages.

The program, created in 1991, provides access to HP Pavilion at San Jose to qualifying
nonprofit, educational and service agencies located within the greater San Jose area.
Annually, up to ten (10) City Event dates and an unspecified number of Community
Event dates are available through the program. For reference, a City Event is
characterized as a non-conflicting event date, which is co-sponsored by a locally based
or affiliated organization and the City of San Jose, and includes the use of HP Pavilion
at San Jose free of rental fees. A Community Event is characterized as a non-conflicting
event date that provides a regionally based community organization the opportunity to
hold an appropriate event at HP Pavilion at San Jose and includes negotiated program
costs and facility rental fees.

Program Purpose

HP Pavilion at San Jose is a community arena, owned and paid for in part by the
citizens of San Jose. The purpose of the City and Community Events Program is to
provide for use of HP Pavilion at San Jose for purposes which have been deemed
consistent with the City of San Jose's objectives of creating good will for the City,
furthering national exposure, generating economic development, and providing
assistance to City-sponsored activities in furtherance of general community
development.

Program Funding

The City and Community Events Program offers limited program funding to qualified
applicants. Introduced in 2001, the City and Community Events Program fund was
established to financially support applicants by offsetting certain costs associated with



Application Procedures

The Arena Authority will continue to explore program funding and operations options
in conjunction with HP Pavilion Management.
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event coordination and implementation. Applicant funding levels are determined
based on the availability of program funds as well as the number of active and pending
program applications. Both new and returning City and Community Events program
applicants are eligible for program funding. Funding for each qualified program
applicant is limited to one time per fiscal year, July 1 to June 30.

The level of event funding for each applicant will be determined and recommended by
the Arena Authority in cooperation with HP Pavilion Management and forwarded to
the City Manager's Office for final approval. .()rlJ:e~tl'le~ r~c~0Il1IlJ.~Ilcl(lti()Il ~~~ apJ>r(),,~clbyu .... Deleted: Following review by the
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":-', legislative approval.
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To begin the application process, there are two ways to secure City and Community
Events application materials through the San Jose Arena Authority. The first method is
through the San Jose Arena Authority's web site at www.sjaa.com. Under the title of
City and Community Events Program, an application can be completed and forwarded
to the Authority. The second option to obtain program materials is to contact the Arena
Authority directly at 408-977-4780. The Authority encourages interested organizations
to submit applications in a timely fashion (at least three months prior to the requested
event date) and to include a number of alternative dates to assist in the facilitation of
the applications.

The application assessment process includes review and consideration from the Board
of Directors and staff of the Arena Authority, and HP Pavilion Managemen\._~_;\JiIlaL /~-{ Deleted: and the City of San Jose

review and approval is conducted by the .qty},,1~age.r'm.lJP()Iluapp.ro.v_al,_.:f\lltll()!ity/--{Deleted: San Jose

staff will contact the applicant on the status of their application as well as the approved 'c'~>{>=D~e~leted~~:C~o~un~cil~'~~~~~~

program funding leveIL~~~~ ~~~~~~~~~~~~~~~~~~~~~~~_ ~_~ ~_~ ~~~~~~~~~~ ~________ 'Deleted: Once approved by the Oty
Council

Arena Authority staff will report annually to the City Council on all approved City -"{ Deleted: approved by Council

Event uses for the period July 1 through June 30 and will include the organization, the
type of event, event date, the purpose of the event, and the program fund amount
awarded to the organization. The report will be due by September 30.
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If the total number of qualified City Event applicants exceeds ten (10) event dates for
anyone fiscal year beginning July 1 and ending June 30, the Arena Authority will
determine which applicants are recommended for City Event dates.
All Community Event applicants who are determined to be qualified will be referred to
HP Pavilion Management to identify and agree on costs associated with the proposed
event. Please note that Community Events include program costs and rental fees.

Throughout the course of event planning and implementation, representatives from the
Arena Authority and HP Pavilion Management will be available to assist applicants in
the administration of the application and the event.

Applicant Event and Insurance Costs

Please be advised that applicant costs for either a City or Community Event will be
incurred. With respect to both City and Community Events, the applicant organization
must have the financial wherewithal to fund all event-related expenses. Please note
that event costs will be incurred for applicants receiving City and Community Events
program funding. Examples of event-related costs include security personnel, ushers,
ticket takers, parking attendants, event set up and clean up, audio/visual personnel and
other professional and trade services. Additionally, the applicant will be obligated to
meet the mandated minimum insurance requirements as determined by HP Pavilion
Management.

Scheduling

Applicant event scheduling is conducted with consideration given to HP Pavilion
Management's priority rights respecting certain franchise events and family shows.
Typically, City and Community Events can be put on a tentative hold for up to one year
prior to the scheduled event date with confirmation being secured 45 days prior to the
event date.

Criteria

Organizational use of HP Pavilion at San Jose under this City and Community Events
Program will be subject to certain minimum qualifications and conditions of
participation, including the following:

• Organizations must be nonprofit, educational or public service in nature.
• Organizations must be locally based.
• Organizations must demonstrate a purpose consistent with the City's

civic and community purposes.
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• Organizations must be non-discriminatory in membership and
participation.

• The requested event must be an event that would not otherwise be
solicited and or scheduled by HP Pavilion Management.

Revised: Aprill, 2008




