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TO: CITY COUNCIL FROM: Mayor Elect Chuck Reed 

SUBJECT: Reed Reforms DATE: December 22,2006 

RECOMMENDATION 

(a) Direct staff to take action on the Reed Reforms as recommended in Attachment A, 

(b) Approval of Reed Reforms 29-32, in order to complete time sensitive tasks related to the budget 
process: 
1. Approval and direction to staff to begin work on reforms 29-32 related to "Change to a 

Community Based Budgeting Process and direction to staff to take the necessary actions, as 
noted in actions below to implement these reforms. 

2. Direction to the Administration to designate funds from the Council General appropriation to 
fund the Community Budgeting Priorities Survey (Reed Reform #29) and the Neighborhood 
Association Meeting (Reed Reform #30), to he held on January 20,2007. 

3. Adoption of a resolution authorizing the City Manager to negotiate and execute an 
amendment to the agreement with Fairbank, Maslin, Maullin & Associates, Inc. to develop 
and implement the Community Budget Priorities Survey, increasing compensation by 
$30,000, from $99,930 to an agreement amount not to exceed $129,930 with no change in 
the agreement term. 

4. Approval of the framework for the Council Priority Setting Process and to request that the 
Rules Committee set an all day Council Priority Setting Hearing on February 20,2007. 

OUTCOME 

Allow City Council to hold an initial discussion and take action on certain Reed Reforms and direct 
staff to provide comment on these Reforms. 

BACKGROUND 

Much of the debate in the recent campaign for Mayor centered on the need to make reforms to 
ensure that City Hall is honest, open and fiscally responsible. Last January, I proposed a series of 
changes called the Reed Reforms, which have been reviewed by the Sunshine Reform Task Force. 
The Task Force made some interim recommendations on the Reed Reforms. (See Attachment B) 

Much work has been done by the Sunshine Reform Task Force, and we encourage them to continue 
their work. They are to be commended for helping move the city forward, but there is more to do. 
The Reed Reforms are just the beginning of ways in which we can improve our City. In addition to 
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the work of the Sunshine Task Force, the Elections Commission and the Government Reform and 
Ethics Subcommittee of my Mayor's Transition Advisory Committee is considering other proposals 
for reform that will be coming forward in the following months. Provided with this memorandum 
are the Reed Reforms, along with my suggestions on how we should move forward with each 
reform, and the memo from the Sunshine Task Force. Some of the reforms can be implemented 
immediately while others may have budget implications or may need minor modifications to the 
staff work plan. 

ANALYSIS 

Reed Reforms Overview 

The Reed Reforms focus on the importance of public decision-making and sunshine on city 
government. City Hall must be honest, open and fiscally responsible so we can restore pride in City 
Government. The 34 Reed Reforms focus on restoring tmst in City government by making changes 
to budgeting rules of conduct, transparency and other areas. Attachment A contains a list of the 
reforms and my recommendations for implementation. 

Reed Reforms 29-32. Chanpe to a Communitv Based Budgetinp Process 

The City's continuing budget shortfalls will translate into making challenging decisions regarding 
the spending of limited resources. The recommended actions of this memorandum allow for ample 
community opportunity and input into the priority setting and the budget process. It is important for 
a great city to be fiscally responsible and to involve the entire community in expressing its priorities 
regarding spending decisions critical to our future. 

The Reforms 29-32 are specifically related to this process and are time sensitive related to the status 
of budget development. Specific approval of the above actions will inform the budget process for 
fiscal year 2007-2008 at the community level and will provide Council the opportunity to hold a 
Priority Setting Hearing that will result in a shared vision of the City's priorities for the development 
of the 2007-2008 Budget. 

The following Reforms speak specifically to a "Change to a Community Based Budgeting Process" 
and are time sensitive for the delivery of a Mayor's March Budget Message that contains community 
and Council priorities of where to invest funds. These Reforms are: 

29. Start the budget process with a survey of the public in early January. 
= 30. Hold a Conference on Priorities with neighborhood associations in late January. 

3 1. Have Council hearings in February on New Initiatives and Unfunded Programs (NIUPS) 
and have the Council specify their spending priorities. 
32. Report the results of items 29-31 in the Mayor's March Budget Message. 

