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RECOMMENDATION

1. Approval of an amendment and continuation agreement with GlobalFluency for Year 2
Program for national and international public relations services, extending the term from
November 1,2007 through December 31, 2008, and increasing the compensation by
$150,000 for a total contract amount of$350,000. Of the $150,000 funding increase,
$50,000 will be provided from the San Jose Convention and Visitors Bureau through a
separate contribution agreement.

2. Adoption of the following Appropriation Ordinance and Funding Sources Resolution
amendments in the General Fund:

a. Increase the appropriation to the Office of Economic Development for Non­
Personal/Equipment by $50,000; and

b. Increase the estimate for Other Revenue by $50,000.

OUTCOME

With approval of this recommendation, the contractor is required to achieve the following outcomes:

• Conduct Targeted Media Outreach To JapanlNorth Asia and Europe, And Assist With A
Familiarization Tour In Support OfIncreased Air Service

• Orchestrate Ongoing Regional, National and International Media Outreach to position San Jose
as a globally-significant 21'1 Century city that is inspiring and incubating the future

• Produce Press Materials, Video Images And a National and International Journalist Database

ANALYSIS

San Jose's Economic Development Strategy, grounded in significant research and
business/community outreach, includes: "Communicate a Compelling, Consistent Community
Identity for San Jose."
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"San Jose would benefit economically from having a strong, clear image regionally,
nationally, and internationally. Raising the visibility and stature ofour community will help
companies recruit and retain talent and investment in our area. It will also allow us to
increase our community's influence with decision makers and opinion leaders outside our
region. Working with our economic development partners, we should develop a
collaborative approach to communicate consistently with target audiences. "

To achieve this, the City launched an initiative in January 2007:

a) to shape a consistent, compelling external message that can be used nationally and
internationally by the City and its partners.

b) to regularly and proactively promote and communicate significant accomplishments by
getting them covered in regional, national and international print, broadcast and online media
outlets with a particular emphasis on reaching global thought leaders, corporate executives
and talent.

This effort is designed to showcase the many ways in which San Jose is a world leader in
technology, business, civic and cultural innovation through targeted discussions with editors,
contributors and writers from leading business and news outlets around the world. The goal is to
communicate San Jose and its attributes to a number of target audiences, including: business leaders
and other private-sector decision makers; government and opinion leaders in Washington D.C. and
Sacramento; the global talent pool for our driving and emerging industries; and state, national, and
international media who in tum influence the general public.

The Year 1 Program (see Background section) served as the foundational basis for the Year 2
Program, which will include the following activities:

1 Conduct Targeted Media Outreach To Japan/North Asia And European Journalists And
Influencers, And Assist With Familiarization Tour In Support OfIncreased Air Service
With the significant improvements and expansion at the Airport, San Jose needs to attract new air
service. A major barrier encountered frequently is that awareness overseas of San Jose is
minimal. This affects decision makers, and their perception that travelers will agree to fly into the
San Jose Airport. In order to ensure this Airport becomes an international gateway, the Airport
needs targeted media support in priority locations throughout the world where we want to
increase airline services. Thus, a key component of San Jose's international outreach for the Year
2 Program will concentrate on developing awareness in targeted, viable international markets,
with focus on Japan/North Asia, as well as Europe, and key placements in both airline trade and
general consumer publications (SEE APPENDIX A FOR DETAILS)

II Ongoing Regional, National and International Media Outreach
An aggressive outreach to targeted writers, editors and analysts, whose work can have a
significant impact on perceptions about San Jose, will continue to secure interest in San Jose,
feature and news coverage, endorsements here and abroad, as well as placement on key media
outlets' weather maps. By promoting San Jose messaging, programs and accolades, this further
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establishes the City on a global scale and brings top-of-mind awareness among the world's top
business leaders and global talent. Recognition audits will periodically be conducted among
journalists and target audiences to ensure outreach is influencing opinion about San Jose, its
attributes and accomplishments.

