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SUBJECT APPROVAL OF AN AMENDMENT TO THE CONSULTING 
AGREEMENT WITH HARGIS & ASSOCIATES 

RECOMMENDATION 

Approval of a continuation agreement with Hargis & Associates for test development services 
for Police and Fire Department promotional examinations in an amount not to exceed $32,950 
for a total contract amount of $127,950.00. 

OUTCOME 

Approval of this contract amendment with Hargis & Associates will provide additional 
consulting services to assist the City in providing necessary recruitment activities for the 
classifications of Fire Prevention Inspector and Fire Engineer. 

BACKGROUND 

Maintaining current eligible lists for public safety classifications is critical to meeting 
Employment Services' core service; to facilitate the timely hiring of excellent employees, and 
administer the Cily 's classiJication compensation system. For the past eight years, Human 
Resources has relied upon the services of consultants to develop its public safety promotional 
examinations. 
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To begin the implementation of recruitment activities for the classifications of Fire Prevention 
Inspector and Fire Engineer an amendment to the contract with Hargis & Associates is 
necessary. 

ANALYSIS 

The use of a consultant to provide these services results in: 
Better utilization of staff resources 
Greater exam security 
Shorter time line which results in better candidate acceptance 
More flexibility 
Exposure to newer, innovative testing methods. 

Through an open bid process in 2006 the Human Resources Department selected Hargis & 
Associates to develop promotional examinations for the Police and Fire Departments. Hargis & 
Associates distinguished themselves from the other bidders in terms of cost and in their ability to 
provide services that minimized the amount of administrative time spent by City employees. 
Hargis & Associates was also the successful bidder for the previous open bid process in 1998. 
Additionally, Hargis & Associates has developed more than 15 Police and Fire exams for the 
City of San Jod,  and has additional experience developing Police and Fire exams for the Cities 
of Oakland, Fremont and Stockton. 

Hargis & Associates has a strong history of compliance with MOAs and the Federal Uniform 
Guidelines for Employee Selection Procedures as well as an excellent record addressing test 
challenges. Many of the exams administered by this consultant have had no challenges to the 
Civil Service Commission. Human Resources, Police and Fire feel this provides a critical 
advantage to the City, both in the saving of staff time and in the increasing test acceptance by 
candidates. 

As the result of numerous promotions and other turnover, Fire has requested testing for the 
classifications of Fire Prevention Inspector and Fire Engineer in addition to the tests previously 
identified in the 06-07 work plan: Police Captain, Police Lieutenant, Police Sergeant, Arson 
Investigator, Senior (Fire) Public Safety Dispatcher and Supervising (Fire) Public Safety 
Dispatcher. The scope of services the consultant would provide for these two additional 
examinations includes: 

Review and update of existing job analyses for each classification 
Development of written and oral examinations for the classification of Fire Prevention 
Inspector 
Development of written and practical examinations for Fire Engineer 
Defense of any challenges to their testing process 
Written feedback on candidate performance 

Attachment A provides the complete scope of services related to the contract with Hargis & 
Associates. 
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PUBLIC OUTREACH 

0 Criteria 1: Requires Council action on the use of public funds equal to $1 million or 

- greater; (Required: Website Posting) 
I3 Criteria 2: Adoption of a new or revised policy that may have implications for public -" 

health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 
Criteria 3: Consideration of proposed changes to service delivery, programs, staffing - 
that may have impacts to community services and have been identified by staff, Council 
or a Community group that requires special outreach. (Required: E-mail, Website 
Posting, Community Meetings, Notice in appropriate newspapers) 

This item does not meet any of the criteria above. 

COORDINATION 

This memorandum has been coordinated with the Fire Department, Human Resources, the City 
Attorney's Office, the City Manager's Budget Office, and the City Manager's Office. 

COST SUMMARYAMPLICATIONS 

The cost of the contract amendment is $32,950, for a total contract amount of $127,950.00. 

BUDGET REFERENCE 

Personal/Equipment: 
Fire Dept. 

Total Appn. Amt. for 
Contract 

2006-2007 
Adopted 

Operating 
Budget Page 

2006-2007 
Adopted Operating 

Budget 
Fire Department, 

pp. VII-50 

Last 
Budget 
Action 

(Date, Ord. 
No.) 