Below is additional detail on how I recommend each be implemented: 

Neighborhood Association Meeting-It is recommended that the session be held on January 20'~. 
The January 20,2007 Neighborhood Association Meeting will provide a forum for various 
neighborhood groups to set neighborhood priorities with the assistance of a facilitator, Marilyn 
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Snider. Marilyn Snider of Snider and Associates, is a renowned facilitator, process management 
consultant, and trainer in organizational development and communications. Marilyn's educational 
background includes a Masters Degree in Psychiatric Nursing from the University of Washington, 
Seattle; a B.S. fiom Fort Hays State University, Kansas and advanced facilitation certificates. Her 
firm is based in Oakland and Sacramento, and her clients include cities such as Oakland, Alameda, 
Alhambra, Citrus Heights, Palo Alto, Sacramento, and Sausalito. 

The process will be led by the facilitator and will include a series of exercises for the group to 
specify the opportunities and challenges facing San Jose and begin the prioritization of key goals on 
a Citywide level. The outcome of this meeting will be a set of 4-5 overall goals with objectives, 
which are tentatively scheduled to be presented to Council on February 13,2007. 

Community Survey--The goal of developing and implementing a Citywide survey is to capture the 
priorities of a broad group of residents. This effort will assist the City Council in making decisions 
on the 2007-2008 Annual Budget. It is proposed that the City's consultant who has administered 
employee and community surveys, Fairbank, Maslin, Maullin & Associates, Inc., conduct 
statistically valid sampling of San Jose residents through a telephone poll to determine how residents 
would prioritize different city services for budgeting purposes. The consultant will present to 
Council, at the same time that the Neighborhood Association Meeting outcomes are presented, the 
findings of the telephone survey. The tentative date for this discussion is February 13,2007. 

Facilitated Priority Setting Session--The purpose of the Priority Setting Hearing will be to hold a 
facilitated session to collectively agree on a set of priorities for the City based on input i?om the 
community, staff and Council. This effort will enable transparency toward completion and 
development of the Mayor's March Budget Message, and the ultimate adoption of the City's Budget 
in June 2007. 

Below is a proposed timeline with key milestones leading up to the adoption of the FY 2007-2008 
Budget. 

Proposed Timeline 

1 / neighborhood associations by Marilyn I 

Date 
Mid - Late January 2007 
January 20,2007 

Milestone 
Survey Begins and ends 
Facilitated priority process with 
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February 13 

February 20 
March 2007 

Present results to Council on survey and 
Neighborhood Association Meeting 
Council Priority Setting Session 
Release of Mayor's March Message and 

March - April 2007 

May 2007 

PUBLIC OUTREACHIINTEREST 

March ~ u d g e t ~ e s s a ~ e  Study Session. 
Administration integrates priorities into 
Budget Process. 
Proposed Operating and Capital Budgets 
Released; City Council Budget Study 

June 2007 
June 12 or 19,2007 
August - future 

Criteria 1: Requires Council action on the use of public funds equal to $1 million or greater. 
(Required: Website Posting) 

Sessions 
Mayor's June Budget Message 
Final Adoption of Budget by Council 
Hold meetings to review status of priorities 
and Council directives to staff. 

0 Criteria 2: Adoption of a new or revised policy that may have implications for public health, 
safety, quality of life, or financial/economic vitality of the City. (Required: E-mail and 
Website Posting) 

4 Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
mav have imvacts to communitv services and have been identified bv staff. Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 

This action establishes a new method of beginning the budget process at the community level with 
the survey and a neighborhood association meeting. This outreach will be coordinated with the 
different neighborhood groups via the Neighborhood Development Center, the United 
Neighborhoods of Santa Clara County and Strong Neighborhoods to ensure that representatives 
fiom the different groups are present at the meeting. In addition, the survey will consist of 
statistically valid sampling of San Jose residents through a telephone poll to determine how 
residents would prioritize different city services for budgeting purposes. 

COORDINATION 

This memorandum was coordinated with the City Manager's Office, 

CEOA 

Not a Project. 



Reform Recommendation

1. Ask the voters to revise the Charter to make it easier to recall 

the Mayor and Councilmembers for a violation of the Charter or 

the Oath of Office.

Refer to City Attorney for analysis of how San Jose 

compares to State of California and report back to 

Council.

2. Revise the Oath of Office to include a pledge to follow the 

Charter.
The Oath of Office is specified in the State 

Constitution.  Additions must be voluntary.

