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Council District: Citywide

SUBJECT:  FIRST AMENDMENT TO THE MASTER AGREEMENT WITH GILBANE BUILDING COMPANY FOR THE PARKS BOND PROGRAM MANAGEMENT.

RECOMMENDATION 

Approval of the first amendment to the master agreement (AC #14101) with Gilbane Building Company for continuation of professional program management consultant services through June 30, 2004 and increase the master agreement compensation in the amount of $198,000 from $1,850,000 to $2,048,000.  

CEQA: Not a project.

BACKGROUND

The City Parks Bond approved by voters in November 2000, provides $228 million over ten years for renovation, improvement, and construction of 95 city park and recreation projects. 

On February 26, 2002, Council approved a master agreement with Gilbane Building Company, for program management services for the Parks Bond program in the amount of $1,850,000. The master agreement defines the Bond Program Management services baseline for nine years of the program with annual Service Orders defining the scope of services for a particular year. This provides the City with maximum contract control and flexibility.

Since 2001, Gilbane has provided comprehensive program management services for the design and construction phases of the Parks Bond program. The scope of work under this agreement includes: design and implementation of a web based budget and schedule control system, continuous budget and schedule variance analysis with recommendations, maintain detailed project and program schedules, summary level schedule, monthly cash flow and encumbrance analysis, construction cost control, change management, summary review of change requests, record storage, third party cost estimating, constructability reviews, value engineering, program meetings and overall program documentation.
ANALYSIS

Over the past two years, the consultant demonstrated an ability to perform program management tasks in a timely and efficient manner by successfully completing their tasks under the Parks Bond Program Management services contract. The Parks Bond Program Team will have successfully awarded or completed 72 neighborhood park renovation projects by the end of 2004, representing 99 percent of the program’s total neighborhood park projects. However, the total value of these improvements represents only 21 percent of the total $228 million Parks Bond. The 22 remaining projects are more complex in scope and scale. They require continuous and aggressive cost and schedule management to maintain the current success that finds the overall program operating under budget while delivering the intended program scope. 

Further, as requested by Council, City staff and Gilbane implemented a training program to teach Department of Public Works (DPW) employees how to operate and maintain the cost and schedule management system. This has already allowed DPW staff to assume many of the services previously provided by Gilbane.  Accordingly Gilbane's staff has been reduced from five full time equivalent (FTE) positions in 2003 to two FTE and two part time equivalent (PTE) positions in the last quarter of calendar year 2003 continuing into 2004. This staff level reduction is due to continuation of the Parks Bond program build out and gradual assumption of the program cost and schedule management system by City staff. 
The current service order expires at the end of February 2004.  This master agreement amendment, in the amount of $198,000, provides funding for a continuation of Gilbane’s program management services through June 30, 2004.  The extension of services is required to complete and validate City staff training for assumption of Parks Bond program management services, maintain the system integrity while training continues, and conduct the bond sizing analysis for the FY04-05 bond issue.  

PUBLIC OUTREACH
The Department of Public Works established a list of program management consultants according to the DPW selection process policy utilizing a Request for Qualifications, public advertisement in the San Jose Mercury News, the City’s Internet Bid Line, and professional trade newsletters.

COORDINATION

This agreement and memorandum have been coordinated with the Departments of Finance, Parks, Recreation and Neighborhood Services, Planning, Building and Code Enforcement, the City Attorney’s Office and the City Manager’s Budget Office.
COST IMPLICATIONS

1. AMOUNT OF RECOMMENDATION:  $198,000

2. COST OF PROJECT:

	Master Agreement
	$1,850,000

	First Amendment to Master Agreement
	198,000

	TOTAL
	$2,048,000


3. SOURCE OF FUNDING: 471- Park Bond Fund

4. FISCAL IMPACT: Not Applicable

BUDGET REFERENCE

	Fund #
	Appn. #
	Appn. Name
	RC #
	Total Appn 
	Amt for Contract
	Adopted Budget Page
	Last Budget Action (Date, Ord. No.)

