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         Date
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RECOMMENDATION 

Report on bids and award of contract for the Seismic Safety Retrofit Project - Tully Road Bridge at Coyote Creek to the lower bidder, ACC West Coast, Inc., in the amount of $246,575, and approval of a contingency in the amount of $12,500.

CEQA:  Exempt, PP 94-11-215.

BACKGROUND

As a part of a State’s Seismic Retrofit Program, Caltrans inspected and gathered data for all bridges in the City of San José.  Subsequently, Caltrans performed a seismic evaluation to develop the list of bridges that qualify for receiving funding for the purpose of seismic retrofit.  The Tully Road Bridge at Coyote Creek (see attached location map) was identified for additional seismic strengthening to meet current seismic standards.  

This project will add steel cables to tie the bridge deck and the steel girders into the curtain walls and strengthen the existing curtain walls to prevent lateral movement during a major earthquake.  This design was reviewed and approved by Caltrans.  

Construction is scheduled to begin in May with completion in August 2004.

ANALYSIS

Bids were received on December 18, 2003 with the following results:

	Contractor
	Total Bid
	Variance Amount
	Over/(Under)

Percent

	KLM Construction, Inc.

  (Puyallup, WA)
	$306,815
	$120,185
	64

	George Bianchi Construction, Inc. 

  (San José, CA)
	$303,052
	$116,422
	62

	William P. Young Construction

   (Concord, CA)
	$299,712
	$113,082
	61

	Sonoma Engineering, Inc.

   (Healdsburg, CA)
	$280,200
	 $93,570
	50

	ACC West Coast, Inc.

   (Benicia, CA)
	$246,575
	 $59,945
	32

	Engineer’s Estimate
	$186,630
	----
	----


The low bid submitted by ACC West Coast, Inc. is 32 percent higher than the Engineer’s Estimate.  Due to the rarity of this type of work in the City, Caltrans’ unit prices for seismic retrofit work were used in preparing the Engineer’s Estimate.  The high bid may be attributed to the City’s project being lesser scale than Caltrans’ typical project, and the lack of interested bidders for this type of work in the City.  Therefore the Engineer’s Estimate did not reflect the accurate market climate for this project.  

Council Policy provides for a standard contingency of five percent on public works projects involving street projects.  The standard contingency is appropriate for this project.
PUBLIC OUTREACH

To solicit contractors, this project was listed on the City’s Internet Bid Line and advertised in the San José Post Record.  Bid packages for all Department of Public Works construction projects are provided to various contractor organizations and builder’s exchanges.

COORDINATION

This project and memorandum have been coordinated with the City Attorney's Office, the Departments of Finance and Planning, Building, and Code Enforcement and the City Manager’s Budget Office. 

COST IMPLICATIONS

1.
AMOUNT OF RECOMMENDATION:  $246,575

2.
COST OF PROJECT:

	Project Delivery
	$  35,000

	Consultant Services
	20,000

	Construction
	246,575

	Contingency
	12,500

	
TOTAL
	$314,075


3.
SOURCE OF FUNDING:
429 - Building & Structure Construction Tax Fund


465 - Construction Excise Tax Fund

4.
FISCAL IMPACT:  This project is consistent with the Council-approved Budget Strategy Economic Recovery section in that it will spur construction spending in our local economy.  This project will have no impact on the general fund operating budget. The majority cost of this project will be reimbursed by the HBRR grant. The amount spent in prior years for this project is $41,897.75 from Fund 429.

BUDGET REFERENCE

	Fund

#
	Appn.

#
	Appn. Name
	RC #
	Total

Appn.
	Amt. for

Contract
	2003-04

Adopted

Budget Page
	Last Budget Action

(Date, Ord.No.)

	429
	5120
	Seismic Bridge Retrofit
	038963
	$264,000
	$246,575
	882
	10/14/03, Ord. No. 26997

	465
	4307
	Miscellaneous Street Improvements
	131155
	$443,000
	$50,000
	850
	10/14/03, Ord. No. 26997

	
	
	TOTAL
	
	$707,000
	$296,575
	
	


CEQA

Exempt, PP 94-11-215.

KATY ALLEN
JAMES R. HELMER

Director, Public Works Department
Director of Transportation 
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