3. Revise the Oath of Office to include a pledge to put “service 

above self” and an honor code: “No lying. No cheating. No 

stealing.”
The Oath of Office is specified in the State 

Constitution.  Additions must be voluntary.

4. Adopt a Sunshine Ordinance that will make it easier for the 

public to know their rights and easier for the public to find out 

what the city is doing. SRTF to continue working on.

5. Prohibit late staff memos so that the public can have a greater 

opportunity to respond to proposals and fully participate in the 

debate.
Direct staff to publish all staff reports at least 10 

days before the Council meeting.

6. Require the Mayor and Councilmembers to disclose material 

facts before the Council takes action. Completed as part of Council Policy 0-32

7. Require the Mayor and Councilmembers to disclose any 

political favors or other consideration they are to get in exchange 

for their votes. Completed as part of Council Policy 0-32

8. Disclose all offers made to city unions for pay or benefit 

increases when the offers are made.
Direct staff to publish agreements with bargaining 

units not less than 10 days before Council hearing.  

9. Disclose the names of people serving on advisory committees. Direct staff to implement now.

10. Make broader disclosures of what the Council does in closed 

sessions.

Move closed session reports to the beginning of 

the meeting instead of at the end.  SRTF to make 

further recommendations.

11. Prohibit closed door meetings for city task forces, 

commissions and committees. SRTF to continue working on.

12. Post notices for meetings of committees, boards, 

commissions and advisory bodies online on one page.
Direct staff to implement as much as feasible.  

SRTF to continue to work.

13. Disclose the salaries of all city employees by position.
Direct staff to determine feasibility of doing so 

without revealing personal information.

Reed Reforms 
December 22, 2006

Charter Changes

Oath of Office Changes

Sunshine Ordinance Changes



14. Disclose records of city employee disciplinary actions to the 

extent allowed by state law.
SRTF to continue working on.   Direct staff to 

provide alternatives for Council to consider.

15. Disclose actions taken on complaints received about fraud 

and abuse.

 Direct staff to provide alternatives for Council to 

consider along the lines of annual report on the 

Fraud and Abuse Hotline.

16. Disclose appraisals used in the purchase or condemnation of 

property after the terms are agreed to.
Direct staff to return to Council with ways to 

implement.

17. Record all Council closed session meetings electronically 

and make the information available after the reason for secrecy 

has passed.

Direct staff to begin audio recording of closed 

sessions.  Release of any information will be 

pending until SRTF recommendations and Council 

adopts a disclosure policy. 

18. Store archive copies of email in a form that will allow for 

easier public review. SRTF to continue working on.

19. Plug loopholes in the campaign financing ordinance that 

make it possible to contribute unlimited amounts of money in 

the form of paid campaign workers.

Forward to the Elections Commission to review as 

part of an audit of and report on activities of 

campaign committees during the 2006 elections 

along with a request to make recommendations for 

changes in language or enforcement of City 

ordinance.

20. Plug loopholes in the lobbyist ordinance that allow many 

lobbyists to avoid public disclosure of what they are doing.
Defer to a later discussion on modifications to the 

lobbying ordinance.

21. Disclose the calendars of the Mayor and Councilmembers. SRTF to continue working on.

22. Require staff for Mayor and Councilmembers to sign a Code 

of Conduct.
Defer consideration until work on the Employees 

Values Project has been completed.

23. Prohibit Mayor and Councilmember interference with the 

decisions of City Boards and Commissions.
Direct the City Clerk to report back on the status of 

the draft policy.

24. Prohibit Mayor and Councilmember interference with the 

bidding and RFP process.

Completed as part of procurement process 

integrity guidelines.  Direct staff put Council related 

provisions into Council Policy.

25. Create a certified training program for Mayoral and 

Councilmember staff to ensure they are fully aware of laws and 

ethical standards so they can help their bosses follow the law. Direct staff to implement.

26. Hold regular public hearings on ethical issues around the 

state so we can learn from our mistakes and the mistakes of 

others. Direct staff to hold an April study session.

27. Revise our Ethics Code to specify that it is unethical for the 

Mayor and Councilmembers not to follow Council adopted 

policies without approval of the Council. Included in Code of Ethics 2.01

28. Prohibit the Mayor and Councilmembers from revising draft 

staff reports without full disclosure. Direct staff to implement now.

29. Start the budget process with a survey of the public in early 

January. See memo.

