
COUNCIL AGENDA: 04-24-07 
ITEM: b. 3 

c i n  OF 

SAN JOSE 
CAPITAL OF SILICON VALLEY 

Memorandum 
TO: HONORABLE MAYOR AND FROM: James R. Hel~ner 

CITY COUNCIL 

SUBJECT: REMOVE AND REPLACE DATE: 04-04-07 
ASPHALT CONCRETE 
PAVEMENT 2007 

Approved Date 

u 
COUNCIL DISTRICT: Citywide 

RECOMMENDATION 

Report on bids and take appropriate action based on the evaluation of bids for the Remove and 
Replace Asphalt Concrete Pavement 2007 Project. 

OUTCOME 

Approval of this construction contract will help lllaintain and preserve approxiinately 23 miles 
of the City's pavement network by preparing these streets for a surface seal. Preparing and 
sealing these streets will extend their useful life and defer more costly reconstruction. 
Approval of a ten percent contingency will provide funding for unforeseen conditions during 
the construction of this project. 

BACKGROUND 

The Department of Transportation (DOT) annually schedules pavement maintenance sealing 
activities as part of the City's Pavement Maintenance Program. This year's Street Sealing 2007 
Project will maintain approximately 23 nliles of arterial streets tl~roughout the City. 

This contract, recommended for award, is for the repair work required prior to the sealing of the 
streets. Failed areas on the streets will be renloved and replaced with new asphalt concrete (AC) 
material. The final sealing treatment will then occur through a s~lbsequent contract to come back 
to Council in the surmner of 2007. 

Information provided by the City's Paveineilt Management System, by the public, during field 
investigations, and through reviews of upcoining develop~nents and street-related projects is used 
to identify candidate streets for sealing. The final list of streets to receive sealing is established 
using the following criteria: 
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Streets due or past due for mainte~~ai~ce based on a established maintenance cycles 
Streets in suitable condition for sealing 
Streets with a hlstory of mainte~~ance requests 
Streets not affected by current or fi~t~rre street related projects 
Continuity of street segments (create mn~lltiple, continuous segments for sealing, joint 
jurisdiction work) 
Appropriate distribution of street mai~lte~la~lce throughout the City 

Attachment A contains the list of streets to receive repairs under the recommellded contract. 

ANALYSIS 

A supplemental memo will be provided after bids are opened on April 12,2007. 

Council Policy provides for a standard colltiilgeilcy of ten percent on public worlcs projects 
involving street resurfacing and sealing. Staff coilsiders the standard colltinge~~cy appropriate for 
this project. 

Constix~ction is scheduled to begin in May 2007 and will be completed before the end of August 
2007. 

POLICY ALTERNATIVES 

Not applicable. 

PUBLIC OUTREACH/INTEREST 

4 Criteria 1: Requires Council action on the use of public funds equal to $1 million or 
greater; (Required: Website Posting) 

Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or fina~~cial/economic vitality of the City. (Required: E- 
mail and Website Postind -, 

0 Criteria 3: Consideration of proposed chai~ges to service delivery, programs, staffing 
that may have impacts to community services and have been identified by staff, Council 
or a Community group that requires special outreach. (Required: E-mail, Website 
Posting, Community Meetings, Notice in appropriate newspapers) 

This item meets criteria 1: Requires Cou~lcil action on the use of public fuilds equal to $1 millioil 
or greater. To solicit contractors this project was listed on the City's Internet Bid Line and 
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advertised in the Sarz Josk Post Record. Bid packages for this constr~~ction project were also 
provided to various contractor organizations and builders' exchanges. 

This placeholder award memo is also posted on the City's website for the April 24,2007 Council 
Agenda, and the supplemental memo will also be posted on line during the week of April 22, 
2007. 

In addition, when the project commences, the contractor, as stated in the specifications will 
provide advance notification regarding worlting hours, duration of project, and any appropriate 
schedule and lane closures to affected businesses and residents. To iilfoim traveling motorists of 
upcoming construction activities and potential traffic delays, chal~geable message signs will be 
used on high traffic streets stating the scheduled dates and time of work to occur on the street. 
Also, in accordance with the City's ~noratorium for this type of construction activity, lane 
closures will not occur during commute traffic hours and will be limited to 8:30anl to 3:30pm on 
weekdays. 

COORDINATION 

This memo has been coordinated with the City Attorney's Office, the City Manager's Budget 
Office, and the Planning, Building, and Code Euforcelnent Departme~lt. 

FISCALIPOLICY ALIGNMENT 

This project is consistent with the Co~ulcil-approved Budget Strategy Econoinic Recovery 
sections in that it will spur conshuction spending in our local economy. The project is also 
consistent with the Council-approved Budget Strategy General Priilciples section in that it 
protects vital core City services. 

COST SUMMARYAMPLICATIONS 

1. AMOUNT OF RECOMMENDATION: 
(Construction Contract + Contingency Anlount) 

Project Delivery/Development $ 200,000 
Constn~ction Contract (Engineer's Estimate) $ 1,337,678" 
Contingency (based on 10% of Engineer's Estimate) $134,000* 

TOTAL PROJECT COSTS: 1,671,678 

2. COST ELEMENTS OF CONSTRUCTION CONTRACT": 
Adjust Manhole, Valves, Monumellts 19,230" 
Induction Traffic Loop Replacelnent 68,000" 
Remove and Replace AC Pave~nent $ 1,216,000" 
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Temporary Striping/Marltings $ 18,968" 
Police Traffic Control and Misc. Items $15.480" 

TOTAL CONSTRUCTION CONTRACT COSTS: $1,337,678" 

*Based on Engineer's estimate. Supplelnental inelno will contain actual contract price. 

3. SOURCE OF FUNDING: 465 - Constr~lction Excise Tax FLUI~ 

4. FISCAL IMPACT: This project will have no net operating and ~naintenance costs to the 
General Fund 

BUDGET REFERENCE 

CEOA 

Exempt, File No. PP04-039. 

For questions please contact Amanda Lei, Associate Engineer, at 277-5516. 

Attachment 

Fund # 

465 

A P P ~ .  Name 

Street 
Maintenance 

Total Current Funding Available = 

Appn # 

6123 

Total A P P ~  

$9,432,000 

RC # 

056423 

$9,432,000 $1,337,678 

Amt. for 
Col,Eact 

$1,337,678 

2006-2007 
Adopted 

Capital Budget 
Page 

V - 1090 

Last Budget 
Action (Date, 

Ord. No.) 

10/17106 Ord. 
No. 27888 



ATTACHMENT A 




