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Memorandum 
TO: HONORABLE MAYOR AND FROM: Albert Balagso 

CITY COUNCIL 

SUBJECT: SEE BELOW DATE: 03-07-07 

COUNCIL DISTRICT: Citywide 
SNIAREA: NIA 

SUBJECT: FIRST AMENDMENT TO AGREEMENT WITH LSA ASSOCIATES, INC. 
FOR CONSULTANT SERVICES 

RECOMMENDATION 

Approval of a first amendment to the consultant agreement for consultant services with LSA 
Associates, Inc. from June 21,2005 through June 30,2008, to amend the fee schedule with no 
increase to the total compensation of $500,000. 

OUTCOME 

Approval of the first amendment to the agreement with LSA Associates, Inc. will expand the list 
of job classifications for environmental professionals in the fee schedule to more closely respond 
to the needs of park and trail projects. 

BACKGROUND 

Parks, Recreation and Neighborhood Services (PRNS) staff manages the effort for compliance 
with the California Environmental Quality Act (CEQA) and other applicable environmental laws 
for park and recreation projects as part of the master plan approval process. 

In 2005, Council approved a master agreement with LSA Associates, lnc., a consulting firm with 
a proven track record of excellence completing environmental projects in San Josh. The scope of 
work under the master agreement includes project management, preparation of impact studies, 
environmental planning, preparation of environmental clearances, coordination with regulatory 
agencies, presentation of CEQA findings at public hearings, schedules, cost estimates, mitigation 
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plan documents, construction observation, and technical support during construction for various 
recreation projects. 

In 2005, the City Council approved consultant services under the master agreement in an amount 
not to exceed $500,000. Under the master agreement, consultant services have been authorized 
by service orders for 11 projects with a total value of $193,750. Projects authorized include 
environmental consulting services for the Watson Park Master Plan, the Selma Olinder Dog Park 
and the Quail Hollow Bridge in Alum Rock Park, among others. Future projects may include the 
Alma Community Center Site Renovation and an historic assessment study for Alum Rock Park. 

ANALYSIS 

The first amendment to the agreement expands the fee schedule by providing additional job 
classifications and associated hourly rates to broaden the type of professional services for 
environmental clearance of complex projects. The original fee schedule includes hourly rates for 
general environmental professionals, while the amended fee schedule includes the broader list of 
environmental consulting professionals offered by the firm of LSA Associates, Inc. 

The fee schedule adds job classifications such as Air Qualityhloise Specialist, Cultural 
Resources Manager and Senior Biologist to respond to the specific needs of environmental 
clearance projects for recreation projects. For example, Watson Park needs the'preparation of an 
initial study, which requires biologists to assess potential impacts for a proposed footbridge for 
of the Coyote Creek Trail. Including the full range of job classifications in the fee schedule 
allows for more detailed and accurate invoicing associated with the agreement. 

The Contracting-In Checklist was conlpleted in June 2005 for the original master agreement. 
The amendment does not change the total compensation or scope of services of the original 
agreement and the original Contracting-In Checklist is still applicable. 

PUBLIC OUTREACHIINTEREST 

Criterion 1: Requires Council action on the use of public funds equal to $1 million or 
greater. 
(Required: Website Posting) 

Criterion 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing 
that may have impacts to community services and have been identified by staff, Council or 
a Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This action does not meet any of the criteria above. PRNS staff conducted a formal Request for 
Qualifications process in spring 2005 for environmental consulting services for park and trail 
projects. Outreach to the consultant community included advertisement on the City of San 
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Jos6's Bid Hotline. In accordance with the Qualifications Based Consultant Selection Policy, 
staff successfully negotiated master agreement terms with the top-ranked firm, LSA Associates, 
Inc. 

COORDINATION 

This memoraildum has been coordinated with the City Attorney's Office, the City Manager's 
Budget Office, and the Deparhnent of Planning, Building and Code Enforcement. 

COST SUMMARY/IMPLICATIONS 

No funding is needed to approve the master agreement. Funds are appropriated from each 
project budget for various recreation projects as service orders are written under the master 
agreement. 

CEQA: Not a project. 

- 
Director of Parks, Recreation 
and Neighborhood Services 

For questions please contact Marybeth Carter, Associate Landscape Architect, at 408-793-4183. 




