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RECOMMENDATION 

Adoption of a resolution authorizing the City Manager to negotiate and execute a Continuation 
Agreement with Happy Hollow Corporation to continue and extend the current agreement 
providing promotion and support for Happy Hollow Park and Zoo through events, promotions, 
and fundraising activities until September 1, 2006. 
CEQA: Not a project. 

BACKGROUND 

The Happy Hollow Corporation (HHC) has been a partner organization with the City and the 
Department of Parks, Recreation and Neighborhood Services (PRNS) since 1961. HHC has 
been an active participant in developing Happy Hollow Park and Zoo, and the Happy Hollow 
Park and Zoo Master Plan and proposed bond-funded build out. They have donated vehicles and 
money to fund seven positions at Happy Hollow annually, and provided services to the public 
that both promote community use and awareness of Happy Hollow Park and Zoo. The current 
agreement, executed in 1999, expired on February 1,2006, prior to the abilities of both parties to 
finalize discussions of new language desired to address sponsorshps and capital fund raising. 
HHC is very interested in soliciting corporate sponsorship(s) to support Happy Hollow Park and 
Zoo in anticipation of the bond funded expansion project but the agreement is silent on roles and 
responsibilities and these need to be defined. Staff is in the process of negotiating appropriate 
responsibilities with the HHC board members. 

Staff will be agendizing a status report on the Happy Hollow Park and Zoo Improvements 
Project for the May 23,2006 Council session. The project is entering the early stages of 
document development, with construction anticipated to begin in the spring of 2007, 
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ANALYSIS 

HHC continues to be a significant partner to the City, providing funding that has recently been 
sufficient to fund seven staff positions annually. Over the duration of the existing agreement, 
HHC has donated a minimum of $200,000 and as much as $253,000 annually for employee 
compensation packages. They have also donated a horse trailer, provided funding and support to 
accomplish re-accreditation with the American Zoos and Aquarium Association, and provided 
hnds for staff to travel, attend seminars, trainings and conferences. This relationship has been 
beneficial for all parties. 

A major renovation of Happy Hollow Park and Zoo is scheduled to begin in Spring 2007. In 
advance of these improvements, staff and the HHC are involved in contract discussions intended 
to insure the Corporation is contractually aligned to be most effective in support of the 
developing facility and to provide an effective partnership in the post improvement environment. 
This proposed Continuation Agreement allows those discussions to be completed. On or before 
the end of the term of the proposed Continuation Agreement staff and the HHC intend to come 
forward with a refined long-term agreement. 

The current agreement calls for the City to pay the cost of all on-site utility costs incurred by 
HHC, and for the City to provide staff support, event guidance and coordination, equipment and 
funding as available and certain program assistance to HHC as determined by the Director of 
PRNS. The current agreement also provides that, in consideration of the Corporation's 
promotion of Happy Hollow Park and Zoo, and subject to appropriation, the City shall pay an 
annual payment to HHC identified in the City's adopted fiscal year budget as "Happy Hollow 
Board Payment." In fiscal year 200512006, the amount of this budgetary item is $1,680.00. If 
the final 200612007 budget includes an amount identified as the Happy Hollow Board Payment, 
the City would pay such amount to HHC. These funds have been used by HHC to partially 
support the "Zoo to You" outreach programs and advertising in local publications such as Bay 
Area Parent and El Observador. Additionally, the agreement allows HHC to operate and conduct 
revenue-producing services, which provide promotional or guest conveniences, such as 
membership and education programs and special events. The agreement calls for the City to 
collect revenues associated with these activities on behalf of HHC and transferring those 
revenues to the HHC for use solely to enhance or improve Happy Hollow Park. 

OUTCOME 

This Continuation Agreement allows the current agreement and all its provisions to remain in 
force during the extended term at no additional cost to the General Fund. 
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PUBLIC OUTREACH 

Not applicable. 

COORDINATION 

The proposed Continuation Agreement has been coordinated with the City Attorney's Office and 
the Office of Risk Management. 

CEQA 

Not a project. 

Acting Director of Parks, Recreation and 
Neighborhood Services 




