HONORABLE MAYOR AND CITY COUNCIL

1-28-04

Subject: Clean Bay Strategy Report

Page 3

[image: image1.png]SAN JOSE Memorandum

CON VALLEY





To:
HONORABLE MAYOR AND
From:
Carl W. Mosher



CITY COUNCIL


Subject:
CLEAN BAY STRATEGY REPORT
Date:
1-28-04


Approved





         Date

RECOMMENDATION

Approve first annual report on San José/Santa Clara Water Pollution Control Plant (Plant) watershed activities, including updates on the South Bay Action Plan, Contingency Plan, and Pollutant Prevention and Minimization Plan, as required by the Plant’s National Pollutant Discharge Elimination System (NPDES) permit.  

BACKGROUND

As lead agency of a Joint Powers Authority, the City operates the San José/Santa Clara Water Pollution Control Plant under a complex set of regulatory requirements and issues.  The Plant treats wastewater from a 300 square mile service area serving 1.4 million residents and 16,000 businesses, including many of the leading computer and electronics manufacturing companies that make up “Silicon Valley.”

The current Plant permit, Order No. R2 2003-0085, adopted on September 17, 2003, after a successful year-long stakeholder process, requires that update reports on the Plant’s watershed program activities be submitted to the San Francisco Bay Regional Water Quality Control Board (Regional Board) in February of each year.  Previous permits required update reports twice a year in January and June.  In response to Regional Board staff request, the report utilizes a format that includes separate stand-alone sections for each Plan.  This revised format is intended to facilitate review by the City Council, Tributary Agencies, Regional Board and other stakeholders as well.

REPORT IN BRIEF

The City’s integrated watershed protection approach to water quality, called the Clean Bay Strategy, considers all factors influencing water quality in the South Bay and seeks to solve environmental problems in the most cost-effective manner.  

The attached 2004 Clean Bay Strategy Report includes:

The South Bay Action Plan is a summary of the activities and achievements in reducing flow to the South Bay for the period of July 1, 2003 to December 31, 2003.  During the 2003 dry weather season, the Plant discharged an average of 100.1 million gallons per day (mgd), well below the 120 mgd trigger for the sixth consecutive year.  The City’s successful water recycling and water conservation programs played a major role in meeting these requirements initially, but the level has been driven even lower for the past three years by the sluggish economy.  Other successes this year included inclusion on the stakeholder forum for the State and Federal South Bay salt pond restoration process, and bringing to substantial completion the Silver Creek recycled water pipeline extension to the Metcalf Energy Center site.  One challenge that is still being brought to resolution is the requirement for restoration of the Moseley Tract or alternate project. 

This report also includes the first annual South Bay Action Plan workplan rather than the prescriptive 5-year plan required by the previous permit.  Having an annual workplan and a general process for contingency planning allows for adaptive management and more cost-effective program implementation.

The Pollutant Prevention and Minimization Program is a summary of activities relating to reducing pollutant discharge from the Plant into the Bay.  The Plant has maintained compliance with all its discharge limits and received the 2003 Plant of the Year award from the California Water Environment Association, Santa Clara Valley Section.  In order to address mercury, a priority pollutant that is currently undergoing study in the Bay and the Guadalupe River watershed, the permit requires the Plant to perform a study of the fate and transport of mercury through the Treatment Plant.  Information from this study will be useful to the development of a strategy to address mercury and may also be used to improve the Plant treatment process if appropriate.  In addition, the permit requires the Plant to submit a study to evaluate significant variance in lab results for effluent analysis of aldrin.  The aldrin lab study will be used to determine whether high reported aldrin results are reliable enough to require further action by the Plant.  The Pollutant Prevention and Minimization Program also addresses potential future compliance issues by reporting on a proactive regional effort of dischargers and the Regional Board to resolve cyanide regulatory issues.  In addition, activities relating to addressing copper, nickel, and organic pollutants are described in the Plan. 

The stakeholder group that successfully negotiated the South Bay permits has agreed to continue discussions about permit requirements or other related issues at least annually over the next five years, to be better prepared for the next permit reissuance.  The first of such meetings will likely occur in the spring of 2004, following submittal of this annual update report.

PUBLIC OUTREACH

The reporting elements were agreed to as part of the permit re-issuance stakeholder process, which included representatives from state and federal regulatory agencies, municipalities, and environmental and business interests.  The final report will be distributed to the Watershed Management Initiative, the Treatment Plant Advisory Committee, and their various agencies, as well as display in the lobby of the Environmental Services Department’s (ESD) public offices.  It will also be posted on the ESD website with copies available upon request.

COORDINATION

This memo was coordinated with the City Attorney’s office.  This item is scheduled to be heard at the February 12, 2004 Treatment Plant Advisory Committee (TPAC).  The report will be submitted to the Regional Board by the deadline of February 28, 2004.

COST IMPLICATION

No additional cost implications beyond currently budgeted programs.  This report is consistent with the Mayor’s 2003-2004 Budget Strategy in that we focus on the protection of our vital core City services.

BUDGET REFERENCE

Not applicable.

CEQA

Not a project. 


CARL W. MOSHER


Director, Environmental Services Department
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