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RECOMMENDATION 

Report on bids and take appropriate action based on the evaluation of bids for the Street 
Resurfacing 2007 Backlog Reduction Project - Phase 1. 

OUTCOME 

Approval of this constl~~ction contract will allow for approxi~nately 10.4 nliles of City streets 
to be resurfaced. Resurfacing these streets will improve tlieir structure and ride q~~ality, and 
extend the useful life of the streets in order to defer more costly reconstruction. Approval of a 
ten percent contingency will provide funding for u~lforesee~~ coilditio~ls during the 
construction of this project. 

BACKGROUND 

Over the last several years, the Pavement Maintena~ice Prograin has experienced a large decrease 
in funding. As a result of the funding shortages, streets in need of res~rfacing have been 
deferred and placed on a backlog list. Resusfacing is the applicatioil of approxiinately two 
iilches of asphalt concrete (AC) over the existing pavement resulting in a smooth surface and 
stronger road section. As part of the process, deteriorated areas of the pavement are repaired, 
damaged traffic loops are replaced, aid the striping and marlcings are re-installed. 

In an effort to address the growing  umber of llliles 011 this backlog list, one time funding was 
approved by Council and included in the 2006-2007 Adopted Capital Budget. This resurfacing 
constn~ction project utilizes those one-time f~i~lds and will provide for approximately 10.4 miles 
of streets curre~~tly on the backlog res~ufacing list. 
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The criteria below are used to establish the list of streets that will receive treatmeilts each year: 

Street condition. 
Streets due or past due for maintenance based on prescribed inaiiltenance cycles (eight- 
year cycle for arterial/collector streets and ten-year cycle for residential streets). 
Streets with numerous maintenance requests. 
Streets not affected by current or future street-related projects. 
Continuity of street segments (create multiple, continuous segments, joint jurisdiction 
work). 
Appropriate distribution of street maintenance tlxoughout the City. 

Attachment A contains the list of streets to be resurfaced. 

ANALYSIS 

A supplemental memo will be provided after bids are opened on April 12,2007. 

Council Policy provides for a standard contiilgency of ten percent 011 p~~bl ic  works projects 
involving street resurfacing. Staff considers the standard contingency appropriate for this project. 

Construction is scheduled to begin in May 2007 and will be coillpleted before the end of 
September 2007. 

POLICY ALTERNATIVES 

Not applicable. 

PUBLIC OUTREACHANTEREST 

Criteria 1: Requires Council action on the use of public funds equal to $1 million or 
greater; (Required: Website Posting) - 

U Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) -. 

Criteria 3: Consideration of proposed changes to service delivery, programs, staffing 
that may have impacts to community services and have been identified by staff, Council 
or a Community group that requires special outreach. (Required: E-mail, Website 
Posting, Community Meetings, Notice in appropriate newspapers) 
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This item meets criteria 1: Requires Co~lncil action on the use of public fulnds equal to $1 million 
or greater. To solicit contractors this project was listed on the City's Intei~let Bid Line and 
advertised in the Son Josi Post Record. Bid packages for this collstruction project were also 
provided to various contractor organizatiolls and builders' exchanges. 

This placeholder award memo is also posted on the City's website for the April 24,2007 Council 
Agenda, and the supplemental memo will also be posted on line during the week of April 22, 
2007. 

In addition. when the vroiect commences. the contractor. as stated in the svecifications will . d 

provide advance notification regarding worl~ing hours, duration of project, and any appropriate 
schedule and lane closures to affected businesses and residents. 

COORDINATION 

This memo has been coordinated with the City Attorney's Office, the City Manager's Budget 
Office, and the Planning, Building, and Code Enforcement Depa~tment. 

FISCALJPOLICY ALIGNMENT 

This project is consistent with the Council-approved Budget Strategy Ecolio~nic Recovery 
sections in that it will spur coustructioiz spending in o~lr  local econoilly. The project is also 
consistent with the Council-approved Budget Strategy General Principles section in that it 
protects vital core City services. 

COST SUMMARYIIMPLICATIONS 

1. AMOUNT OF RECOMMEhBATION: 
(Construction Contract + Contingency Anzount) 

Project Delivery/Development $ 850,000 
Construction Contract (Engineer's Estimate) $ 5,648,722" 
Contingency (based on 10% of Engineer's Estimate) $565.000* 

TOTAL PROJECT COSTS: 7,063,722 

2. COST ELEMENTS OF CONSTRUCTION CONTRACT*: 
Adjust Manhole, Valves, Mon~~inents 159,700" 
Induction Traffic Loop Replacement 1 1 ,OOO* 
Asphalt Concrete Pavement $4,763,412" 
Concrete Worlc $471,460* 
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Traffic StripingMarltings 
Police Traffic Control and Misc. Items 

TOTAL CONSTRUCTION CONTRACT COSTS: $5,648,722" 

* Based on Engineer's estimate. Suppleinelltal illemo will contain actual contract price. 

3. SOURCE OF FUNDING: 465 - Constl-~~ctio~l Excise Tax Fund 
001 - General Fund 

4. FISCAL lMPACT: This project has no net operating and maintenance costs lo the General 
Fund. 

BUDGET REFERENCE 

CEOA 

Exempt, File No. PP06-066. 

For questions please contact Amanda Lei, Associate Engineer, at 277-5516. 

Attachment 



ATTACHMENT A 

STREET RESURFACING BACKLOG REDUCTION PROJECT - PHASE 1 




