
 
 

 

CITY COUNCIL STUDY SESSION ON 
CITY’S BUDGET PROJECTIONS & PRIORITIES 
 
 
 

AGENDA 
 
 
 
January 15, 2004             9:00 a.m. – 12:00 P.M.                              Health Building 
 
 
I. Current Budget Condition 
 
 
II. Strategies to Resolve Current Budget Condition 
 
 
III. Council Budget Discussion  
 
 
 
 
 
 
 
 
 
 
 

  
  
  

NOTE:  For questions, please contact Mark Linder, City Manager’s Office at  277- 5657. 
 
To arrange an accommodation under the Americans with Disabilities Act to participate in this public 

meeting, please call 277-5657 (voice) or 998-5299 (TTY) at least 48 hours before the meeting. 
 



January Budget Study Session,
Thursday, January 15, 2004

TO: City Council/RedevelopmentAgency Board FROM: Mayor Ron Gonzales

SUBJECT: Budget Study Session Discussion

The following infonnation has been prepared to assist members of the City Council/
Agency Board for the upcoming budget discussions on Thursday, January 15.

As we anticipated, the budget news for FY 2004-05 grows increasingly more challenging
for San Jose. Projections already indicate that we face a major shortfall in the General
Fund in the coming year, and state budget actions very likely will add to it. Similarly, the
prolonged recession together with state budget proposals could have a severe impact on
Redevelopment programs. With these fiscal difficulties ahead, we have no choice but to
continue our efforts to pro actively prepare for difficult budget decisions. Thursday's
discussion will be the beginning of a series of budget discussions that will occur
throughout the next twenty weeks leading to our decisions in June that will balance our
budget once again.

These study sessions are the first. opportunity to hear from the City Manager and the
Acting Redevelopment Agency Executive Director about our fiscal situation and begin a
broad discussion that will help me to develop strategies for the Mayor's March Budget
Message. They also will provide an early view of how the Governor's recent budget
recommendations could change our fiscal situation.

As a reminder, the City Council/Agency Board will not be taking action at Thursday's
sessions. This is an early opportunity for input and discussion that has been moved up on
our schedules because of the magnitude of our budget challenge this year. I will be
developing a strategy in the days following the study session and may come back to the
City Council for discussion and approval as early as two weeks.

.Bud2:etStudv SessIon Structure:

J.. City General Fund Discussion

During the first part of Thursday, the Council will be provided a brief staff presentation.
Following the presentation, Dr. Carol Nalbandian will facilitate the City Council
discussion. I

CAPITAL OF SILICON VALLEY



January Budget Study Session,
Thursday, January 15, 2004

To help Councilmembers approach the discussion about the General Fund budget,
suggest that we consider the following questions:

What is your perspective on the economic climate? Will the economy improve
soon or will it take another few years?

.

What are your thoughts on possible revenue increases such a rate increases for
certain funds, a 9-1-1 fee, etc?

.

What are your thoughts on possible expenditure reduction strategies?

.

How would you feel about suspending or deferring fiscal policies, such as those
that affect Construction & Conveyance, Municipal Water shifts, Healthy
Neighborhood Venture Fund, etc.?

What are your thoughts on delaying capital projects to save money today and
defer the impending O&M costs?

What about the current fiscal year? Would it make sense to implement some of
the reductions in this fiscal year to lessen the severity of impacts next year?

2. Redevelopment Agency Budget

The second half of the day will focus on the Redevelopment Agency budget. Similar to
the fonnat of City General Fund discussion, the Agency Board will hear a brief staff
overview of the Agency's financial situation. Following this overview, Dr. Nalbandian
will again facilitate our discussion to help us focus our vision for the future use of
Redevelopment resources.

Here are some questions to help us think about the second portion of the day:

How do you feel about shifting how we spend Agency funds as we look at our
four core areas (Private Development, Public Facilities, Neighborhoods, and
Downtown)?

..

Should we recognize other categories of service that we already provide,
including educational support (ERAF) and health and social services (County
Payments), in addition to our four core services?

.

What are your thoughts about the current Agency efforts to generate tax
increment? Should we focus more investment ofRDA funds that would generate
more tax increment?

What is your perspective on how RDA funds are allocated in neighborhoods,
downtown, and industrial areas?



Study Session: 01/15/04

TO: HONORABLE MAYOR AND
CITY COUNCIL

FROM: Del D. Borgsdorf

SUBJECT: January 15 Budget Study Session DATE: January 13,2004

The City Council will be conducting a budget study session on January 15,2004. The City's
budget will be discussed from 9 a.m. -Noon and the Redevelopment Agency's budget will be
discussed from 1 p.m. -4 p.m. Dr. Carol Nalbandian will be facilitating both sessions.
Dr. Nalbandian is from the University of Kansas and has extensive experience in facilitating city
council budget discussions.

The study session will be conducted in Room 202 of the Health Building. Our goals for the
session are to have a common understanding of the City's fiscal situation, have a common
understanding of our approach to the situation and to provide the Council the opportunity to
discuss both.

Attached is a copy of the current fiscal situation presentation. This will be presented at the
beginning of the session.

CD ~ l ~6'~""Y.L~ ~Del D. Bor;dorP<::::J ---

City Manager

CAPITAL OF SIUCON VALLEY
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