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RECOMMENDATION

Approval of a first amendment to the agreement between the City and R3 Consulting to provid e
solid waste consulting and rate modeling services to the Environmental Services Department
(ESD), extending the term through June 30, 2007, and increasing the compensation by $200,00 0
for a total not to exceed $300,000 .

BACKGROUND

Under the current agreement, R3 Consulting is providing consulting services to the residential
Integrated Waste Management program, to assist in the development and evaluation of a ne w
solid waste, recycling, yard trimmings and street sweeping service Request for Proposals (RFP)
for services beginning July 1, 2007 .

Anticipating that the City may potentially need to acquire new solid waste, recycling, yard
trimmings and street sweeping service agreements, staff began preliminary work on the RFP i n
September 2005 . In October 2005, a Request for Qualifications (RFQ) was issued solicitin g
information from consultants with expertise in residential solid waste programs and experienc e
in: 1) researching, planning and analyzing collection and processing systems; 2) developing
compensation and incentive structures ; 3) performing cost projections and financial analysis ; and
4) consulting on procurement and contract processes .

Three proposals were received including R3 Consulting Group, CalRecovery in conjunction with
David Powers & Associates, Environmental Planning Consultants and NewPoint Group
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Management Consultants . Each response was evaluated relative to experience, expertise an d
compensation schedule . R3 Consulting was rated highest by the review panel .

R3 Consulting, located in Sacramento, is a leading solid waste management consulting firm with
more than 30 years of experience and hundreds of solid waste management projects that
demonstrate their ability to perform the work outlined above . R3 Consulting staff has provide d
solid waste services to the City in the past and are familiar with San Jose's solid waste syste m
requirements and objectives . They have worked on similar projects for the cities of Dublin ,
Santa Rosa, Pleasanton, Citrus Heights, and Rancho Cordova .

ANALYSIS

The initial workload estimates and resulting consultant agreement not to exceed $100,000, was
based on minor revisions to the prior RFP with the goal of limiting changes to residentia l
services. At its January 24 session, the City Council directed staff to review other options fo r
service for possible inclusion in the RFP . Staff has determined that these changes are possibl e
within the schedule constraints and are including them in the RFP . The RFP will now include
the provision allowing for separate contractors for recycling collection/processing and tras h
collection, as well as the requirement that an "all-cart" system of yard waste is included in th e
proposals . A separate RFP is being developed to secure the services of a contractor to provid e
neighborhood dumpsters for clean-ups, an excellent opportunity for small contractors .

This will increase the workload required of R3 Consulting which will develop and analyze the
details of the program. The current agreement will reach its compensation limit by March 1 ,
2006 . An amendment is necessary to allow R3 Consulting to continue to provide service s
through the duration of the RFP process and the resulting rate model changes that may b e
implemented pending the outcome of the RFP process . A time extension through June 30, 2007
will also be needed .

Consulting support is essential to ensure the best recommendations are brought to Council on the
Recycle Plus program, which over the next six year life of the new contracts will have a budge t
in the range of $250 to $300 million .

OUTCOM E

The amendment to the agreement with R3 Consulting will enable ESD to continue specialized
analysis associated with the development of the revised RFP . R3 Consulting will perform
research and assist staff to determine the feasibility and costs associated with implementing th e
desired program changes . They will also be instrumental in the development of the revise d
residential solid waste RFP, proposal evaluations, and evaluation of the changes to residential
rates .
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PUBLIC OUTREAC H

The consulting services RI'Q was posted on the ESD's Request for Proposals page, which i s
linked to the City's Home Page Bid Opportunities Section . It was also sent via email to 20 soli d
waste consulting firms.

The Recycle Plus RFP notification posted on the City's DemandStar Procurement Syste m
website has been revised to reflect the changes approved by the City Council on January 24 ,
2006 .

COORDINATIO N

This memorandum has been coordinated with the City Attorney's Office, the City Manager' s
Office, and the Manager's Budget Office .

COST IMPLICATIONS

The cost of this recommendation is $200,000 . The total compensation under the agreement wil l
be $300,000 .

BUDGET REFERENC E

Fund
#

Appn . Appn. Name Total
Appn .

Amt. For
Contract

2005-200 6
Adopted

Operating
Budget (Page)

Last Budget
Action

(Date, Ord . No . )

423 0762 Non-Personal/
Equipment

$4,589,507 $300,000 VIII-48 10/18/05
Ord . No. 27580

CEQA

Not a Project

HN STUFFLEBEAN
Director, Environmental Services