Conduct Changes

Change to a Community Based Budgeting Process



30. Hold a Conference on Priorities with neighborhood 

associations in late January. See memo.

31. Have Council hearings in February on New Initiatives and 

Unfunded Programs (NIUPS) and have the Council specify their 

spending priorities. See memo.

32. Report the results of items 29-31 in the Mayor’s March 

Budget Message. See memo.

33. Hold monthly hearings on the status of Council’s directives 

to staff. Add to committee workplans.

34. Expand the City Auditor’s staff to allow for more 

performance audits. Defer action to budget process.

Other Changes
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TO: MAYOR-ELECT CHUCK REED FROM: Ed Rast, Chair 
Dan Pulcrano, Vice Chair 

SUBJECT: SIJNSHINE REFORM TASK DATE: December 12,2006 
FORCE RECOMMENDATIONS 

On behalf of the Sunshine Reform Task Force (Task Force), we wish to thank you for speaking 
to us at our meeting on November 18,2006. In response to your request to provide input on your 
proposed "Sunshine Ordinance Changes," attached you will our find preliminary 
recommendations. 

The Task Force appreciates your work to provide more open, transparent government in San Jose 
and we look forward to continuing our work together. If you have questions or comments with 
regards to this information, please do not hesitate to contact either one of us at 408-297-2800 (Ed 
Rast), or 408-200-1 302 (Dan Pulcrano). 

Ed Rast 
Sunshine Reform Task Force Chair Sunshine keform Task Force Vice Chair 



 
 TO: MAYOR-ELECT CHUCK REED FROM: Sunshine Reform Task Force 
 
 SUBJECT: RECOMENDATIONS ON  DATE: December 12, 2006 
  SUNSHINE REFORMS CHANGES 
              
 
BACKGROUND 
 
City of San Jose Mayor-elect Chuck Reed addressed the Sunshine Reform Task Force at its 
Saturday, November 18, 2006 meeting.  The Mayor-elect expressed his intention to bring 
forward a series of sunshine reforms to the City Council at its first meeting in January, 2007.  
Recognizing more detailed work would follow, the Task Force was requested to: 1) evaluate the 
“Sunshine Ordinance Changes” section of the “Reed Reforms” and provide input at the policy 
level, and 2) identify any other areas the Task Force has interest in addressing. 
 
Mayor-elect Reed has recommended 34 government reform measures.  A complete list of the 
“Reed Reforms” is attached.  The Task Force believes that Items 4 though 21 relate to the 
development of a Sunshine Ordinance.  This memorandum provides input to the City Council on 
the sunshine reform measures as they pertain to the Task Force’s work. 
 
ANALYSIS 
 
The Task Force evaluated the 18 “Sunshine Ordinance Changes” section of the “Reed Reforms” 
at its meetings on November 18, 2006 and December 7, 2006 and took one of four actions:  
 

1. Accepted the reform proposal and will provide additional recommendations as part of 
the Task Force’s overall work plan. 

2. Accepted the reform proposal and recommend continuing or proceeding with 
implementation. 

3. Referred the reform proposal to the City’s Elections Commission. 
4. Deferred action pending further analysis and discussion. 

 
Below are recommendations for each of the proposals.  In those cases where the Task Force has 
had substantial discussion on the reform proposal, preliminary recommendations are provided.  
 
4. Adopt a Sunshine Ordinance that will make it easier for the public to know their rights 

and easier for the public to find out what the city is doing. 
 

Task Force recommendation: Accept the reform proposal and provide additional 
recommendations as part of the Task Force’s overall work plan. 
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5. Prohibit late staff memos so that the public can have a greater opportunity to respond 

to proposals and fully participate in the debate.  
 

Task Force recommendation: Accept the reform proposal and provide additional 
recommendations as part of the Task Force’s overall work plan.  The Task Force has 
endorsed in concept this reform and preliminarily recommends: 

 
 Require policy bodies to post agendas at least 10 calendar days before a regular 

meeting. 
 Require staff reports and other supporting documents to be posted on the City’s public 

access web site at least 10 calendar days before a regular meeting.  In the event that staff 
reports and other supporting documents related to items on the agenda are not posted 5 
calendar days prior to the date action is taken on the item, the item will be deferred.  

 Require council memorandums to be signed by no more than two councilmembers and 
posted 3 business days prior to the date action is taken on the item. 

