
CITY OF 

COUNCIL AGENDA: 04-25-06 
ITEM: 2,3 

Memorandum 
CAPlTAL O F  SILICON VALLEY 

TO: HONORABLE MAYOR AND FROM: John Stufflebean 
CITY COUNCIL 

SUBJECT: SEE BELOW DATE: 04-05-06 

SUBJECT: REJECTION OF BIDS - SAN JOSEISANTA CLARA WATER 
POLLUTION CONTROL PLANT, FY 200512006 COMPRESSED AIR 
UPGRADE PROJECT 

RECOMMENDATION 

Approval to reject all bids for the construction project entitled, "San JoseISanta Clara Water 
Pollution Control Plant, FY 199711 998 Compressed Air Upgrade Project." 

OLTTCOME 

Rejection of bids and the con~n~encement of another round of bidding. 

BACKGROUND 

This project was intended to provide for the overhaul and upgrade of the San JoseISanta Clara 
Water Pollution Control Plant's compressed air supply and delivery system. The Plant's system 
has over twenty years of service and is becoming costly to maintain when compared to current 
technologies. Industry standards, and technologies associated with compressed air delivery, have 
evolved over the years rendering .the Plant's existing system obsolete. This project included the 
design and installation of various components to improve the efficiency and quality of 
compressed air delivery to various sections of the Plant. 
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ANALYSIS 

Bids were opened on February 23,2006 for the project. The results of the bids al;e as follows: 

Variance Over 1 (Under) 
City's Internal Estimate 

Contractor C& Bid Amount Amount Percent 

Environmental Systems Inc. Santa Clara $372,000.00 $1 12,000 +43 % 

Engineer's Estimate $260,000 

Air Perfection, Inc. Dixon, CA $243,095.34 $16,904.66 -6.5% 

Of the two bids received, Air Perfection, with a bid of $243,095.34 is the low bidder, but is 
determined to be unresponsive. This bid is 6.5% below the City's estimate, but does not include 
applicable taxes. Environinental Systems, with a bid of $372,000, is 43% higher than the City's 
estimate. 

The apparent low bid submitted by Air Perfection Inc. was determined to be unrespoilsive due to 
violation of Sectioil7-1.03 of the City's Standard Specifications; the bid amount did not include 
applicable taxes. The bid submitted by Environinental Systeins of Northern Califoi-nia was 43% 
higher than the City's project estimate. 

A second round of bidding should result in additional coinpetitive bids from both current and 
new bidders that will be deterinined to be responsive and more in line with the City's projected 
cost. 

PUBLIC OUTREACH 

Notice inviting qualified firins to submit bids was published by the City Clerk's Office in the Sun 
Josk Post Record, and by the City's Project Manager on the ESD Intel-net website and General 
Service's Bidline. 

COORDINATION 

The project has been coordinated with the Offices of the City Attorney, Equality Assurance, and 
Risk Managen~ent, and was scheduled to be heard at the April 13, 2006, Treatnlent Plant 
Advisory Conlinittee meeting. 
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COST IMPLICATIONS 

There is no cost in~plication associated with this recommendation. 

BUDGET REFERENCE 

Improvements 

NONDISCRIMINATION 

The City of Sail Jose's non-discrimination requirements are included in this project as required in 
Chapter 4.08 of the San Jose Municipal Code. 

CEQA 

CEQA: Exempt, PP05-124 

J@rn Stufflebean 
Director, Environmental Services Department 

Business Phone IVumber: 535-8560 