III Press Materials, Video Images And National and International Journalist Database
Press materials and communications tools for aggressive outbound communications campaign
will package San Jose's success stories of economic growth, cultural and community
development, entrepreneurial innovation and new business sector development. As part of this
effort, a PowerPoint presentation making a strong case for new and increased air services will
also be developed.

In addition to Year 2 activities outlined in Articles I, II and III, this effort, which supports the City of
San Jose's Economic Development Strategy will also have a specific focus on these City priorities:

1. San Jose's Green Vision/CleanTech Job Creation
2. San Jose's Diversity/International City
3. Innovation-Business and Civic
4. Targeted Reputation Building to Attract International Air Service
5. Art and Technology/"Art on the Edge"
6. 1stACT Silicon Valley Partnership
7. Attractiveness as a Destination

BACKGROUND

The City of San Jose engaged a specialist media relations firm with a national and international
scope to help hone key messages and secure story placement in national and international media. A
national RFQ process was launched in 2006 and GlobalFluency, a worldwide communications
services firm, based in Silicon Valley, was selected with unanimous approval of the interview panel.
Funding for the year (2007) came from the City Manager's Office ($100,000) and the San Jose
Redevelopment Agency ($100,000). Work began in December of2006 with the initial contract
expiring in November 2007.

During the Year 1 Program, GlobalFluency engaged in extensive fact finding, research and
background information searches that ranged from facts and figures surrounding economic
development and potential within the City to general knowledge gathering about programs and
initiatives funded or supported by the City. GlobalFluency conducted media research to profile
writers and editors from top tier media outlets and instituted a news monitoring program in order to
stay abreast of stories written about global cities, innovation hubs, clean technology and
biotechnology clusters and the incubation of various innovation zones. From this research,
GlobalFluency worked with City officials to develop messaging and story platforms including
highlights of economic development programs like the formation ofthe Catalyst Fund, the North
San Jose Vision 2030 program, and the city's investment and interest in the CleanTech and BioTech
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fields. Messaging and proofpoints were also developed regarding the creative urban center San Jose
is building in collaboration with 1stACT Silicon Valley and the public arts program.

Year 1 of this Program saw national and international media success with a high level of on-point
quality messages-developed by GlobalFluency along with a group ofprivate and public sector
advisors-and awareness-raising on a broad scale. The City received substantial coverage in press
outlets such as The New York Times, The Wall Street Journal and Business 2.0 among others that
reached an audience of 79,000,000 people. (SEE APPENDIX A). Highlights of the Year 1 Program
were:

1. In-depth Wall Street Journal article about San Jose's clean technology business incubation
2. Significant New York Times piece focusing on the debut and impact of the San Jose Catalyst

Fund
3. Substantial Financial Times piece that focused on the City's evolution, including mentions

ofthe 1stACT Silicon Valley and San Jose Airport improvements
4. Positive Globo TV news segment that looked at art, culture, economic development, and

biotech and clean tech incubation, aired throughout Brazil-South America's largest
economy

During the last several months, discussions have been held between the City Manager's Office and
the Mayor's Office regarding benefits of the City's contract with GlobalFluency and available
resources to continue the term. Staffhas identified $100,000 in existing resources from within the
City organization as well as $50,000 from the San Jose Convention and Visitors' Bureau and desires
to amend and continue the contract. The participation of the Convention and Visitors' Bureau
evidences their support of the City's partnership with GlobalFluency to advance the initiatives of the
City's Economic Development Strategy by raising San Jose's profile nationally and internationally
as a center of innovation to encourage the attraction ofvisitors, business, talent and conventions to
San Jose. Although the continuation agreement includes some new components to ensure that
consultant's services align with key City initiatives, the contract represents and continues the same
project, with the same goals and outcomes.

EVALUATION AND FOLLOW-UP

Results will be presented to the Community & Economic Development Committee at the completion
of this contract continuation. Indicators for success will include how these activities further the
City's overall economic development goals, which will be done through systematically collecting
leads and new contacts that can lead to increases in business investment, talent attraction, air service
and destination consideration.
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PUBLIC OUTREACH/INTEREST

There was significant public input involved in identifying the need for this outreach effort. As noted
in the background section, interviews and focus groups with leaders in the business sector pointed
out the need for raising San Jose's identity; testimony from CEOs of the region's driving industries.

