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OUTCOME 

The desired outcorne of the Study Sessioil is for the City Cotulcil to gain all understanding of the 
oppoi?unities for the City of Saii JosC to facilitate tiinely and efficiei~t iilipleilleiltatioil of the BART 
exteilsioil to Saii JosC and Silicoil Valley, and ill a i-~~ai~iier that aligns with the City's goals for 
trailsportatioil sel-vice, ecoiloinic development and c0111111~1ility livability. 

PURPOSE OF STUDY SESSION 

The purpose of the Study Sessioli is to advise the City Co~uicil on the status of the BART project 
and siglificant near-te17.n policy issues. A priiilary objective is to prepare the City Council for 
co~lsidesillg policy actioils anticipated in May 2007 related to inajor project design features. The 
format of the S t ~ ~ d y  Session allows tlie City Couiicil to: 

Receive iilfomiatioilal presentatioils on the project scope, benefits and status 
Talte direct input from ltey project interest groups 
Have a11 interactive discussioil with regional agency officials 011 ltey policy issues a id  project 
iulplementatioil 
Have an iriteractive discussion with City staff represeiltatives on local perspectives 

Attacluneilt 1 includes tlie proposed agenda for the Study Session. 

BACKGROUND 

The Sarita Clara Valley Transportation Authority (VTA) is developii~g tlie project to extend BART 
seivice to Silicon Valley, with station stops located in Milpitas, Sa11 JosC and Sa~ita Clara. Tlze 
project has significant benefits for the Silicoi~ Valley community related to iinproved regioilal 
mobility, illtercoimectivity wit11 liglit rail, bus, Caltraii~, and Milleta Sail Josk Iiltematioilal Airport, 
and eilhanced access to major job centers, universities, arid cultural veilues. 
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The cost of tlie project is estiniated at $4.7 billioii (in 2005$) and fitnding foi- approximately 80% of 
tlze project cost is cull-ently identified froill local, state and federal sources. Prelii~liiiary design for 
the project is coinplete and lliajor project coiistructio~i is proposed for 2009 tl~rough 2015. Project 
coinpletion and start of reveilue service is plan~led for 2016. 1iifo1-ination about the project locatioli, 
scope, funding, benefits and status is provided in Attaclzi~ient 2. Further infoiniatiori is also 
available and lcept current on tlie VTA's website for the BART project at wwv.svrtc-vta.012. 

For the reinailides of calendar year 2007, nuinerous policy issues related to the scope and progress of 
the BART project are proposed to be addressed by tlie VTA Board. For ltey issues of San Jose 
interest, staff plans to provide recoininendatioi~s to the City Council in order to establish a San Josk 
advocacy positioil by May 2007. On Jaiiuary 23, 2007, staff provided a repoi-t aiid brief preserltatioil 
on the progress of tlle BART project. A con~prel~eiisive discussion of tlie project was recoinlneizded 
to occur at a study session. The followiiig analysis addresses cui-rent BART issues of City interest. 

ANALYSIS 

Eilviroim~ental Clearance 
An Eiivironrnelltal lizlpact Repoi-t (EIR) for the BART project was approved ill December 2004. A 
Suppleinerltal EIR (SEIR) is being prepared to address refineillelits to tlle project scope. Key near- 
term issues for Sari Jose include tlie following: 

Downtowri Station Desiarz arzcl Access Portals - Tlie BART sutbway station ill the 
Downtowii core area is proposed to be located under Santa Clara Street between 2""treet 
aiid Marlcet Street. A inajor access portal is pla111ied for tlie Transit Mall area and i~zcludes 
thee  design options: 1) within the historic lobby of the old Bank of America building, 2) 
within the Kota~~slcy/Firato Deli brrildiiig (currently beiiig redeveloped for retail uses), and 
3) within the Westem Dental building. Tlle SEIR addresses all tllree options. A stiuctural 
and lzistoric feasibility study is being prepai-ed for tlie Bank of Ainei-ica building and will be 
completed by March 2007. A VTA Board selectioil of a prefessed alternative is planned for 
June 2007. Staff proposes to recoiniiieiid a City position to tlze Council in May 2007. 

