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COUNCIL DISTRICT: Z 

RECOMMENDATION 

Report on bids and award of contract for the Senter Road Widening Project - Phase I1 (Tully 
Road to Singleton Road) to the low bidder, Top Grade Construction, Inc. in the amount of 
$2,593,446, and approval of contingency in the amount of $130,000. 

OUTCOME 

Award of construction contract to Top Grade Construction, Inc will enable the Senter Road 
Widening Project to proceed. Approval of the five percent conti~lge~lcy will allow funding for 
any unanticipated work necessary to complete the project. 

BACKGROUND 

Senter Road is an arterial street that runs in the north-south direction with significant pedestrian, 
bicycle and vehicular traffic volumes (map attached). There are also segments of the street 
roadway that are narrow due to lack of improve~ne~lts and public right-of-way. As such, Senter 
Road has bottlenecks which require roadway imnproveme~lts in order to allow additional lanes of 
vehicular traffic. 

Recently, Public Works has completed the Senter Road Project - Phase I between Singleton 
Road and Monterey Highway. Improvenle~lts included i~lstallatio~l of curbs, gutters, and 
sidewalks to accommodate one vehicular lane and bicycle lane in each direction, and parking on 
both sides of the street. 

The Phase I1 Widening Project is a co~~ t in~~a t io~ l  improveinent along Senter Road between Tully 
Road and Singleton Road. This project will provide i~nprovemellts to enhance pedestrian, 
bicycle, and traffic circulation. The scope of project i~lcludes the construction of new asphalt 
pavement, curb, gutter, sidewalk, driveways and i~lstallatio~l of street trees and median island 
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landscaping. The upgrades include street light systems, wheelchair ramps, and traffic signal 
modifications at the following locations: Senter Road across Capitol Expressway, Southside 
Drive and Umbarger Road. Additional left turn lanes will be added in the north and south leg of 
the Senter Road and Capitol Expressway. Upon comnpletion, this segment of the roadway will 
accommodate three lanes of traffic and a bicycle lane in each direction. The project also 
includes property acquisition on three parcels, two of which properties have been purchased. The 
third property, World Oil gas station, is undergoing eminent domain proceedings. However, the 
court issued the Oider of Immediate Possessioil on July 24, 2006 to allow the City to enter into 
their property to start construction. 

Construction is scheduled to begin in April with co~npletion in October 2007 

Bids were opened on February 1,2007 with the following results: 

Contractor 
Variance Over/(Under) 

Bid Amount Alnount Percent 

O'Grady Paving, Inc. $3,111,947 $258,807 9 
(Mountain View) 
Granite Construction Co. 2,909,581 56,441 2 
(Watsonville) 

Pavex Construction, Inc 2,856,172 3,032 0.1 
(Watsonville) 

Engineer's Estimate 2,853,140 - 

RGW Construction 2,717,461 (135,679) (5) 
(Liveimore ) 

Wattis Construction Company, Inc 2,595,585 (257,555) (9) 
(San Jos6 ) 

Top Grade Construction 2,593,446 (259,694) (9) 
(Livermore) 

The low bid submitted by Top Grade Coilstruction is 9 percent below the Engineer's Estimate. 
Staff considers this reasonable for the worlc iilvolved. Council Policy provides for a standard 
contingency of five percent on public worlts projects involving roadway constr~lction. The 
standard contingency is appropriate for this project. The hinds budgeted for this project are 
sufficient to provide for the recommended contingency. 

POLICY ALTERNATIVES 

Not applicable. 
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PUBLIC OUTREACHIINTEREST 

Criteria 1: Requires Council action on the use of public funds equal to $1 million or 
greater. (Required: Website Posting) 

a Criteria 2: Adoption of a new or revised policy that may have implicatiolls for public 
health, safety, quality of life, or financial/eco~~o~nic vitality of the City. (Required: E- 
mail and Website Posting) 

a Criteria 3: Consideration of proposed changes to service delivery, prograins, staffing that 
may have impacts to community services and have beell identified by staff, Council or a 
Cominunity group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This item meets the Criteria 1: Requires Council action on the use of public firnds equal to $1 
million or greater. To solicit contractors, this project was listed on the City's Internet Bid Line 
and advertised in the Sun Jose' Post Reco~,cl. Bid packages for all Depaihneilt of Public Works 
construction projects are provided to various contractor organizatioris and builder's exchanges 

This memorandum will be posted on the City's website for the March 6,2007 Council agenda. 
In addition, staff met with all affected property owners and businesses to discuss the projects and 
collcems. 

COORDINATION 

This project and memorandum have been coordinated with the City Attorney's Office, t11eCity 
Manager's Budget Office, and the Deparhnent of Plainling, Building and Code Enforcement. 

FISCALIPOLICY ALIGNMENT 

This project is consiste~~t with the Co~ulcil-approved Budget Strategy Ecoilolnic Recovery 
section in that it will spur constructio~l spei~ding in our local economy. 

COST SUMMARYAMPLICATIONS 

1. AMOUNT OF RECOMMENDATION/COST OF PROJECT: $2,593,446 

Project Development 
Property Acquisition 
Design and Construction Management 
Constructioil 
Contingency 
TOTAL PROJECT COSTS 
Prior Year Expenditures 
REMAINING PROJECT COSTS 
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* Costs of the Project Development were expended in prior fiscal years. 
** $326,000 of the Property Acquisition were expended in prior fiscal years. 
*** $266,000 of the Design and Constn~ction Management were expended in prior fiscal 
years. 

2. COST ELEMENTS OF CONSTRUCTION CONTRACT: 

Mobilization, Clearing, Demolition, Excavation and Subgrade Prep 
Landscaping, Irrigation and Maintenance 
Asphalt Concrete Pavement 
Concrete Curb, Gutter, Sidewalk and Driveway 
Street Lighting System 
Traffic Signal Modification 
Traffic Striping and Pavement Marlciilgs 
Storm Drainage System 

TOTAL CONSTRUCTION CONTRACT 

3. SOURCE OF FUNDING: 429 -Building & Structure Constructioil Tax Fund 

4. OPERATING COSTS: The proposed operating and mai~ltenance costs of this project have 
been reviewed and will have no significant impact on the General Fund operating budget. 

BUDGET REFERENCE 

Total Current Funding Available 

Additional Funding Recommended 

$2,936,000 

$1,000,000'" 

$3,936,000 

$2,567,000 

$26,446 

$2,593,446 

Senter Road - Tully to 
Siilgleton 429 

Total Funding for Remaining Project Costs 

6030 127325 
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"Additional funding of $1,000,000 will be recorni~~ended on Febmary 13, 2007 as part of the 
2006-2007 Mid-Year Budget Review. 

CEOA 

CEQA: EIR, PP 04-295. ** 
KATY ALLEN 
Director, Public Worlts Department irector of Transportation 

For questions please contact TIMM BORDEN, DEPUTY DIRECTOR, DEPARTMENT OF 
PUBLIC WORKS, at 408-535-8300. 
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