To ensure broad outreach in distributing the Request for Qualifications for this effort, staff identified
finns with national and international media and communications outreach experience, finns with
strong public affairs experience and finns with a solid understanding of the Silicon Valley
landscape. Notice ofthe RFQ was sent to more than 40 finns and also posted on the City Bidline
and DemandStar sites.

o Criterion 1: Requires Council action on the use ofpublic funds equal to $1 million or greater.
(Required: Website Posting)

o Criterion 2: Adoption of a new or revised policy that may have implications for public health,
safety, quality oflife, or financial/economic vitality ofthe City. (Required: E-mail and
Website Posting)

o Criterion 3: Consideration of proposed changes to service delivery, programs, staffing that
may have impacts to community services and have been identified by staff, Councilor a
Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

Although none ofthe above criteria apply to this recommendation, this memorandum will be posted
on City website with the April 15, 2008 Council Agenda.

COORDINATION

This report has been coordinated with the City Manager's Office, San Jose Mineta International
Airport, and the City Attorney's Office. '

FISCAL/POLICY ALIGNMENT

The proposed contract aligns with and is in direct support of the City's Economic Development
Strategy and the recently adopted Green Vision/Clean Tech Jobs Creation policy. Specifically it
aligns with Economic Strategy #14: Communicate a Compelling, Consistent Community Identity
for San Jose. (Adopted December, 2003)

COST SUMMARY/IMPLICATIONS

1. AMOUNT OF RECOMMENDATION: $150,000
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2. SCOPE OF AGREEMENT:

• $150,000 (MONTHLY COSTS WILL VARY BASED ON PROJECT ACTNITY
LEVELS):

Orchestrating Ongoing Regional, National and International Media Outreach to position
San Jose as a globally-significant 21 st Century city that's inspiring and incubating the future
Producing, Press Materials, Video Images And National and International Journalist
Database
Conducting Targeted Media Outreach To Japan/North Asia-and Europe-And Assist
With A Familiarization Tour In Support OfIncreased Air Service

3. SOURCES OF FUNDING: 001 - General Fund
523 - Airport Maintenance and Operation Fund

The Office of Economic Development has identified one-time savings of $50,000 in their
non-personal/equipment appropriation in the General Fund to partially fund this contract. In
addition, the Airport has identified funding of $50,000, which is funding that has been set
aside for marketing opportunities, in their non-personal/equipment appropriation in the
Airport Maintenance and Operation Fund. Funding of $50,000 from San Jose Convention
and Visitors Bureau was received by the City through a separate executed contribution
agreement.

4. FISCAL IMPACT: There will be no operating and maintenance impact to the General Fund.

BUDGET REFERENCE

The table below identifies the existing funds and appropriations proposed to fund the contract
recommended as part ofthis memo. In addition, $50,000 is being recommended, as shown in the
table below, to be funded from the San Jose Convention and Visitors Bureau and is budgeted in this
memorandum.

Fund # Appn# Appn. Name Total Appn Amt. for 2007-2008 Last Budget
Contract Adopted Action (Date,

Operating Ord. No.)
Budget Page

Current Funding Available
Non-

001 0182
Personal/Equipment -

$1,128,645 $50,000 N/A
02/12/08 Ord.

Office of Economic No. 28241
Development
Non- 02/12/08

523 0802 Personal/Equipment - . $40,789,864 $50,000 Xl-3 Ord. No.
Airport 28241

Total Current Fundin2 Available $41,918,509 $100,000
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Additional Funding Recommended
Non-

001 0182
Personal/Equipment -

$50,000 $50,000
Office of Economic
Development

Total Funding for Contract $41,968,509 $150,000

CEQA

This is not a project.