02-13-07, 
#27888 
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Not a project 

M ~ R K D A N A J  ( 
Director, Human Resources 

Attachments 

For questions, please contact Sarah Nunes, Employment Manager, 408-975-1458. 



Attachment A 

SCOPE OF SERVICES 

CONSULTANT shall develop and administer job-related, content-valid examinations for the classifications of 
Police Captain, Police Lieutenant, Police Sergeant, Arson Investigator, Senior (Fire) Public Safety Dispatcher, 
Supervising (Fire) Public Safety Dispatcher, Fire Prevention Inspector and Fire Engineer, and shall research and 
make recommendation regarding fire promotional testing best practices. In order to complete these tasks, 
CONSULTANT shall perform the following services: 

1. CONSULTANT shall base examinations on existing job analyses for the positions. CONSULTANT will 
establish current weights for each performance dimension being tested. CONSULTANT will conduct 
interviews with the Police and Fire Chiefs or their designees to determine specific areas of test emphasis 
and the focus of writing, oral or assessment center phases of the examination process. 

2. Based upon the knowledge, skill and abilities as identified by job analyses and consultation with the Police 
and Fire Chiefs, CONSULTANT shall develop and administer a writing exercise and structured oral exam 
for the Police Captain position, a written examination, writing exercise and structured oral examination for 
the Police Lieutenant position, a written examination, writing exercise and structured oral examination for 
the Police Sergeant position, appropriate examination for Arson Investigator, Senior (Fire) Public Safety 
Dispatcher and Supervising (Fire) Public Safety Dispatcher, a writing exercise and structured oral exam for 
the Fire Prevention Inspector position and a written examination and practical examination for the Fire 
Engineer position. The examinations will be job-related and will meet current legal standards for content 
validation. The exams shall minimize the amount of development and administration time spent by CITY 
employees. 

3. The exams and exam processes will meet legal standards for the CITY and will be consistent with past 
practices regarding Police and Fire Department examinations, including but not limited to exam weighting, 
exam review, and the exam protest process. 

4. CONSULTANT shall provide a document master of each written, oral, and assessment center examination 
and will be responsible for photocopying test materials for candidates. 

5.  CONSULTANT shall assist the Director of Human Resources in establishing an appropriate pass point for 
the exams and recommend a pass point by using accepted statistical measures, such as the EBEL or 
ANGOFF methods. 

6. CONSULTANT shall develop examination rating criteria based on job analyses and testing methodology. 

7. CONSULTANT shall determine appropriate number of raters needed for examinations and identify 
necessary background and skills. 

8. In conjunction with the San JosC Police and San JosC Fire Departments, CONSULTANT will recruit and 
facilitate rater selection as necessary. CONSULTANT will conduct hands-on training of the raters and 
assist in the administration of the exams. 

9. CONSULTANT shall complete the tests and produce final rankings of the candidates by June 30,2007. 

10. CONSULTANT shall research written examination protests, prepare a recommended response for approval 
by the Director of Human Resources, and assist the Director of Human Resources in making a final 
decision about the protests. 

I I. CONSULTANT shall represent the ClTY as the Subject Matter Expert at any protest meeting, and if 
necessary, at the Civil Service Commission. 



12. CONSULTANT shall assist the CITY as requested by CITY in defending against any legal challenges, 
EEOC challenges, etc., to the testing process. 

13. CONSULTANT shall produce written feedback of each candidate's strengths and weaknesses as 
demonstrated by the testing process. 

14. CONSULTANT shall research best practices of California fire departments relating to fire promotional 
testing, including (but not limited to) such elements as reading lists, subject matter expert selection, test 
components, and pass point setting. 



CONTINUATION AGREEMENT 
BETWEEN 

THE ClTY OF SAN JOSE 
AND 

HARGIS & ASSOCIATES 

THIS CONTINUATION AGREEMENT is made and entered into this d a y  of 

,2007, by and between the ClTY OF SAN JOSE, a municipal 

corporation (hereinafter "CITY), and HARGIS & ASSOCIATES (hereinafter 

"CONSULTANT"). 