BART Svstem Parkirig - To s~lpport "drive up" access lo the BART stations, over 10,000 
parlcing spaces are plaimed at various locations. Previous pasking requirements included 
4200 spaces at tlie Bel~yessa Station, 2500 spaces at the Al~uni Rock Station, and 1300 at 
the Diridon Station (on HP Pavilion site). The VTA is preparing a parlcing reevaluatioll 
study that is considering reduced parltiilg options, iiicluding an option of no new BART 
parlcing at Diridoii Station. The VTA study is currently sclied~tled for coiripletion in June. 
Staff proposes to recoininend a City positioil to the Council in Sunimer 2007. 

Followiilg the SEIR completion, the VTA plans to prepare a federal eilviro~llneiital doc~unent to 
facilitate federal fitnding for tlze BART extension to Silicon Valley. It is noted that on October 24, 
2006, the Federal Transit Ad~ninistration (FTA) approved a Record of Decisioil (ROD) to 
eiiviroiu~~eiltally clear the BART exteiision fsoiii Freinoiit to Wail11 Spriiigs. The BART Waim 
Springs Extension project is planned for conlpletion in 2013. 
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Desi,gn Progress 
The design for the BART project is cu~~ent ly  35% coniplete aiid iiicludes preliminary engineering 
design work for the BART alignnient, station facilities, maintenance yard, utility relocation, and 
land acquisition. The next project design ~i~ilestone, sefei-red to as 65% design, will address Inore 
specific details related to BART facilities. On Deceniber 14, 2006, tlie VTA Board approved 6 
consultant design contract ainendments valued at $135 nlillioll to facilitate conipletio~i of 65% 
plans. Key near-tei-n~ issues for San Jos6 in tlie 65% design phase include the following: 

Station Architecture and Public Art - The cull-ently proposed BART plans liave a "niodest" 
level of arcllitecture and VTA staff has proposed a $500,000 suppleiiieiital allocation per 
station for public ai-t and local eilllanceiiients. This represents approximately a 1 % 
allocation for public art for each BART station. VTA stafl is f~~rtller proposing that the 
cities wit11 planned BART stations (Milpitas, Sail Jos6, and Saiita Clara) liave the option to 
provide filnding for e~hanced arcliitecture and public art, if locally desired. In order to 
maintain design progress for the BART project, the followiiig issues need to be addressed 
by Jlme 2007: 1) fonlialize VTA's fullding policy on BART aesthetic design and p~tblic art, 
2) identify San Jos6 prefereiices for BART arcliitecture and art, aiid 3) address filnding gaps 
(if any) between cost of San Jos6 prefereiices and BART project f~111diiig resources. Staff 
proposes to recoinillelid a City position to the Council in May 2007. 

Corlstructioiz Inzpact Mitirntion Pllns - During the 65% design process, f~li-tller details will 
be developed concen~ing the constructio~i of the BART project. The details will i~iclude 
impacts and initigation related to traffic, noise, construction staging areas, and tiii~e of work. 
VTA staff lias comn~itted to conducting public outreacli ~neetings d~rriiig 2007 to provide 
information and solicit input coilce~lii~ig BART coilstruction inipact mitigation. One ltey 
issue currently being addressed is tlie inlpact to existing parltiiig in tlie HP Pavilion area 
during BART const~~lctio~i. Approximately 500 surface parlting spaces are estimated to be 
iiripacted for at least 5 years of construction at the Diridon Station across &-om the arena. 

Additional City Staff Szipport - As tlie design of tlie BART pro~ect progresses tlwougli tlie 
65% design phase, additional City staff resonrces will be needed to review and facilitate tlie 
design of City infrasti-~~ctui-e related to BART constn~ction. This infrastructure includes new 
or recoilstnlcted traiisportatioi~ systeiils at BART stations such as roadways, sidewallts, 
signals, ligliting, and landscaping; the relocation of sanitary sewers and stonn drains that 
conflict with BART facilities; and the provisions for eniergeiicy respoiise by City Fire 
Depsu-tment persoiulel witliin tlie BART syste~il. Staff will be addressing BART related 
staffing needs as past of tlie upcoming City budget puocess. 

