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RECOMMENDATION 

Report on bids and award of contract for the Surface Transportation Program Street 
ResurfacinglRehab Project to the low bidder, Top Grade Constr~lction, IIK. in the amount of 
$6,363,363, and approval of a contingency in the amount of $320,000. 

OUTCOME 

Award of the constmction contract to Top Grade Construction, Inc. will enable the Surface 
Transportation Program Street ResurfacingIRehab Project to proceed. Approval of a five percent 
contingency will allow hnding for any unanticipated work necessary for the construction or 
completion of the project. 

BACKGROUND 

On June 3,2004, the Valley Transportation Authority, as the local agency responsible for 
distributing the Surface Transportation Program (STP) fiulds as they become available at the 
Federal level, allocated funding in the amount of $6,583,889 to the City for the first two cycles 
of STP funding covering FY 2005-06 and FY 2006-07. This amount is programmed, along with 
the required 11.47% City funding match, in the Adopted 2005-2009 Traffic Capital Improvement 
Plan. 

Following the federal guidelines, a list of streets in need of resurfacing was developed and 
prioritized based on a combination of criteria, including: current condition rating, traffic use data, 
and equitable usage throughout the City. This project is to resurface the first batch of streets and 
construction is to begin in May 2007. This project also includes several portions of Bascom 
Avenue within the City of Campbell. A Cooperation Agreement was approved by both the City 
of Campbell and San Josk in June 2006. 

Following is the list of the streets that will be included in this project: 
Bascom Avenue between Hamilton Avenue and Canpisi Way 
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Bascom Avenue between Elden Drive and Mt. Davison Drive 
Bascom Avenue between Mt. Davison Drive and White Oaks Avenue 
Bascom Avenue between White Oaks and Highway 85 
First Street between Highway 237 and Headquarters Drive 
Tully Road between McLaughlin Avenue and Highway 101 
Tully Road between Alvin Avenue and Highway 101 
'Blossom Hill Road between Meridian Avenue and Hardwood Drive 
Santa Teresa Blvd. between Cottle Road and San Ignacio Avenue 
Stevens Creek between Bascom Avenue and Highway 880 

Construction will begin in May with completion in November 2007. 

ANALYSIS 

Bids were opened on February 8,2007 with the following results: 

Contractor 
Pavex Construction, Inc 
(San Jose) 
Granite Construction Co. 
(Watsonville) 

CF Archibald Paving, Inc. 
(Livermore) 

RGW Construction 
(Livermore) 

Interstate Grading $Paving, Inc. 
(S. San Francisco) 

G. Bortolotto 
(San Carlos) 

Engineer's Estimate 

Bid Amount 
$7,656,755 

Variance 
Amount 

$1,004,347 

Over/(Under) 
Percent 

15 

DeSilva Gates Construction, L.P. 6,456,885 (195,523) (3) 
(Dublin) 

O'Grady Paving, Inc. 6,397,565 (254,843) (4) 
(Mountain View) 

Top Grade Construction 6,363,363 (289,045) 
(Livermore) 

(4) 

The low bid submitted by Top Grade Construction is 4 percent below the Engineer's Estimate. 
The Engineer's Estimate is based on recent project experience of similar scope in the Bay Area. 
Staff considers this reasonable for the work involved. Council Policy provides for a standard 
contingency of five percent on public works projects involving roadway construction. The 
standard contingency is appropriate for this project. 
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In accordance with Federal Regulations, 49 CFR Part 26, no DBE goal was established for this 
project. Top Grade Construction attained 3.3% DBE participation in their bid. 

POLICY ALTERNATIVES 

Not applicable, 

PUBLIC OUTREACHIINTEREST 

Criteria 1: Requires Council action on the use of public firnds equal to $1 million or 
greater. (Required: Website Posting) 

0 Criteria 2: Adoption of a new or revised policy that may have imnplications for public 
health, safety, quality of life, or fina~cial/econoinic vitality of the City. (Required: E- 
mail and Website Posting) 

0 Criteria 3: Consideration of proposed cl~anges to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This item meets the Criteria 1: Requires Council action on the use of public funds equal to $ 1 
million or greater. To solicit contractors, this project was listed on the City's Internet Bid Line 
and advertised in the Son Jose Post Recorcl. Bid pacltages for all Department of Public Works 
construction projects are provided to various co~ltractor organizations and builder's exchanges. 

In addition, staff met with all affected property owners and businesses to discuss the projects and 
concerns. This memorandum will be posted on the City's website for the March 27,2007 
Council agenda. 

COORDINATION 

This project and memorandum have been coordinated with the City Attorney's Office, the City 
Manager's ~ u d g e t  Office and the Depai?ment of Planning, Building and Code Enforcement. 

FISCALIPOLICY ALIGNMENT 

This project is consistent with the Council-approved Budget Strategy Econo~nic Recovery 
section in that it will spur construction spending in our local econoiny. 
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COST SUMMARYIIMPLICATIONS 

1. AMOUNT OF RECOMMENDATIONICOST OF PROJECT: $6,363,363 
Project Development $1,621,000 
Construction 6,363,363 
Contingency 320.000 
TOTAL PROJECT COSTS 8,304,363 
Prior Year Expenditures (598,855) 
REMAINING PROJECT COSTS $7,705,508 

2. COST ELEMENTS OF CONSTRUCTION CONTRACT: 
Mobilization and Misc. items of worlc $ 426,364 
Adjust Manhole and Valve 187,930 
Asphalt Concrete Pavement 4,918,000 
Concrete work include Bus Pad 530,405 
Traffic Striping and Pavement Markings 119,949 
Traffic Loops 180,715 
TOTAL CONTRACT AMOUNT $6,363,363 

3. SOURCE OF FUNDI[NG: 465 - Co~~stmction Excise Tax Fund 

4. OPERATING COST: The proposed operating and mair~tenance costs of this project have 
been reviewed and will have no significant iinpact on the General Fund operating budget. 

BUDGET REFERENCE 

CEOA 

CEQA: Exempt PP 06-066. 

KATY ALLEN 
Director, Public Works Department 
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For questions please contact TIMM BORDEN, DEPUTY DIRECTOR, DEPARTMENT OF 
PUBLIC WORKS. at 408-535-8300. 

PD:RY:ew 
(CM-STP Resurf 030207) 
Attaclment 
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STP STREET RESURFACIN~EHAB PROJECT 
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Gutter  Cut 

I. Pavement reinforcing fabric 
w l t h  o surface course of 2' 

STP STREET RESURFACINQREHAB PROJECT 

Scale: l" = 500' 

LlMlTS 1-17 Freeway Overpass to Bascorn Avenue Sheet 1 of 1 




