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OverviewOverview
1. Introduction

2. Key Stakeholder Perspectives

3. Regional Policy Issues

4. Project Planning, Design and Construction

5. City Opportunities and Issues

6. Public Comments

– Presentation of Project Scope and Status



City Opportunities and IssuesCity Opportunities and Issues



BART BenefitsBART Benefits

Local Access to Bay Area

Bay Area Access to San 
Jose / Silicon Valley

Catalyst for Economic 
Vitality

Transportation System 
Connectivity and Capacity

– LRT / Bus Lines
– Diridon Station
– Airport OaklandOaklandSan San 

FranciscoFrancisco

San Mateo      San Mateo      FremontFremont

Palo AltoPalo Alto

San JoseSan Jose



Downtown BenefitsDowntown Benefits
““City Center Silicon ValleyCity Center Silicon Valley””

Housing

Hotels

Jobs

Retail



Destination DowntownDestination Downtown

Arts

Holiday Celebrations

Convention Center

Entertainment



City Staff Roles and InvolvementCity Staff Roles and Involvement

Facilitate Efficient Project Delivery
Advocate for City Interests
Support for City Policy Makers

City Staff Roles

Department of Transportation
City Manager’s Office
Economic Development
Planning, Building and Code Enforcement
Public Works
Public Safety (Fire/Police)
Redevelopment Agency

City Staff Involvement



Implementation PerspectivesImplementation Perspectives

Cost

Schedule

Future Land 
Use / 

Economic 
Impact

Local 
Infrastructure

Operations

Safety

Ridership

Community 
Compatibility



Key Issues: City InfrastructureKey Issues: City Infrastructure

9 new streets in station areas; 5 street modifications
12 new traffic signals; other modifications
Santa Clara Street reconstruction

Streets

10 storm drain system relocations
6 sanitary sewer relocations
New utilities at station areas
Numerous private utility relocations

Utilities

Former FMC property (8 acres)
Arena area parking lot
Mabury maintenance yard (partially used for construction)

City Owned Property



Key Issues: Fire / Life SafetyKey Issues: Fire / Life Safety

Needs and Requirements
Learn BART Safety Operations

– Stations, Tunnel, Elevated Track, Evacuation 
Design Safety Systems into BART Project

– Medical, Fire, Communication Equipment
– Emergency Exiting, Sprinklers, Smoke Evacuation

On-going Staff Training on Emergency Response
– BART Fire / Life Safety Collaboration

City Fire Department is First                                  
Responder for Incidents
− During Construction
− BART Operations

“First Responder”



Key Issues: Land Use & DevelopmentKey Issues: Land Use & Development

Conformance with MTC Transit 
Oriented Development Policy
– BART Corridor Working Group        

(MTC, VTA, Fremont, Milpitas, San Jose)
– Approve Station Area Plans

Development Proposals and Opportunities
– Berryessa Flea Market and Vicinity
– Alum Rock Station Area; Five Wounds/Brookwood Terrace SNI
– Downtown Core (Tersini, Bank of America, Mitchell Block)
– Diridon Station Area
– Former FMC Site



Key Issues: Community CoordinationKey Issues: Community Coordination
Community Relations
– Public Meetings
– Hostetter / Alum Rock Community Working Group
– Downtown Community Working Group
– Downtown Association
– Historic Landmarks Commission

Special Interest Topics
– Location and Design of BART Facilities

• Ancillary Facilities: Vent Structures, Power Substations, 
Emergency Exits, Pump Stations

– Aesthetic Design of BART Stations and Maintenance Yard
– Construction Impact Mitigation



Significant Policy IssuesSignificant Policy Issues
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Summer 2007Summer 2007Parking PlanParking Plan
May 2007May 2007Station Design ConceptsStation Design Concepts

VariesVariesLand UseLand Use
−− BerryessaBerryessa Flea MarketFlea Market
−− Santa Clara Station / FMCSanta Clara Station / FMC
−− Alum RockAlum Rock
−− DiridonDiridon

20082008Downtown Construction Impact Downtown Construction Impact 
Mitigation PlanMitigation Plan

May 2007May 2007Downtown Station PortalDowntown Station Portal
Council ActionCouncil ActionIssueIssue



Downtown Station Portal OptionsDowntown Station Portal Options

Firato DeliBank of America Moderne Drug / 
Western Dental
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Bank of America Building Bank of America Building 
Portal OptionPortal Option

Bank of America LobbyBank of America
Building



BART Station DesignBART Station Design
Existing SystemExisting System

Underground Station

Underground Station

Elevated Station

Oakland BART Portal



BART Station Design GuidelinesBART Station Design Guidelines
Reflect City Vision and GoalsReflect City Vision and Goals

Economic Development StrategyEconomic Development Strategy

Livable EnvironmentLivable EnvironmentBerryessaBerryessa
Global Gateway / DiversityGlobal Gateway / DiversityAlum RockAlum Rock

Creative Urban CenterCreative Urban CenterDowntown, Downtown, DiridonDiridon/Arena/Arena

TechTech--SavvySavvy
Global GatewayGlobal Gateway

Livable Big CityLivable Big CityPlace of OpportunityPlace of Opportunity
EntrepreneurialEntrepreneurialCreative CommunityCreative Community

First ACT Silicon ValleyFirst ACT Silicon Valley

World ClassWorld Class
Sense of PlaceSense of Place

Grand Central StationGrand Central StationIconic Art/ArchitectureIconic Art/Architecture
DestinationDestinationCreative Urban CenterCreative Urban Center

Station SpecificStation Specific



Design Review CommitteeDesign Review Committee
AmulAmul GoswamyGoswamy
Public Art CommitteePublic Art Committee

Edward JankeEdward Janke
Historic Landmarks CommissionHistoric Landmarks Commission

Ken Kay Ken Kay 
First ACT Silicon ValleyFirst ACT Silicon Valley

Jerome KingJerome King
American Institute of Architects American Institute of Architects -- San Jose ChapterSan Jose Chapter

Rob SteinbergRob Steinberg
Downtown Architectural Review CommitteeDowntown Architectural Review Committee



Initial Design Concepts & ThemesInitial Design Concepts & Themes

Downtown
“Creative Urban Center”

Diridon / Arena
“Creative Urban Center”

Alum Rock
“Global Gateway / Diversity”

Berryessa
“Livable Environment”



World Class Transit StationsWorld Class Transit Stations

Los Angeles

Stockholm, Sweden

Berlin, Germany

Lisbon, Portugal
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