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Report on bids and award of contract for the Julian-Sunol Supplement Sanitary Sewer
Rehabilitation project to the low bidder, Insituform Technologies, Inc. in the amount of
$1,631,085, and approval ofa contingency in the amount of$163,000.

OUTCOME

Completion of this sanitary sewer rehabilitation project will prevent further corrosion and
structural damages of the existing sanitary sewer pipe lines. It will also improve the capacity of
the system, which will subsequently reduce potential for sanitary sewer overflows.

BACKGROUND

The Julian-Sunol Supplement Sanitary Sewer Rehabilitation Project is located on Bassett Street,
Second Street and Empire Street (map attached). Internal video inspection of the sewer shows
moderate corrosion due to exposure to hydrogen sulfide gas throughout the entire length of the
48-inch diameter reinforced concrete pipe (RCP).

In order to maintain the sanitary sewer structural integrity, the proposed project will rehabilitate
approximately 3,450 linear feet of the sewer with a Cured-in-Place Pipe (CIPP) Liner. This
rehabilitation method is a trench-less method that will minimize the impacts associated with
traditional open excavation construction.

In addition, the project will include the rehabilitation of 19 manholes along the alignment and
cleaning of 175 feet of the existing siphon along Bassett Street.

Construction is scheduled to begin in April 2008 with completion in January 2009.
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ANALYSIS

Bids were opened on December 6, 2007, with the following results:

Variance Over/(Under)
Contractor Bid Amount Amount Percent
Wesco Infrastructure Technologies, Inc. $3,128,207 $1,942,077 164

(Torrance, CA)
Michels Corporation $2,522,763 $1,336,633 113

(Salem, OR)
Insituform Technologies, Inc. $1,631,085 $444,955 38

(Chesterfield, MO)
Engineer's Estimate $1,186,130

Submitted bids varied from 38% to 164% over the Engineer's Estimate with the lowest bid
submitted by Insituform Technologies, Inc. The variations in bid price were attributed to the
following factors:

1. Contractor's preferences in preparing the lining product: The lining product being used in
this project can be prepared in the field, provided that a sizable staging area is provided. As
an alternative, the manufacturer can prepare the product at their factory and deliver the
product to the site; however, due to the size of the pipe and the thick liner being required,
the final lining product will be extremely heavy which will result in a significantly higher
delivery cost.

2. Contractor's understandings ofthe City's sanitary sewer system is relative to flow
diversion efforts: In order to rehabilitate the existing pipe lines, a large amount of sanitary
sewage must be diverted off the pipes while work is being performed. The diversion may
be done by utilizing the City's existing sanitary sewer system, adjacent to or near the one
being rehabilitated, provided that the Contractor has a thorough understanding of the
system. As an alternative, above-ground pumps and bypass pipes in combination with
directional boring to cross the light-rail tracks at Bassett and Second Streets may be
required to achieve the same result; however, this method will result in a higher cost for the
project.

The cost associated with each of these factors varied largely, which resulted in a wide range in
the cost proposals. Staff considers the bid submitted by Insituform Technologies, Inc. reasonable
for the work involved.

Council Policy provides for a standard contingency often percent on public works projects
involving utilities. The standard contingency is appropriate for this project.



HONORABLE MAYOR AND CITY COUNCIL
01-22-08
Subject: Julian-Sunol Supplement Sanitary Sewer Rehabilitation Project
Page 3

EVALUATION AND FOLLOW-UP

This project is expected to be completed in January 2009. No additional follow-up action is
expected at this time.

POLICY ALTERNATIVES

Alternative # 1: Reject all bids and re-advertise the project
Pros: May be able to obtain a lower bid
Cons: Prolong the project, add staff time
Reason for not recommending: Reject all bids and re-advertise the project will not warranty
that a lower bid can be obtained while prolonging the project and adding expenses to project
delivery cost.

PUBLIC OUTREACHIINTEREST

o Criterion 1: Requires Council action on the use ofpublic funds equal to $1 million or
greater. (Required: Website Posting)

D Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality oflife, or financial/economic vitality of the City. (Required: E-mail
and Website Posting)

D Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Councilor
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

This project has been listed on the City's Internet Bid Line and has been advertised in the San
Jose Post Record. Bid packages for all Department ofPublic Works construction projects are
routinely provided to a standard list ofvarious contractor organizations and builder's exchanges.
This memorandum will be posted on the City's website for the February 12,2008 Council
agenda.

COORDINATION

This project has been coordinated with the Departments of Planning, Building and Code
Enforcement, Transportation, Finance, City Attorney's Office and the City Manager's Budget
Office.

FISCALIPOLICY ALIGNMENT

This project is consistent with the Council-Approved Budget Strategy Economic Recovery
Section in that it will spur construction spending in our local economy.
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COST SUMMARY/IMPLICATIONS

1. AMOUNT OF RECOMMENDATION/COST OF PROJECT: $1,631,085
Project Delivery $559,710*
Construction $1,631,085
Contingency $163,000

TOTAL PROJECT COSTS

Prior Year Expenditures

REMAINING PROJECT COSTS

$2,353,795

($43,448)

$2,310,347

* Project delivery includes $145,000 for Design Services and $414,710 for
Construction Management and Inspection Services.

2. COST ELEMENTS OF THE PROJECT

3. SOURCE OF FUNDING: 545 - Sewer Service and Use Charge Capital Improvement Fund.

4. OPERATING COSTS: The proposed operating and maintenance costs of this project have
been reviewed and it has been determined that the project will have no significant adverse
impact on the General Fund operating budget.

BUDGET REFERENCE

Fund Appn RC Amt. For
2007-2008 Last Budget

# #
Appn. Name

#
Total Appn.

Contract
Adopted Action (Date,

Budget (Page) Ord. No.)

Remaining Project Costs $2,310,347

Current Funding Available

Julian-Sunol

545 5963
Supplement

148475 $1,207,000 $1,000,000
Capital

N/A
Sewer V-74
Rehabilitation

Miscellaneous
Capital 1Oil 6/07, Ord.

545 4271 Rehabilitation 150655 $4,667,000 $631,085
Projects

V-75 No. 28143

Total Current Funding Available $5,874,000 $1,631,085
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CEQA

CEQA: Exempt, PP07-191.

~cdy~
KATY ALLEN
Director, Public Works Department

For questions please contact TIMM BORDEN, DEPUTY DIRECTOR, at (408) 535-8300.

MO:TN:MN:ea
Attachment
Proj. ID: #/4847-33
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