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SUBJECT: APPROVAL OF AN AMENDMENT TO THE CONSULTING AGREEMENT 
WITH CEDARCRESTONE, INC. 

RECOMMENDATION 

Adoption of a resolution authorizing the Director of Finance to: 

1. Execute an amendment to the consulting services agreement with CedarCrestone, 
increasing the amount of total compensation by $299,200 to $1,544,716, to assist in the 
implementation of the PeopleSoft Recruiting System. 

2. Execute change orders not to exceed a 10% contingency amount of $30,000 to cover 
unanticipated changes or requirements related to the design and implementation of the 
project. 

OUTCOME 

Approval of this amendment will provide consulting services required to assist the City in 
implementing the recruiting system modules (Candidate Gateway and Talent Acquisition 
Manager) of the City's HRPayroll system, Oracle PeopleSoft. 

BACKGROUND 

In December 2005, the City conducted a competitive request for proposal process (RFP) to select 
a consultant to assist staff with upgrading Oracle payroll/Human Resources applications to the 
most current version, v8.9. CedarCrestone was recommended by the evaluation team and 
approved by Council in May 2006 to assist staff with the implementation, and the upgraded 
versions went "live" in December 2006. 

Due to limited funding at the time the RFP was issued, funds for the recruiting system modules 
were specified in the RFP as optional services, and proposers were required to provide option 
pricing for this additional scope in their proposal response. 
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In September 2006, the City Manager engaged the consulting firm of Management Partners to 
conduct a study to assist the City in improving its hiring practices. Over a two-day period, 
Management Partners facilitated workshops with Human Resources staff, executive and senior 
managers, and HR Liaisons. One of the goals identified in the final report was to "increase 
customer use of the automated Human Resources information systems in order to improve 
service to customers." Employees, HR liaisons, and managers expressed frustration with the 
City's current recruitment system, Quickhire, and felt that if the system were integrated with the 
HRIPayroll system, processes would be more efficient and require less manual entry. 

On February 13,2007, City Council approved funding to address the issues identified by 
Management Partners as part of the 2006-2007 Mid-Year Budget Review. This action approved 
funding for the new PeopleSoft recruiting module, consultant senrices, and temporary staffing 
for $378,000. 

ANALYSIS 

With funding now available for the recruiting system modules, a contract amendment is 
necessary to begin the implementation of this additional item. 

With approval of this contract amendment, staff anticipates that the project will begin in April 
2007 with go-live scheduled in September 2007. Further, staff expects that the October 2007, 
Police Recruit process will be handled by this new system. 

Consistent with the City's original agreement, CedarCrestone will be paid for the additional 
scope associated with this amendment on a "milestone" basis as opposed to a "time and 
materials" payment structure. 

The Oracle PeopleSofi (Oracle) recruiting system will provide significant improvements to the 
current process including the following: 

The hiring process will be automated so that hiring requests will be handled online 
rather than through paper forms. Currently the applicant must apply online, the hiring 
department must retype the selected applicant's information onto a form and route the 
form to HR, and then HR staff must retype the information into the HRRayroll 
system. In the new system, information will be entered only once by the applicant. The 
hiring department's candidate selections and HR approvals will be made online and 
routed electronically saving a significant amount of staff time during the hiring 
process. 

The Police Recruit hiring process will be integrated into the new system. Police 
Recruit applicants are currently handled in a third separate system designed and 
maintained by the Police Department. HR does not have direct access to this system, 
causing delays in scheduling, scoring tests and providing information to candidates. 
The new system will give HR direct access to all candidate information and eliminate 
redundancy in the system. Expediency in processing recruit candidates is a high 
priority, as there is a high demand throughout the state for these individuals. 
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Eliminating delays in processing will provide the City with a greater ability to attract 
and retain candidates for these hard to fill positions. 

- External job applicants will not be able to apply for internal-only recruitment. The 
current hiring process is not integrated with the HFUPayroll system and does not screen 
out external applicants from internal recruitments. Time-consuming manual review of 
all applicants is necessary to determine if they are eligible to interview. The new 
process will eliminate this manual review as external applicants will not be able to 
view or apply for internal positions. 

PUBLIC OUTREACH 

Criteria 1: Requires Council action on the use of public funds equal to $1 million or greater; -- 
(Required: Website Posting) 

u - -  Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 

d Criteria 3: Consideration of proposed changes to service delivery, programs, staffing 
that may have impacts to community services and have been identified by staff, Council 
or a Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This item does not meet any of the criteria above. 

COORDINATION 

This memorandum has been coordinated with Departments of Finance and Information 
Technology, the City Attorney's Office, the City Manager's Budget Office and the City 
Manager's Office. 

COST IMPLICATIONS 

The cost of the contract amendment is $299,200 plus a 10% contingency, for a total contract 
amount of $1,574,716. 

. 

Original Contract Amount 
Recruiting Module Contract Amendment 
Total Amended Contract Amount 
Contingency, if needed at 10% 

Not to Exceed Contract Amount 

$ 1,245,516 
$ 299,200 
$ 1,544,716 
$ 30,000 
$ 1,574,716 
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BUDGET REFERENCE 

Fund # 

/ Budgetpage I No.) 

Not a project. 

Appn # 

001 / 3491 1 Human 

001 

MARKDANAJ ( 
Director of Human Resources 

*$378,000 / $299,200 / 2006-2007 Mid- 1 2/13/07, 

For questions please contact Dan Kadoinoto, Disbursements & PeopleSoft Program Manager, at 535-7071. 

Appn. Name 

* The City Council approved funding for this project at the February 13,2007 Council meeting as part of the 2006- 
2007 Mid-Year Budget Review. This action approved funding for the new PeopleSoft recruiting module, consultant 
services, and temporary staffing for $378,000. 
** The Citywide appropriation for the PayrollIHuman Resources Project will be used to cover contingency, as 
needed. 

2797 

Total Appn. 

Resources 
Peoplesoft 
Hiring Module 
Payroll/Human 
Resources 
Project 

Amount for 
Contract 

"*$250,601 

2006-2007 
Adopted 

Operating 

$30,000 

Last Budget 
Action 

@ate, Ord. 

Year Budget 
Review, 
Pg  111-23 
IX- 15 

(3rd. No. 
27973 

2/13/07, Ord. 
No. 27888 