Land Acquisitioil 
A "critical path" sclied~~le issue for the BART project is tlie acquisition of property needed for 
station areas and co~lstructio~i operations. During 2007, tlie VTA will develop a lalid acquisitioii 
strategy for identifying priority property acquisitions aiid securing f~~iiding resources. A significant 
issue is tliat current developinent interest around f~~ tu r e  BART stations is increasing tlie value of 
land needing to be acquired for the BART project. 
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Station Area Land Use and Developlnelit 
The Metropolitan Tra~lspoi-tation Colninissioil (MTC) has adopted a policy (Resolution 3434) 
requirilig appropriately planned housiilg developlneilt densities in tlie vicinity of Inass transit 
stations, as a coildition for obtailiiiig state and federal fulids for transit expailsion projects. For tlle 
BART extensiol~ to Wann Springs and Silicoli Valley, 30,800 housing tulits need to exist or be 
plaimed for within % mile of t l~e  eight BART station planned in Fremont (2), Milpitas (I), San Jos6 
(4) and Sailta Clara (1) - an average of 3,850 housing units per station. 

Tlie following is a suinmary of plalming activities occul-siiig in tlie vicinity of BART station areas in 
Sari Jos6 and Sailta Clara: 

&zta Clara BART Stntiorz Aren Plan - VTA, Santa Clara and Sail Jos6 obtained a11 MTC 
grant to develop a transpol-tatiolz aiid land use plan for the Sailta Clara BART station area. 
The planning effoi-t is ~mdelway (led by the VTA) and a Cooperation Agreeinent llas been 
approved that defines respoilsibilities and fi.~ildiilg contrib~~tions. The respective funding 
shares for col~sultailt services are: MTC ($600,000), VTA ($1 50,000), Salita Clara 
($50,000) and San Jos6 ($50,000). 

1 Downtown Stntiorz - Marlcet Skeet ConcEor7ziniz~nzs - A developilleilt proposal llas been 
s~~bmitted to the City for a lligll rise residential tower (308 units) at the soutl~west comer of 
Marltet Street and Sallta Clara street. This site is the planned location o f a  BART access 
pol-tal serving tlle Chavez Plaza and Sa11 Pedro Square areas of Downtowll. City and VTA 
staff are walking with the developer to accolllllzodate plalllled BART facilities. 

Berryessa Flea Marlcet Developnzer~t P b  - A developlllellt proposal is under review for 
redeveloping the San Jos6 Flea Marltet site into a trailsit village adjacent to the plaluled 
Bei~yessa BART station. A total of 2,855 residential units are proposed. 

Route 1 Ol/Mnbz~w Irzterchange - Traffic access to the plalllled Bel-syessa BART station and 
station area development will be e~lhanced by improving traffic capacity to and frorn Route 
10 1. A new interchange on Route 10 1 at Mabury Road is planned as pai-t of the City's 
General Plan and tlle VTA's regional transportation plan (Valley Tra~isportatiori Plan 2030). 
City and VTA staff are preparing a Cooperative Agi-eement to develop tlie 1 OlIMabury 
project and seek regional tra~lsportatioii f~uids for construction. Staff plans to s~~brni t  tlle 
cooperative agreement for City Council consideratioll in April 2007. 

POLICY ALTERNATIVES 

Not applicable 
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PUBLIC OUTREACH/INTEREST 

a Criteria 1: Requires Couiicil action on the use of public filnds equal to $1 iiiillioil or greater. 
(Required: Website Posting) 

Criteria 2: Adoptiorl of a new or revised policy that inay have ilnplicatioiis for public health, 
safety, quality of life, or fii~aiicial/econonlic vitality of tlie City. (Required: E-mail and 
Website Posting) 

Criteria 3: Collsideration of proposed changes to service delivery, programs, staffing that 
inay have impacts to coiiiinuiiity services and have beell identified by staff, Couilcil or a 
Coinmuriity group tliat requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

Tliis report will be posted on the City's website as part of the Couiicil Agenda public outreacli 
process. Tlie VTA manages a public outreacli prograin for the BART project providiilg the public 
with opportuilities to obtain current progress illforillatioll and provide input. Public meetings 
related tlie BART S~~ppleineiital Ei~viroiiii~ental Inlpact Report were held in February 2007. 

