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RECOMMENDATION

Approval of an agreement with CH2M HILL, Inc. for design services for the Lower Guadalupe River Trail Project, from the date of execution to December 31, 2005, for a base fee in the amount of $335,000, and additional services in the amount of $25,000 for a total agreement amount of $360,000.

CEQA:  Not a project.

BACKGROUND

In 1998, the Santa Clara Valley Water District (SCVWD) initiated the Lower Guadalupe River Flood Protection Project to improve flood flow capacity between I-880 and the Alviso County Marina, a distance of approximately six and one half miles.  A project component is the upgrading of maintenance roads along the levees to facilitate maintenance of the river corridor.  The SCVWD anticipated the possibility of trail development along the river and has ensured that the maintenance roads can accommodate recreational development.

The SCVWD selected CH2M HILL, Inc. to provide engineering and environmental services for the planning, design and construction of the project.  The preliminary engineering and California Environmental Quality Act studies began in 1999, culminating with an Environmental Impact Report approved by the SCVWD Board in July 2001.  Construction documents were completed in the fall 2002, permits from regulatory agencies were received in the spring 2003 and construction began in April 2003.

To date, work is substantially complete between Montague Expressway and the Alviso County Marina.  The channel and levee construction between Montague Expressway and I-880 is scheduled to be completed by December 2004 with mitigation planting completion scheduled for early 2005.  Replacement of the State Route 237 Eastbound Bridge, over the Guadalupe River, is scheduled to begin in early 2004 with completion by summer 2005.

The proposed City of San José Lower Guadalupe River Trail project will utilize the SCVWD maintenance roads described above and will provide continuous pedestrian/bicyclist access from the downtown areas to Norman Y. Mineta San José International Airport, numerous employment centers north of US-101 and the Alviso community (map attached).  The proposed trail would connect at I-880 to the existing Guadalupe River Park trail.  

The Department of Public Works (DPW) proposes to engage a consultant to prepare the master plan, environmental review documents and design development plan for the project.  Once completed and approved, these documents can be utilized to seek grant funding for the preparation of final construction documents and actual construction of the trail.  Construction of the trail would be coordinated with completion of SCVWD’s Flood Protection Project.

The estimated start date of the agreement is March 2004 with completion in December 2005.

ANALYSIS

It is recommended that CH2M HILL, Inc. be awarded an agreement to perform engineering services for the Lower Guadalupe River Trail Project.  CH2M HILL, Inc. is a civil engineering firm with trail design expertise.  As a component of their design services for the SCVWD, they addressed preliminary design of this recreational trail using the City’s route requirements and design criteria.  This design experience, coupled with their development of the construction documents for the SCVWD’s Flood Protection project and the fact that their San José office is located very near the project area, uniquely qualifies CH2M HILL, Inc. for this specific project. 

The scope of work includes the preparation of a master plan, environmental review documents, a design development plan, and a cost estimate for the project.  Staff has negotiated an agreement for services with total fees of $360,000.  This agreement has been tailored to only utilize consultant services to supplement City staff expertise where necessary to effectively accomplish project objectives.

PUBLIC OUTREACH

DPW staff conducted a formal Request for Qualifications (RFQ) process in winter 2001 in order to pre-qualify professional engineering firms for a variety of on-call services.  Outreach to the consultant community included advertisement in the San José Mercury News, San José Post Record and the City of San José website.  A total of 120 consultant firms requested a copy of the RFQ and the City received 25 Statement of Qualifications.  Upon completion of the evaluation process, a pool of qualified firms was developed.  CH2M HILL, Inc. is among the pre-qualified consultants.  The consultant pool list was established in accordance with the current DPW policy for retaining professional services.

COORDINATION

This proposed agreement and memorandum have been coordinated with the City Attorney’s Office, the City Manager’s Budget Office, the Departments of Transportation, Parks, Recreation and Neighborhood Services, Planning, Building and Code Enforcement and the Airport.
COST IMPLICATIONS

1. AMOUNT OF RECOMMENDATION:  $360,000

2.
COST OF PROJECT:

	Consultant Agreement
	$360,000

	Agreement Administration
	5,000

	        TOTAL
	$365,000


3.
SOURCE OF FUNDING:
465 – Construction Excise tax Fund



527 – Airport Renewal & Replacement

4.
FISCAL IMPACT:  N/A

BUDGET REFERENCE

	Fund #
	Appn #
	Appn Name
	RC
	Total Appn
	Amt for Contract
	Adopted Budget Page
	Last Budget Action (Date, Ord. No.)

	465
	6257
	North San José Deficiency Plan Improvements
	13079B
	$2,930,000
	$320,000
	p. 851
	10-14-03, Ord. No. 26997

	527
	4642
	Elements of the Master Plan
	13103B
	$732,000
	$40,000
	p. 80
	10-14-03, Ord. No. 26997

	
	
	Total
	
	$3,662,000
	$360,000
	
	


CEQA

Not a project.








KATY ALLEN








Director, Public Works Department
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