CITY OF

SAN JOSE

CAPITAL OF SILICON VALLEY

SAN JOSE NEIGHBORHOOD ASSOCIATIONS’

PRIORITY SETTING SESSION
Saturday, January 19, 2008
San Jose City Hall
200 East Santa Clara Street
Committee Rooms

9:00-1: 00 PM
Transcript
En Espaiiol “ Tiéng Viét Nam *

PURPOSE: To solicit input from Neighborhood Leaders on Strategic Planning Efforts based on the Priorities
established by Council with a main focus on the prioritizing the options for eliminating the structural budget deficit.

OUTCOME: To prioritize options for overcoming the Structural Deficit that is in line with our three year goals.

8:30 a.m. Continental Breakfast

9:00 a.m. (D)

Welcome, Purpose of the Meeting and Public Comment
Chuck Reed, Mayor

2 Role of the Facilitator, Recorder, Participants and Public;
Strategic Planning Elements; Agenda — Marilyn Snider,
Facilitator — Snider and Associates

(3) Introductions of the Group

4 City of San Jose:
. Mission/Purpose Statement
) Brief Review of Core Values
) Three-Year Goals (2007-2010)

(5) What Has the City of San Jose Accomplished/Done in the Past Year (2007) that You
Liked?

(6) City Budget Overview and Options for Overcoming the Structural Budget Deficit —
Andy Belnap, Consultant

(7 Redevelopment Agency Overview — John Weis

(8) In Light of the Three-Year Goals, Review and Prioritize the Options for Meeting
the Structural Deficit and Funding the Unmet Needs

9) Next Steps in the Priority Setting Process

(10) Summary of the Session

(11) Closing Remarks

(12) Open Forum

1:00 p.m. Adjourn for a Group Lunch

meeting.

To arrange for accommodation under the Americans with Disabilities Act to participate in this public
meeting, please call 408.535.8100 (Voice) or 408.294.9337 (TTY)at least 72 hours before the

200 East Santa Clara Street, San Jose, CA 95113 tel (408) 535-8253 fax (408) 920-7007


http://www.sanjoseca.gov/clerk/Agenda/011908/011908m.pdf
http://www.sanjoseca.gov/clerk/Agenda/011908/011908sm.pdf
http://www.sanjoseca.gov/clerk/Agenda/011908/011908vnm.pdf

	En Español                “ Tiếng Việt Nam “

