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RECOMMENDATION 

Report on bids and take appropriate action based on the evaluation of bids for the Lake 
Cunninghain Regional Skate Park Project. 

OUTCOME 

Approval of this construction contract will allow the Lake Cunninghain Regional Skate Park 
Project to be built and occupied for use by the cominunity prior to the expiration of the 
California State Proposition 40 grant in the anlount of $1,037,000. Approval of a five percent 
coiltiilgency will provide funding for unforeseeil conditioils during the coilstruction of this 
project. 

BACKGROUND 

The concept of adding a regional skate park to Lake Cunningham Park arose froin the City of 
San Josk Greenprint adopted by Council in September 2000. In February 2003, Beals Alliance, 
Inc. completed a Feasibility Study that defined a regional skate facility, outlined its program 
elements and determined whether these elements can be appropriately developed within Lake 
Cunningl~am Regional Park. 

Based on the assessnnent presented in the Feasibility Study, Beals Alliance, Inc. recommended a 
40.000 square foot skate park with a restroom building and supporting park amenities. Beals 
Alliance, Inc, was then hired to prepare the Lake Cunningham Regional Park Master Plan 
Amendment, which included the skate park facility and associated coilstructioiz documents. The 
Inaster plan ainendmeilt and environmental clearance were approved by Council on December 5, 
2006. 

The proposed Lake Cunningham Regional Skate Park Project site is located on the southeast 
corner of Lake C~ili~inghain Park near the Tully and White Roads intersection (map attached). 
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The base bid scope of work for the Lake Cunningham Regional Skate Park includes a 40,000 
square foot concrete skate area, asphalt concrete decking areas, concrete pathway, stafflrestroom 
building, security cameras, fencing, irrigation and landscaping, security lighting, and other site 
amenities. The Engineer's Estimate for this project is $4,000,000. Ln addition to the base bid 
scope of work, there are six Add Alternate bid items: 

Engineer's 
Add Alternate Descriptions Estimate 
1. Handrail in Skate Area $180,000 
2. Concrete in Place of Asphalt Concrete Around Skate Area $285,000 
3. Concrete Path and Observation Overlooks $225,000 
4. Handicap Parking and Drop-off Area $70,000 
5. Parking Lot $165,000 
6. Sltate Facility Night-Use Lighting $140,000 

Constiuction is scheduled to begin in February 2007 with completion in spring 2008. 

ANALYSIS 

A supplemental memo will be provided after bids are opened on December 12, 2006. 

Council Policy provides for a standard contingency of five percent on public works projects 
involving the construction of a park. Staff considers the standard contingency appropriate for this 
project. 

POLICY ALTERNATIVES 

Not applicable. 

PUBLIC OUTREACHIINTEREST 

J Criteria 1:  Requires Council action on the use of public funds equal to $1 million or 
greater. (Required: Website Posting) 

Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financialleconomic vitality of the City. (Required: E- 
mail and Website Posting) 

Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
community group that requires~special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This item meets Criteria 1 : Requires Council action on the use of public funds equal to $1 
million or greater. To solicit contractors, this project was listed on the City's Internet Bid Line 
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and advertised in the Surz Jose' Post Record. Bid packages for all Department of Public Works 
construction projects were provided to various contractor organizations and builder's exchanges. 

This placeholder award memo will be posted on the City's website for the January 9, 2007 
Council agenda, and the supplemental memo will be posted online during the week of Deceimber 
18, 2006. 

In addition, community participation in the master planning update effort through various 
community participation meetings was solicited through citywide flyers, mailers, and local 
newspaper articles and advertisements. 

COORDINATION 

This project and memorandum have been coordinated with the Departlnents of Planning, 
Building and Code Enforcement, Fire, General Services, Finance, the City Attorney's Office, 
Council District 8 Office and the City Manager's Budget Office. 

FISCAL/POLICY ALIGNMENT 

This project is consistent with the Council-approved Budget Strategy to coiltinue with capital 
investments that spur construction spending in our local economy. 

COST SUMMARY/IMPLICATIONS 

1. COST OF PROJECT: 
Project Delivery 
Design Consultant 
Survey and Geotechnical Consultants 
Constniction (Engineer's Estimate) 
Contingency 

, TOTAL PROJECT COSTS 
Prior Year Expenditures 
REMAINING PROJECT COSTS 

* A total of $397,000 was expended/encumbered in 2005-2006 for the inaster plan 
amendment, survey, and a portion of the construction documents. 

2. COST ELEMENTS OF CONSTRUCTION CONTRACT: This information will be 
provided in the supple~nental memo. 

3. SOURCE OF FUNDING: 462 - Lake Cunningham Fund 
375 - Subdivision Park Trust Fund 
391 - Parks City-Wide Construction and Conveyance Tax 

Fund 
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4. FISCAL IMPACT: The master plan study includes defining operations and maintenance 
costs, with recommendations for revenue generation to offset operating costs. Operating 
costs for the facility will be addressed in the 2007-2008 fiscal year operating budget 
development process. Net operating costs are estimated as $245,000 annually. 

BUDGET REFERENCE 

391 

* Funding totaling $50,000 is provided in the Parks City-wide Constructioil and Conveyance 
Tax Fund in 2007-2008. Depeilding on the bids received for this project, the suppleillental 
ineino inay request for these funds to be 111oved into 2006-2007, and for additional f~~inds to 
be appropriated to provide the necessary funding to award the project. 

Funding in FY 07-08 of CIP * 

CEQA 

$50,000 1 

CEQA: Mitigated Negative Declaration (PP06-043). 

Total Current Funding Available 

I Development 

KATY ALLEN 
Director, Public Works Department 

$4,6 18,000 5190 

Total ProJect Funding 

ALBERT B A L ~ O  
Director, Parks, Recreation and 
Neighborhood Services Department 

$4,945,000 

City-Wide 
Skateboard Park 
Developme~lt 

$4,995,000 1 

For questions please contact DAVID SYKES, ASSISTANT DIRECTOR, PUBLIC WORKS 
DEPARTMENT, 408-535-8300. 

$4,000,000 

$3,700,000 

Attachment 

V-54 1 10/17/2006, 
Old. No. 
27888 
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