COORDINATION 

The developinelit of the BART project is being closely coordinated between tlie City arid VTA. 
The VTA lias foilnal "BART Pal-tilership" iileetiilgs twice a illonth with Sali Josi: represeiitatives to 
provide timely coinniuizicatioils and address project issues. The City of Sail Josi: has two staff 
ineinbers fillly dedicated to the pro~ect aid have offices co-located with VTA BART project staff 
aiid coiisultaiits. The City lias inoiitlily intei-lial iileetiiigs with executive staff to provide 
coordiilatioil between the City Manager's Office, Tra~~sportation, Redevelopment, Eco~ioinic 
Developinelit, Public Worlts, Plaimiiig, Buildiiig and Code Enforcement, Fire and Police. 

NEXT STEPS 

City staff plaiis to provide recommeridatiolis to tlie City Coullcil in May oil ltey design features for 
the BART project. 

C/ bi rec to r  of Transportation 

For questioiis please coiitact Hans L,arsen, Deputy Director, at 4408-535-3835. 



San Jose City Council Study Session 
"BART to San JoseISilicon Valley Project'' 

March 22,2007,8:30 AM to Noon 

Agenda 

1. Introduction 8:3O 
a. Opening Remarlcs: Mayor, City Maiiager 
b. Study Session Oveiview and Goals, Jim Helii~er, DOT 
c. Preseiitatioil of Project Scope and Status, Michael B~ulls, VTA 

2. Key Stakeholder Perspectives 9:lO 
a. Silicoil Valley L,eadership Group, Laura Stuchinsky 
b. First ACT Silicoil Valley, Coiviie Martinez 
c. Sail Josk Dowiltowil Association, Scott I<nies 
d. Sail Jose/Silicon Valley Cllaillber of Coillii~erce, Pat Daildo 

3. Regional Policy Issues 9:3O 
a. Ageiicy Roles and Relatioiiships, Michael Bui~ls, VTA; BART 
b. Funding Status and Strategies, Michael Bums, VTA; Carl Guardino, SVLG 
c. MTC Perspectives on Project, Fuildiilg and L,and Use, Steve Heininger, MTC 
d. City Couilcil Q&A 

3. Overview of Project Planning, Design and Construction 1O:lO 
a. Eilviroilmeiltal Clearaince Station Area Pla~~ning and Commrulity Outreacll, 

Carolyn Gonot, VTA 
b. Project Design and Coi~struction Plan, Jack Collins, VTA 
c. City Couilcil Q&A 

4. City Opportunities and Issues 1O:SO 
a. Overview Presei~tation, Hails L,arsen, DOT 

- City Staff h~volveinent, Major Project Issues aiid Near-Tei-1x1 City Policy 
Decisioils 

b. City Couilcil Q&A with City Staff Pailel 
- Jiin Heliner, DOT 
- Paul IO-utlco, OED 
- Joe Hoiwedel, PBCE 
- Hai-ry Mavrogeizes, SJRA 
- ICaty Allen, DPW 
- Dave Schooizover, Fire 

5. Public Comments 

6. Adjourn 



I 

I BARE Vihlto 
I Silicon Volley's h r e  Project Benefits/Pr~iect Connections 

-- -- 

BART will: 

Carry a significant number of passengers, 
with 2030 ridership proieded at 11 1,500 
average weekday boordings. 

Relieve severe traffic congestion along key 
travel corridors. 

* Accommodate future travel demand. 

Generate a significant amount of economic 
activity. 

Improve access to employment, education, 
medical, and retail centers. 

Connec? the 1.8 million residents of Santa 
Clara County with the existing 104-mile The Silicon Vallcy Rapid Transit Corridor Project consists of an extension of 
BART system, which serves ahnost every the Bay Area Rapid Transit (BART) regional heavy rail system to San Jose, 
major destination in the San Jose - the 10th largest city in the United States. 
Son Francisco - Oakland Bay Area. 

The Silicon Valley Rapid Transit Corridor Project will enhance regional 
connectivity. It represents the last link needed to co~nplete the connection of 
all oftlie region's rail systems around San Francisco Bay and to tie together 
the region's tluee major metropolitan centers: San Jose, San Francisco and 
Oakland. 

The Silicon Valley Rapid Transit Corridor Project will maxi~nize public 
transit usage. It will provide efficient and convenient passenger coru~ections 
to the existing BART systenl, the Altamont Commtvter Express, Caltrain 
Commuter Rail, Capitol Cowidor Intercity Rail, Amt~ak, Santa Clara Valley 
Transportation Authority (VTA) buses ancl light rail system, and California's 
proposed high-speed rail system. 

