HONORABLE MAYOR AND CITY COUNCIL

02-09-04

Subject:  School Access Enhanced Crosswalks Project

Page 4

[image: image1.png]SAN JOSE Memorandum

CON VALLEY





To:
HONORABLE MAYOR AND
From:
Katy Allen



CITY COUNCIL

James R. Helmer


Subject:
SCHOOL ACCESS ENHANCED
Date:
02-09-04



CROSSWALKS PROJECT
Approved





         Date


Council District:  Citywide

RECOMMENDATION

Report on bids and award of contract for the School Access Enhanced Crosswalks Project to the low bidder, Pacific Electric Company, in the amount of $412,770, and approval of a contingency in the amount of $41,000.  

CEQA:  Exempt, PP03-12-389.

BACKGROUND

The Safe Routes to School grant is awarded and administered by Caltrans to assist local jurisdictions to improve child pedestrian safety along suggested walking routes to school.  Typical grant requests include high visibility crosswalks, sidewalk installations and traffic signals where appropriate.  The City of San José was awarded a grant in 2002 in the amount of $450,000 for installing up to ten pavement embedded crosswalk lighting systems to enhance pedestrian safety.

The ten crosswalk locations were selected by the Department of Transportation (DOT) on streets with speeds of 30 mph or greater at uncontrolled crossings that are part of the suggested walking routes to elementary and middle schools.  Consideration was given to the age of children attending the school and whether multiple schools would benefit with the placement of the improvements.  Previous input received from school districts, residents and Council Offices regarding pedestrian safety concerns at various schools was also considered in the selection process.  The locations selected are in compliance with the grant guidelines that were received for this project.  A list of the selected locations is identified on Attachment A.

In order to expedite the start of construction, the proposed project has been split into two general components.  The contractors bid on the construction of pavement embedded crosswalk lighting systems at two separate locations.  The contractors also provided unit price bids for the respective pay items needed to construct crosswalk lighting systems at an additional eight locations.  This approach allowed staff to accelerate the project by enabling the eight crosswalk locations to be completed as work orders.  After the award of the contract, staff will deliver to the contractor the work orders for the construction of the remaining crosswalk lighting systems as the designs are completed.

Construction is scheduled to begin in March 2004 with completion in October 2004.  

ANALYSIS

Bids were opened on January 15, 2004 with the following results:

	Contractor
	Bid Amount
	Variance from

Engineers Est.
	Over/(Under) Percent

	Brown & Fesler, Inc.

  (Livermore)
	$940,132
	  $535,221
	132%

	St. Francis Electric, Inc.

  (Hayward)
	779,180
	   374,269
	92

	Tennyson Electric, Inc.

  (Livermore)
	552,340
	   147,429
	36

	W. Bradley Electric, Inc.

  (Novato)
	535,145
	   130,234
	32

	San Jose Signal Electric Construction, Inc.

  (Livermore)
	416,700
	      11,789
	3

	Pacific Electric Company

  (San José)
	412,770
	       7,859
	2



	Engineer’s Estimate

  
	404,911
	-
	-


The low bid submitted by Pacific Electric Company, is 2 percent over the Engineer's Estimate.  Staff considers this reasonable for the work involved.

Council Policy provides for a standard contingency of ten percent on public works projects involving a traffic signal system.  The standard contingency is appropriate for this project.

PUBLIC OUTREACH

Input received from school districts, residents and Council Offices regarding pedestrian safety concerns at various schools was considered in the selection process of the ten (10) pavement embedded crosswalk lighting systems.

To solicit contractors, this project was listed on the City's Internet Bid Line and advertised in the San José Post Record.  Bid packages for all Department of Public Works construction projects are provided to various contractor organizations and builder's exchanges.

COORDINATION

This project and memorandum have been coordinated with the City Attorney’s Office, the City Manager’s Budget Office, and the Department of Planning, Building and Code Enforcement. 

COST IMPLICATIONS

1.
AMOUNT OF RECOMMENDATION:  $412,770

2. COST OF PROJECT:

	Project Delivery
	$144,000
	

	Construction 
	412,770
	

	Contingency
	41,000
	

	       TOTAL
	$597,770
	


3.
SOURCE OF FUNDING:  465 – Construction Excise Tax Fund – to be reimbursed by SR2S grant funds in an amount up to $450,000 from Caltrans

4.
FISCAL IMPACT:  This project is consistent with the Council-approved Budget Strategy Economic Recovery section in that it will spur construction spending in our local economy.  Annual operating and maintenance costs for all ten locations in the amount of $30,000 are expected when this project is completed.

BUDGET REFERENCE
	Fund #
	Appn #
	Appn. Name
	RC #
	Total Appn.
	Amt. for Contract
	Adopted Budget Page
	Last Budget Action

(Date, Ord. No.)



	465
	5486
	Traffic Calming 
	125470
	3,282,000
	412,770
	Page 859 
	10/14/2003, Ord. No. 26997 
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