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RECOMMENDATION
It is recommended that the City Council adopt a resolution:
a) Approving the selection of the Emergency Housing Consortium (EHC), Sacred Heart
CommunityService (SHCS),and InnVision- The-Way Home (InnVision) to provide
services to the homeless population on behalf of the City of San Jose, from February 1,
2005 through June 30, 2006, at a cost not to exceed $1,034,167.
b) Authorizing the Director of Housing to negotiate and execute all necessary documents.
BACKGROUND
On September 9,2003, the Mayor and City Council adopted a Ten-Year Homeless Strategy with
the goal of ending chronic homelessness in San Jose. The report included a number of programs
and policies designed to improve the current homeless assistance system to enable the homeless
to move from the streets to permanent housing.
The Strategy called for a number of actions to enhance the quality of "wraparound services," the
diverse range of supportive and social services often required to enable homeless individuals and
families to successfully transition to stable homes. One of the actions included in the Strategy
was to investigate establishing a central intake location where information on all agencies
providing shelter and services to the homeless could be made available. This centralized
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location would serve to assist in avoiding duplication of services and would help to ensure that
services and assistance to each homeless individual and family could be customized to meet
individual needs.
.
Beginning with the creation of the Office of Homeless Services in 1991, the Housing
Department provided services to homeless individuals and families or those who were at risk of
homelessness in its office on the 13thfloor of 4 North 2ndStreet. Due to the high volume of
clients seeking assistance, averaging over 700 walk-in visits and calls each week, staff
determined that homeless individuals and families would be better served at a more suitable
location where a wider range of services is provided. In April 2002, the Department relocated its
Office of Homeless Services to 2112 Monterey Road in San Jose.
On February 14, 2004, the Housing Department published a Request for Proposals (RFP) for
Wraparound Homeless Services soliciting nonprofit service agencies to provide a comprehensive
array of homeless services ranging from homelessness prevention counseling, to financial
assistance and referrals, to case management, to permanent housing placement. Although
several inquiries were received, only two respondents submitted proposals: InnVision, proposing
a $475,950 per year service agreement, and a partnership between EHC and SHCS, proposing a

$454,611per yearserviceagreement.

.

ANALYSIS
The two responses to the RFP received proposed a wide array of services and activities to be
provided in four separate facilities across the City. The services included duplicative activities
that, if funded, would continue the fragmentation of services provided to the homeless.
Department staff determined that, in keeping with the goals outlined in the Strategy, a more
centralized effort was needed.
Toward this end, the Department convened a series of meetings with the two respondents, EHC
and Innvision, as well as SHCS, to discuss a potential collaboration. All three agencies agreed to
work together, and have proposed the creation of a new partnership, the Housing Services
Partnership (HSP), to deliver the range of services specified in the RFP. It is also anticipated
that these lead agencies will collaborate with other public and private agencies to identify and
access the right resources to address individual needs. Under the agreement, the three agencies
will provide rental and move-in assistance, security deposits, housing search, intake, referrals,
counseling, job search and placement, life skills, budget management, and computer training; as
well as direct financial assistance, and fiscal and budget administration.
The following agreements have been reached:

.

Services will be provided at 2112 Monterey Road five days a week and at the Georgia
Travis Center (GTC), located at 297 Commercial Street, at least two days a week.
Although GTC is a shelter for women and children, HSP services will be made available
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to men at that location. The City may consider one or more satellite locations at a later
date.

.

.

.
.
.
.

.

All clients seeking assistance will be assigned to one of the following categories to
expedite service delivery at the point of entry.
0 Emergency Services: immediate shelter placement, medical and mental health
assistance
0 Assistance Services: financial assistance, in-kind supplies, placement into other
types of supportive housing
0 Referral Services: information and referral services, permanent housing advocacy
Three full-time Case Managers and two support/administrative staff will be assigned to
the HSP. The hours of operation will be 8:00 a.m. to 5:00 p.m. Monday through Friday,
plus evening hours to 8:00 p.m. three days a week. The extended hours will be offered at
both locations.
Direct financial assistance will be provided in the form of payments to landlords for rent
and/or rental deposits, motel stays, utility bills and other assistance as recommended and
approved by HSP staff.
Bus tokens will be distributed by one or more HSP partnering agency.
Every effort will be made to minimize the number of locations the clients visit to receive
the assistance they require.
As a condition of funding, contracting agencies will collect and provide data as required
by the City and in compliance with all requirements of the federal Homeless
Management Information System (HMIS), a HUD-mandated database used to track
delivery of homeless services to individuals in Santa Clara County.
The City may assign the Direct Financial Assistance disbursement function to one or
more agency in the HSP.

The following table represents the breakdown of the costs associated with these services:
Service

Annualized
Costs

Contract
Total

EHC (2 Case Managers, 1 Receptionist, Supervision)
Inn Vision (1 Case Manager, Supervision)
SHCS (1 Housing Specialist, Supervision)
Subtotal, Personnel

169,900
78,700
60,000
308,600

240,692
111,492
85,000
437,184

Personnel
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Direct Costs
Direct Financial Assistance
Transportation Service (bus tokens)
Subtotal, Direct Costs

349,400
72.000
421,400

494,983
102.000
596,983

Progra-m Total

730,000

1,034,167

After six months of operation, the City will conduct an evaluation of the effectiveness, strengths
and weaknesses of the HSP. Information from this evaluation may be used in future funding
applications conducted by the City.
PUBLIC OUTREACH
The RFP was made available to all the participating members of the Santa Clara County
Collaborative on Affordable Housing and Homeless Issues (the "Collaborative"), which includes
over 130 member agencies (government, private and nonprofit service provider agencies, and
housing developers.) The RFP was also presented and discussed at several Collaborative
Steering Committee and Collaborative Shelter Providers Network meetings.
COORDINATION
This report has been coordinated with the Office of the City Attorney and the City Manager's
Budget Office.
COST IMPLICATIONS
Funding for the program through June 2005 is available in the FY 2004-2005 Housing Trust
Budget (Fund 440.) Funding ($730,000) for FY 2005-2006 is within the parameters of prior year
appropriations for homeless services, and will be requested as part of the annual budget process.
This funding is consistent with the Council approved Budget Strategy Memo, adopted on
February 4, 2003. This funding is also consistent with the 10-Year Homeless Strategy to End
Chronic Homelessness, approved by the City Council on September 9,2003.
CEQA
N/A (Not a Project)

SS~~~
Director of Housing