The Silicon Valley Rapid Transit Corridor Project will link with an autonlated 
people-mover system to the Nornlarl Y. Mineta San Jose International Airport, 
which is planning to be expanded to serve 17.4 lnillion passengers per year. 
The pro.ject will also link Silicon Valley with 
the San Francisco and Oakland 
International Airports via the 
existing BART system. 



Proiec t Description 
-- - 

'Tile Silicon Valley Rapid 
'Transit Corridor Project calls for 
extending BART south from a 
future Warm Springs Station in 
the city of Fremont, in Alameda 
County, through the cities of 
Milpitas and San Jose, in Santa 
Clara County, to a terminus near 
the Caltrain Commuter Rail 
Station in the city of 
Santa Clara. 

WA LR Slallons 
'The 16.3-mile alignment will - -, - 3a- .- - - Evsting Railroad be at-grade, above ground or 
in a retained trench, with a - 

GRAPHIC SCALE IN MILES subway through downtown 
San Jose. The project includes 
six stations, a new BART 
maintenance and storage facility 
in the city of Santa Clara, and 
the purchase of rail cars needed 

SAN JOSE to operate the extension once it 
is built 

The alignment for the project 
generally parallels 1-680 and 

son Frenclsco 1-880, two major north-south 
regional corridors in the Bay 
Area that link residential areas 
in Alameda, Contra Costa and 
Sari Joaquiti Counties with 
liutnerous high technology and 
other employment centers in 
Silicon Valley. 1-680 and 1-880 
are heavily congested corridors. 
By extending BART to Silicon 
Valley, the project will provide a 
rail transit alternative to relieve 
traffic congestion in these 
corridors. 

@ 2006 Sontn (IoroVn~Ioy TmnymtolmnEulhi~ly \ ------ --- 
--. 
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Selected Empjoyers and Des~naiicns Located along 
WA Light Rail and BART Alignments: - -.- 

Sari Jose State University 

Convention Center 

Santo Clara University 

Economic impacts 

'The design and construction of the 
Silicon Valley Rapid Transit Corridor 
Project is anticipated to create an 
average of 15,000 jobs per year. 

Silicon Valley is home to more than 
7,300 high tecl~nology enterprises- 
numerous global companies, as 
well as thoilsands of start-ups, small 
businesses and emerging companies 
that will become tomorrow's global 
models. These businesses employ 
more than 300,000 people. This is 
tlie largest concentration of high 
technology enteprises in the world. 

Innovative products and services 
that originate in Silicon Valley con- 
tribute greatly to the success of the 
regional, state and national econo- 
mies. Providing a comprehensive, 
multimodal transportation system 
for Silicon Valley is a key compo- 
nent in supporting the economic 
health of the Bay Area Region, 
California and the United States. 

preliminary engineering 
with "Recommended" 

VTA Boord approves BART 
Alfernalive as Preferred Conceptual Engineering 

complefed. VTA Boord 
cerfifies NR 

MTC adopts Regional 
Transportation Plan 



Rapid Transit Corridor Project is authorizecl to 
received $649 rnillion fiom this plagra~n. 

VTA will seek the remaining $750 nlillion 

TOTAL = $4.7 bil/ion in FY 2005 dollars (in 2005 dollars) for the project tl~rough the 
federal New Starts Program. 

----- 

+ Approval of the state environmental document occurred in December 2004. 
A supplemental document to reflect changes to the project resulting from preliminary 
engineering will be completed and certified in June 2007. 

+ Submittal of the federal environmental document and tlie issuonce of a Record of 
Decision are expected in late 2008. 

+ Final design (100% design) is expected to begin in late 2008 -early 2009. 

+ Execution of a Full Funding Grant Agreement (FFGA) for federal funding is anticipated 

+ Beginning of construction is scheduled for 2010. 

+ Project completion and beginning of service ore targeted for 201 6. 

For More lnformafion 

VTA Community Outreach: 
(408) 321-7575 

E-mail: 
communiiy.outreach@vta.org 

Mail: 
VTA Community Outreach 
3331 N. First St., Building B 
San Jose, CA 951 34-1 9 2 7  