	471
	6932
	Rainbow Park Play Area Renovation and Restroom
	119163
	74,000
	396
	Page 709
	10/14/03, Ord. No.  26997

	471
	6933
	Ramblewood Park Play Area Renovation and Restroom
	119173
	146,000
	781
	Page 721
	10/14/03, Ord. No.  26997

	471
	6943
	Welch Park Restroom
	119258
	30,000
	161
	Page 709
	10/14/03, Ord. No.  26997

	471
	4537
	William Street Park Restroom
	125283
	222,000
	1,188
	Page 727
	10/14/03, Ord. No.  26997

	471
	4528
	Guadalupe Oak Grove Restroom
	124933
	216,000
	1,156
	Page 715
	10/14/03, Ord. No.  26997

	471
	4532
	Paul Moore Park Restroom
	124823
	120,000
	642
	Page 720
	10/14/03, Ord. No.  26997

	471
	4536
	Wallenberg Park Play Area Renovation and Restroom
	123603
	272,000
	1,455
	Page 726
	10/14/03, Ord. No.  26997

	471
	4533
	Plata Arroyo Park Play Area Renovation and Restroom
	123523
	44,000
	235
	Page 708
	10/14/03, Ord. No.  26997

	471
	4558
	Saratoga Creek Park Youth Lots Renovation. and Restroom
	123595
	203,000
	1,086
	Page 723
	10/14/03, Ord. No.  26997

	471
	4535
	TJ Martin Park Play Area Renovation
	123533
	224,000
	1,198
	Page 709
	10/14/03, Ord. No.  26997

	471
	4637
	Terrell Park Play Area Renovation
	123720
	236,000
	1,263
	Page 724
	10/14/03, Ord. No.  26997

	471
	6881
	Saratoga Creek Trail -- 280 to Murdock Park
	114060
	1,829,000
	9,785
	Page 739
	10/14/03, Ord. No.  26997

	471
	6825
	Guadalupe River Trail -- 280 to Curtner
	123580
	289,000
	1,546
	Page 737
	10/14/03, Ord. No.  26997

	471
	4527
	Coyote Creek Trail -- Los Lagos Golf Course to Kelley
	123610
	693,000
	3,708
	Page 736
	10/14/03, Ord. No.  26997

	471
	6924
	Los Gatos Creek Trail -- Lincoln to Auzerais & Willow to Pedro
	117902
	1,625,000
	8,694
	Page 738
	10/14/03, Ord. No.  26997

	471
	6906
	Almaden Community Center -- Multi-Service
	117913
	15,682,000
	83,900
	Page 728
	10/14/03, Ord. No.  26997

	471
	4529
	Mayfair Community Center -- Satellite
	125440
	1,790,000
	9,577
	Page 731
	10/14/03, Ord. No.  26997

	471
	4534
	Southside Community Center -- Multi-Service/Senior
	128780
	327,000
	1,749
	Page 734
	10/14/03, Ord. No.  26997

	471
	4538
	Willows Community Center -- Multi-Service
	124923
	1,759,000
	9,411
	Page 735
	10/14/03, Ord. No.  26997

	471
	6910
	Brigadoon Park Tot Lot Renovation
	118973
	5,000
	27
	Page 707
	

	471
	6908
	Backesto Park Youth and Tot Lot Renovation and Restroom
	118963
	20,000
	107
	Page 707
	

	471
	6841
	Shady Oaks Sports Park
	114233
	89,000
	476
	Page 711
	10/14/03, Ord. No.  26997

	471
	6938
	Singleton Sports Park
	118703
	28,000
	150
	Page 711
	10/14/03, Ord. No.  26997

	471
	4787
	Happy Hollow Park and Zoo Renovation and Improvements
	128500
	11,086,000
	59,311
	Page 742
	

	 
	 
	Total
	 
	37,009,000
	198,000
	 
	 


CEQA

Not a project.

KATY ALLEN
SARA L. HENSLEY 
Director, Public Works Department
Director, Parks, Recreation and Neighborhood Services Department 
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