RECITALS 

WHEREAS, on August 23,2006, CITY and CONSULTANT entered into an agreement 

entitled "Agreement for Consultant Services Between the City of San Jose and Hargis & 

Associates" ("AGREEMENT*); and 

WHEREAS, the term of the AGREEMENT has expired, and ClTY and CONSULTANT 

desire to continue the term, modify the scope of services, amend the schedule of 

compensation, and increase the total amount of compensation allowed; 

NOW, THEREFORE, the parties agree to continue the AGREEMENT as follows: 

SECTION I. The term of the AGREEMENT, originally October 1, 2005 to March 31, 

2007, is continued and retroactive for the period of April I ,  2007 through June 30, 2007. 

1-9190.001\406540.doC 
Hargis - Continuartion Agreement 1 



SECTION 2. SECTION 4, "COMPENSATION" is amended to read as follows: 

"The compensation to be paid to CONSULTANT shall not exceed ONE 

HUNDRED TWENTY SEVEN THOUSAND NINE HUNDRED FIFTY DOLLARS 

($127, 950.00). The rate and schedule of payment is set out in REVISED 

EXHIBIT D, entitled "COMPENSATION", which is attached hereto and 

incorporated herein." 

SECTION 3. EXHIBIT B, "SCOPE OF SERVICES" is amended to read as shown in 

REVISED EXHIBIT B, attached and incorporated into this Continuation Agreement. 

SECTION 4. EXHIBIT C, "SCHEDULE OF PERFORMANCE is amended to read as 

shown in REVISED EXHIBIT C, attached and incorporated into this Continuation 

Agreement. 

SECTION 5. EXHIBIT D, "COMPENSATION" is amended to read as shown in 

REVISED EXHIBIT D, attached and incorporated into this Continuation Agreement. 

SECTION 6. All of the terms and conditions of the original AGREEMENT not 

specifically modified by this Continuation Agreement shall remain in full force and 

effect. 

T-9190.001\406540.doc 
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WITNESS THE EXECUTION HEREOF on the day and year first written above. 

"CITY" 

APPROVED AS TO FORM CITY OF SAN JOSE, a municipal corporation 

BY 
NORM SAT0 LEE PRICE 
Chief Deputy City Attorney City Clerk, MMC 

"CONSULTANT" 

HARGIS & ASSOCIATES 

BY 
Name: 
Title: 

T-9190.001\406540.doc 
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REVISED EXHIBIT B 

SCOPE OF SERVICES 

CONSULTANT shall develop and administer job-related, content-valid examinations for 
the classifications of Police Captain, Police Lieutenant, Police Sergeant, Arson 
Investigator, Senior (Fire) Public Safety Dispatcher, Supervising (Fire) Public Safety 
Dispatcher, Fire Prevention lnspector and Fire Engineer, and shall research and make 
recommendation regarding fire promotional testing best practices. In order to complete 
these tasks, CONSULTANT shall perform the following services: 

1. CONSULTANT shall base examinations on existing job analyses for the 
positions. CONSULTANT will establish current weights for each performance 
dimension being tested. CONSULTANT will conduct interviews with the Police 
and Fire ~ h i e f s b r  their designees to determine specific areas of test emphasis 
and the focus of writing, oral or assessment center phases of the examination 
process. 

2. Based upon the knowledge, skill and abilities as identified by job analyses and 
consultation with the Police and Fire Chiefs, CONSULTANT shall develop and 
administer a writing exercise and structured oral exam for the Police Captain 
position, a written examination, writing exercise and structured oral examination 
for the Police Lieutenant position, a written examination, writing exercise and 
structured oral examination for the Police Sergeant position, appropriate 
examination for Arson Investigator, Senior (Fire) Public Safety Dispatcher and 
Supervising (Fire) Public Safety Dispatcher, a writing exercise and structured 
oral exam for the Fire Prevention lnspector position and a written examination 
and practical examination for the Fire Engineer position. The examinations will 
be job-related and will meet current legal standards for content validation. The 
exams shall minimize the amount of development and administration time spent 
by ClTY employees. 

3. The exams and exam processes will meet legal standards for the ClTY and will 
be consistent with past practices regarding Police and Fire Department 
examinations, including but not limited to exam weighting, exam review, and the 
exam protest process. 

4. CONSULTANT shall provide a document master of each written, oral, and 
assessment center examination and will be responsible for photocopying test 
materials for candidates. 

