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Council District:  City-Wide
SUBJECT:
ADOPTION OF APPROPRIATION ORDINANCE AND FUNDING SOURCES RESOLUTION AMENDMENTS IN THE PARKS CITY-WIDE CONSTRUCTION AND CONVEYANCE TAX FUND FOR THE GUADALUPE GARDENS IRRIGATION PROJECT 
RECOMMENDATION 

Adopt the following Appropriation Ordinance and Funding Sources Resolution Amendments in the Parks City-Wide Construction and Conveyance Tax Fund:

1. Establish the Guadalupe Gardens Irrigation project for $1,000,000 to the Parks, Recreation and Neighborhood Services Department; 
2. Establish the Guadalupe Gardens Open Turf Play Area project for $308,000 to the Parks, Recreation and Neighborhood Services Department; 
3. Increase the Earned Revenue estimate by $190,000; and
4. Decrease the Ending Fund Balance by $1,118,000.
BACKGROUND

Guadalupe Gardens Irrigation Project.  On March 25, 2003, the City Council approved Resolution 71460, in support of an application for a $1,000,000 River Protection and Parkway grant under Proposition 12 for the Guadalupe River Park and Gardens.  The project identified in the application was for the improvement of Guadalupe Gardens, 16 acres of undeveloped land between Taylor Street and Coleman Avenue.  The requested funds will retrofit the existing potable water system for reclaimed water and will be used to develop turf, native grasses and pathways to create a meadow area between two existing developed areas.  On April 22, 2003, the City was notified by the State of California that the application for funding was approved and the City should proceed with this project.  As part of this memorandum, an appropriation action recognizing $190,000 of revenue from the State for expenditures related to this project this year is recommended.  Since these grant funds are being received on a reimbursement basis, the remainder of the project will be appropriated from the Parks City-Wide Construction and Conveyance (C&C) ending fund balance.  When the remaining funds are received from the State, the C&C ending fund balance will be replenished.
Guadalupe Gardens Open Turf Play Area Project.  On March 24, 2003, the City was notified of the award of a companion grant through the Land and Water Conservation Fund (LWCF) in the approximate amount of $154,000.  The LWCF grant is a matching grant requiring an equal appropriation of local funds (in this case it will be supplied by the Parks City-Wide C&C ending fund balance), bringing the total project budget to $308,000.  These grant funds are also received on a reimbursement basis.  Since this project will not experience expenditures and therefore will not receive funding until 2004-2005, the funds will be appropriated from the Parks City-Wide C&C ending fund balance.  When the expenditures occur and the funds are received in 2004-2005 the C&C ending fund balance will be replenished by approximately $154,000.
ANALYSIS

The Departments of Public Works and Parks, Recreation and Neighborhood Services staff are now ready to proceed with both of the Guadalupe Gardens projects, pending the appropriation of funds requested.  The recommended action would allocate funds based on the City’s commitment to proceed directly into the project and complete all activities, including final billings, by April 2005.  Submittals for reimbursement from the State can commence shortly after project activity begins.  The Department of Public Works anticipates a contract award for these projects in June 2004.

PUBLIC OUTREACH

This project has been coordinated with the Friends of Guadalupe River Park and Gardens through the process for review and development of the Guadalupe Gardens Master Plan.

COORDINATION

This item has been coordinated with the Department of Public Works and the Airport Department.

FISCAL IMPACT

This project is consistent with the Council Approved Budget Strategy’s Economic Recovery section in that it will spur construction spending in our local economy.  The proposed operating and maintenance costs of this project have been reviewed and are estimated to be approximately $37,000 annually beginning in 2005-2006.  


CEQA

Mitigated Negative Declaration, PP02-02-033.
SARA L. HENSLEY
LARRY D. LISENBEE

Director of Parks, Recreation
Budget Director
and Neighborhood Services
I hereby certify that there will be available for appropriation in the Parks City-Wide Construction and Conveyance Tax Fund in the Fiscal Year 2003-2004 monies in excess of those heretofore appropriated therefrom said excess being at least $190,000.
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Budget Director
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