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OFFICE OF THE

CITY AUDITOR

REPORT OF ACTIVITIES AND FINDINGS

THROUGH JANUARY 15, 2004
A REPORT TO THE SAN JOSE CITY COUNCIL

January 27, 2004

Honorable Members of the City Council

801 North First Street, Room 600

San Jose, CA  95110


In accordance with Charter Section 805(e), I am submitting a written report of the Office of the City Auditor’s activities for the period of December 16, 2003 through January 15, 2004 and schedule of audit costs for December 2003.

The monthly report contains the following sections:

SYMBOL 45 \f "Symbol" \s 14 \h
Status of Assignments in Progress

SYMBOL 45 \f "Symbol" \s 14 \h
Summary of Audit Report Issued

SYMBOL 45 \f "Symbol" \s 14 \h
Other Activities

SYMBOL 45 \f "Symbol" \s 14 \h
Schedule of Audit Costs for December 2003


If you need any additional information, please let me know.




Respectfully submitted,




Gerald A. Silva




City Auditor

GS:bh

Attachment

	
	Office of the City Auditor

	
	Status of Assignments in Progress as of January 15, 2004

	
	
	Preliminary Survey
	Risk Assessment
	Audit Field Work
	Report Writing
	Projected Issuance Date*

	On-going Assignments
	
	
	
	
	

	
	Quarterly Sales and Business Tax Audit
	N/A
	N/A
	On-going
	
	

	
	Cardroom Audit Overview
	N/A
	N/A
	On-going
	
	

	
	Audit Recommendation Follow-up Report
	N/A
	N/A
	On-going
	
	

	
	Annual Financial Audit & Single Audit Overview
	N/A
	N/A
	N/A
	N/A
	N/A

	
	Pre-emptive Auditor involvement in bond measures O & P and the Strong Neighborhoods Initiative
	Completed
	Completed
	On-going
	
	

	
	Other Revenue Audits
	Completed
	Completed
	On-going
	
	

	
	Petty Cash and Change Funds
	Completed
	Completed
	On-going
	
	

	
	Property Tax Allocation
	On-going
	On-going
	On-going
	
	

	
	Information Systems Audits
	On-going
	On-going
	On-going
	
	

	Assignments In Progress
	
	
	
	
	

	
	Public Works Real Estate Division - Acquisitions and Relocation 
	Completed
	Completed
	In Progress
	
	

	
	Public Works Transportation Contract Cycle Times
	Completed
	Completed
	In Progress
	
	

	
	Concentrated Code Enforcement
	Completed
	Completed
	In Progress
	
	

	
	School Crossing Guard Program-Phase II
	Completed
	Completed
	In Progress
	
	

	
	General Services-Phase III
	Completed
	Completed
	In Progress
	
	

	
	Airport Concessions Contracts
	Completed
	In Progress
	
	
	

	
	Environmental Services Department Laboratory
	Completed
	In Progress
	
	
	

	
	Information Technology Department
	Completed
	In Progress
	
	
	

	
	San Jose Municipal Water System
	In Progress
	
	
	
	

	
	Traffic Calming
	In Progress
	
	
	
	

	
	RDA Disposition and Development Agreements
	In Progress
	
	
	
	

	Assignments Not Yet Started
	
	
	
	
	

	
	Workforce Investment Network Service Delivery and Financial Reporting
	
	
	
	
	

	
	Call Center Information and Referral Services
	
	
	
	
	

	
	Los Lagos Golf Course Operations and Finances
	
	
	
	
	

	
	Public Art Project Allocation Process
	
	
	
	
	

	
	Police Department Radio Channel Staffing **
	
	
	
	
	

	
	Regional Parks Staffing and Maintenance Levels
	
	
	
	
	

	
	Public Works Cost Estimation Process
	
	
	
	
	

	Assignments Completed
	
	
	
	
	

	
	General Services-Vehicle Replacement Phase II
	Completed
	Completed
	Completed
	Completed
	January 2004

	
	Overhead Reimbursements Memorandum
	Completed
	Completed
	In Progress
	Completed
	December 2003

	
	Review of Accounts Receivable System Acquisition Memorandum 
	Completed
	Completed
	In Progress
	Completed
	December 2003

	
	Bureau of Fire Prevention
	Completed
	Completed
	Completed
	Completed
	December 2003

	
	School Crossing Guard Program - Phase I
	Completed
	Completed
	Completed
	Completed
	October 2003

	
	Audit Recommendation Follow-up Reports as of June 30, 2003
	Completed
	Completed
	Completed
	Completed
	September 2003

	
	Quarterly Sales and Business Tax Results as of 
June 30, 2003, September 30, 2003
	N/A
	N/A
	On-going
	N/A
	August 2003
January 2004

	
	General Services-Building Management Division
	Completed
	Completed
	Completed
	Completed
	August 2003

	
	Strong Neighborhoods Initiative Memorandum
	Completed
	Completed
	Completed
	Completed
	July 2003

	
	Neighborhood Development Center
	Completed
	Completed
	Completed
	Completed
	July 2003


*
Projected Issuance Dates are usually six weeks after Report Writing is completed to accommodate exit conferences, draft report revisions and a three week allowance for the administration to prepare a written response.  For the Assignments Completed, the date shown is the actual month of report issuance.