PtwLt~
Paul Krutko
Chief Development Officer

~~~i~cer~
Acting Budget Director

For questions please contact Kim Walesh, Assistant Director, Office of Economic Development,
(408) 535-8177

I hereby certify that there will be available for appropriation in the General Fund
in the Fiscal Year 2007-2008 moneys in excess of those heretofore appropriated
therefrom, said excess being at least $50,000.

-
Y/)(lnMA.jlnA~'
(~ifer Ax;)ag~ire U
Acting Budget Director



APPENDIX A

RESULTS OF YEAR ONE PROGRAM

Total audience/readership opportunity was more than 79,000,000. This figure reflects print
circulation and viewership/listenership audience. Given that these media outlets also have an online
presence, the audience reach is far greater.

Coverage:

MEDIAIDATE FOCUS CIRCULATION
Financial Times Cultural and economic vitality with 449,380/daily
November 2, 2007 mentions ofIS/ACT Silicon Valley

strategy and San Jose Airport
improvements

Agence France Press Urban revolution hits Silicon Syndicated to 165 countries
(10/2/07P) Valley capital
Globo TV (News network in Brazil, Economic strength through 5.5 million viewers
South America's largest economy innovation and bioscience growth
and home to leading alternative
fuels sector, and Portugal)
(11112/07)
Zweites Deutsches Fernsehen Silicon Valley's strength in the 5 million viewers
(German Public Television) world economy
American Style Art and Technology come alive in N/A
October 2007 San Jose: Waterscape and

Semaphore in the travel spotlight
section of the October issue.

DailvWireless.com, (9/6/07) Municipal Wi/i After the Pop 5876870,70566/week
The New York Times, (7/19/07) Community Investment in San Jose 12,642,925

Bentek/Catalyst Fund
The Wall Street Journal,(5/25/07) Jose Aims To Be Home Of 'Clean 2,062,312 (video circulation not

Technology' available)

Asian Enterprise Magazine, San Jose, California: The Capital 40,000 + bonus distribution at
(5/2007) ofthe Silicon Valley & The Heart national meetings

Behind Global "Brain Circulation"
Business 2.0 Clean tech story in Green 777,501

Wombat column
The Deal.com, (3/26/07) Venture Vitality report 103,290
MSN Money, (3/26/07) Venture Vitality Report 5,063,056
KQED-FM, (3/26/07) Venture Vitality Report 745,000
The New York Times, (3/28/07) Venture Vitality Report 12,642,925
The Wall Street Journal Radio Venture Vitality Report listener base: 2,121,449
Fortune Small Business, (4/11/07) Catalyst Fund formation 1,008,756
Prevention Magazine San Jose Ranked Top Walking 11,000,000

City
Women's Wear Daily, (5/2/07) San Jose's retail market 162,730



Example ofSuccess: Inquiries Resulting from Wall Street Journal Article on CleanTech

• Above-the-fold article in the Wall Street Journal's Marketplace section, online and online
video interview highlighted San Jose's efforts to become the 'home of Clean
Technology'

• Story generated significant economic development (and revenue opportunities) for the
city:

o Encouraged CleanTech companies that are looking to grow to make San Jose
their locational preference (several firms contacted OED as a result of seeing the
story)

o Lead a major university to contact the City to inquire about opportunities to
create 'CleanTech Business Park' in San Jose-a potential half billion-dollar
investment.

o Inspired multiple stories in international media, specifically in Japan and
Germany-the two leading nations in developing CleanTech.

SAN JOSE INSPIRED

San Jose Inspired is a multi-level marketing and promotion campaign designed to raise national and
international awareness of the City of San Jose as a hub of innovation and creativity. The program will
consist of three distinct programs, each linking to one another to create a fresh and positive communications
& advocacy outlet for the city. GlobalFluency has developed a framework for the scope of this project that
will include a rich, content-filled web portal, a new San Jose Inspired seal that local companies will feature
on products, websites and corporate collateral materials, and a series of thought leadership initiatives that will
keep San Jose positioned as a leader in innovation, creativity and inspiration. The program will seek to
celebrate San Jose Inspired innovation in all of its forms and will further partnerships with area businesses.
Furthermore, it is hoped that this effort will be funded by private dollars.