5. CONSULTANT shall assist the Director of Human Resources in establishing an 
appropriate pass point for the exams and recommend a pass point by using 
accepted statistical measures, such as the EBEL or ANGOFF methods. 

Hargis - Continuation Agreement B-1 



CONSULTANT shall develop examination rating criteria based on job analyses 
and testing methodology. 

CONSULTANT shalkdetermine appropriate number of raters needed for 
examinations and identify necessary background and skills. 

In conjunction with the San Jose Police and San Jose Fire Departments, 
CONSULTANT will recruit and facilitate rater selection as necessary. 
CONSULTANT will conduct hands-on training of the raters and assist in the 
administration of the exams. 

CONSULTANT shall complete the tests and produce final rankings of the 
candidates by June 30, 2007. 

CONSULTANT shall research written examination protests, prepare a 
recommended response for approval by the Director of Human Resources, and 
assist the Director of Human Resources in making a final decision about the 
protests. 

CONSULTANT shall represent the ClTY as the Subject Matter Expert at any 
protest meeting, and if necessary, at the Civil Service Commission. 

CONSULTANT shall assist the ClTY as requested by ClTY in defending against 
any legal challenges, EEOC challenges, etc., to the testing process. 

CONSULTANT shall produce written feedback of each candidate's strengths and 
weaknesses as demonstrated by the testing process. 

CONSULTANT shall research best practices of California fire departments 
relating to fire promotional testing, including (but not limited to) such elements as 
reading lists, subject matter expert selection, test components, and pass point 
setting. 
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REVISED EXHIBIT C 

SCHEDULE OF PERFORMANCE 

The estimated time for completion is June 30, 2007. 

Hargis - Continuation Agreement 



REVISED EXHIBIT D 

COMPENSATION 

The maximum amount of compensation to be paid to CONSULTANT under the original 

AGREEMENT and this Continuation Agreement for professional services shall not exceed 

ONE HUNDRED TWENTY SEVEN THOUSAND NINE HUNDRED FIFTY DOLLARS 

($127,950.00). CONSULTANT shall be paid the task lump sum on completion of each task as 

set forth in the schedule below. Any hours worked for which payment would result in a total 

exceeding the maximum amount of compensation set forth herein shall be at no cost to CITY. 

There are no reimbursable expenses allowed under this AGREEMENT. Additional services 

required by the City will be billed at a rate of $1 50 per hour. 

Hargis - Continuation Agreement 



Police Captain 

Job analysis reviewlupdate 
Lump Sum 
$ 850.00 

~ e v e l o ~ m e n t  of orallassessment examination 6,500.00 
Written feedback to candidates 1,250.00 

Police Lieutenant 

Job analysis reviewlupdate 
Lump Sum 

$ 850.00 
~ e v e l o ~ m e n t  of multiple-choice test 7,500.00 
Development of oral/assessment examination 7,000.00 
Written feedback to candidates 3,500.00 

Police Seraeant 

Job analysis reviewlupdate 
Lump Sum 

$ 850.00 
Development of multiple-choice test 7,500.00 
Development of orallassessment examination 8.000.00 
written feedback to candidates 6.600.00 

Arson lnvestiaator 
Lump Sum 

Job analysis reviewlupdate $ 850.00 
Development of multi~le-choice test 7.500.00 
~evelopment of orallassessment examination 9,000.00 
Written feedback to candidates 3,000.00 

Senior and Supervisina Fire Public Safely Dispatchers 

Development of orallassessment examination 
Lump Sum 
$ 15,000.00 

Fire Promotional Testinq Best Practices Research 

Research fire promotional best practices $ 9,250.00 

(billed at the rate of $150.00 per hour; 50 hours estimated time) 

Fire Prevention Inspector 

Job analysis reviewlupdate 
Development of multiple-choice test 
Development of orallassessment examination 
Written feedback to candidates 

Lump Sum 
$ 850.00 

Hargis -Continuation Agreement D-2 



Fire Enqineer 

Job analysis reviewlupdate 
Development of multiple-choice test 
Development of orallassessment examination 
Written feedback to candidates 

Total Not to Exceed 

Hargis - Continuation Agreement 

Lump Sum 
$ 850.00 