** Deferred

An Audit Of The UTILIZATION AND REPLACEMENT OF THE CITY’S METERED EQUIPMENT
	FINDING I
	
	By Using Its Metered Equipment More Efficiently, The City Can Potentially Realize About $3.5 Million In Economic Benefit


	RECOMMENDATIONS

	
	
	We recommend that the City Manager:

	Recommendation #1
	
	Officially designate the Fleet Management Division as the City entity that has the authority and responsibility to administer the City’s fleet of metered equipment.  (Priority 2)


	
	
	We also recommend the Fleet Management Division:

	Recommendation #2
	
	Develop and consistently implement cost-effective utilization standards for the City’s fleet of metered equipment.  (Priority 2)


	Recommendation #3
	
	Ensure the City has complete and current utilization information for all of the equipment in its inventory.  (Priority 2)


	Recommendation #4
	
	Conduct frequent utilization assessments to identify equipment for retirement, redeployment, or inclusion into an equipment pool.  (Priority 2)


	Recommendation #5
	
	Develop a proposal to establish and operate a City pool of metered equipment.  (Priority 2)


	Recommendation #6
	
	Establish an equipment pool to address the needs of the City’s low-use equipment and develop a formal policy for using and maintaining such a pool.  (Priority 2)


	Recommendation #7
	
	In conjunction with the City Manager's Office and City departments analyze the City’s fleet of metered equipment to determine the optimal cost-effective fleet size.  (Priority 2)


	FINDING II
	
	The Environmental Services Department’s Water Pollution Control Plant Appears To Have An Excessive Number Of Scooters


	RECOMMENDATION

	
	
	We recommend that the Fleet Management Division:

	Recommendation #8
	
	Review the number of scooters and other vehicles at the Water Pollution Control Plant for possible reductions and consolidation and install hour meters on those pieces of equipment without meters and track utilization.  (Priority 2)


	Finding III
	
	The Fleet Management Division Needs To Develop Appropriate And Effective Equipment Replacement Policies And Procedures For Metered Equipment


	RECOMMENDATIONS

	
	
	We recommend that the Fleet Management Division:

	Recommendation #9
	
	Include metered equipment, regardless of funding source, in its current efforts to develop and consistently implement a cost-effective replacement policy for transport vehicles, which incorporates repair costs and a minimum useful life.  (Priority 2)


	Recommendation #10
	
	Consistently follow its own prescribed procedure to conduct a written comprehensive mechanical assessment on all equipment considered for replacement.  (Priority 2)


Other activities

During December 16, 2003 through January 15, 2004, the City Auditor:


1. Issued An Audit of the Utilization and Replacement of the City’s Metered Equipment.

2. Met with City Council Members regarding various audit assignments.

OFFICE OF THE CITY AUDITOR

SCHEDULE OF AUDIT COSTS

FOR THE MONTH OF DECEMBER 2003



	H. I. T. Follow-up
	348 
	$26,815
	15.5%

	General Services Vehicle Replacement
	340 
	26,199
	15.2

	Vacation, Sick, and Other Leaves
	271 
	20,882
	12.1

	Sales and Business License Taxes

	683 
	17,509
	10.1

	Holiday
	192 
	14,795
	8.6

	Concentrated Code Enforcement
	171 
	13,177
	7.6

	Fire Department

	174 
	13,156
	7.6

	Public Works – Real Estate Division (Phase II)
	127 
	9,786
	5.7

	Airport Concessions
	108 
	8,322
	4.8

	Internal Quality Control
	73 
	5,625
	3.3

	Administrative

	85 
	4,853
	2.8

	Information Technology Department
	51 
	3,930
	2.3

	Contract Cycle Times
	30 
	2,312
	1.3

	School Crossing Guard Program
	25 
	1,926
	1.1

	ESD Lab
	12 
	925
	0.5

	Training
	10 
	771
	0.4

	Performance-Based Budgeting
	9 
	694
	0.4

	Accounts Receivable Acquisition System
	8 
	616
	0.4

	Overhead Reimbursements
	7 
	539
	0.3



	Total Cost Per FMS
	
$172,832


� These may be slightly off because of rounding.


� Includes 559 intern hours.


� Includes 4 intern hours.


� Includes 27 intern hours.