 
6. Require the Mayor and Councilmembers to disclose material facts before the Council 

takes action. 
 

Task Force recommendation: The Task Force supports in concept recent revisions to the 
City’s process for disclosing and sharing material facts and conflicts of interest. On April 25, 
2006, the City Council approved the Disclosure and Sharing of Material Facts Policy No. 0-
32 which requires the Mayor and Councilmembers to publicly share substantive information 
that is relevant to a matter under consideration by the Council.   
 
Additionally, on November 21, 2006, the Council approved the Declaration of Conflict of 
Interest Policy which requires disclosure of the conflicts of interest at least 24 hours in 
advance of a Council or Board/Commission meeting.   
 
The Task Force recommends that the City evaluate enforcement actions for the conflict of 
interest policy and will provide additional recommendations as part of the Task Force’s 
overall work plan. 

 
7. Require the Mayor and Councilmembers to disclose any political favors or other 

consideration they are to get in exchange for their votes.   
 

Task Force recommendation:  See discussion above for #6.   
 
8. Disclose all offers made to city unions for pay or benefit increases when the offers are 

made. 
 

Task Force recommendation: Defer action pending further analysis and discussion in regard 
to the California Meyers-Milias-Brown Act. 
 

9. Disclose the names of people serving on advisory committees. 
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Task Force recommendation: Accept the reform proposal and recommend proceeding with 
implementation. 
 

10. Make broader disclosures of what the Council does in closed sessions. 
 
Task Force recommendation: Accept the reform proposal and provide additional 
recommendations as part of the Task Force’s overall work plan.  Also see #17 below.  
 

11. Prohibit closed door meetings for city task forces, commissions and committees.   
 

Task Force recommendation: Accept the reform proposal.  The Task Force is currently 
reviewing the list of (seven) bodies that are authorized to conduct closed sessions and will 
provide additional recommendations as part of the Task Force’s overall work plan.  

 
12. Post notices for meetings of committees, boards, commissions and advisory bodies 

online on one page. 
 

Task Force recommendation: Accept the reform proposal and recommend proceeding with 
implementation.  Additional recommendations may be submitted upon consideration of the 
technology section of the Task Force’s work plan.  
 

13. Disclose the salaries of all city employees by position. 
 

Task Force recommendation: Defer action pending further analysis and discussion, and the 
outcome of lawsuit regarding a similar matter.  The City is in current litigation for refusing 
to disclose names of employees with specific salaries.  The California Supreme Court will be 
making a decision on a similar case that may have a bearing on this issue.  

 
14. Disclose records of city employee disciplinary actions to the extent allowed by state law. 
 

Task Force recommendation: Accept the reform proposal for discussion and input from the 
community, and provide additional recommendations as part of the Task Force’s overall 
work plan. 

 
15. Disclose actions taken on complaints received about fraud and abuse. 
 

Task Force recommendation:  Accept the reform proposal.  The Task Force supports recent 
revisions to its reporting on complaints received through the Fraud and Audit Hotline. 

 
16. Disclose appraisals used in the purchase or condemnation of property after the terms 

are agreed to. 
 
Task Force recommendation:  Accept the reform proposal and recommend proceeding with 
implementation. 
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17. Record all Council closed session meetings electronically and make the information 

available after the reason for secrecy has passed. 
 
Task Force recommendation: Accept the reform proposal and provide additional 
recommendations as part of the Task Force’s overall work plan.  The Task Force has 
discussed this reform and the general consensus of the Task Force is to audio record closed 
sessions, and to consider the use of third party review to evaluate the release of information.  

 
18. Store archive copies of email in a form that will allow for easier public review. 

 
Task Force recommendation: Accept the reform proposal and provide additional 
recommendations as part of the Task Force’s overall work plan.  Additional 
recommendations may be submitted upon consideration of the technology section of the Task 
Force’s report. 

 
19. Plug loopholes in the campaign financing ordinance that make it possible to contribute 

unlimited amounts of money in the form of paid campaign workers. 
 

Task Force recommendation:  Refer the reform proposal to the City’s Elections Commission. 
 
20. Plug loopholes in the lobbyist ordinance that allow many lobbyists to avoid public 

disclosure of what they are doing. 
 

Task Force recommendation:  Refer the reform proposal to the City’s Elections Commission. 
 
21. Disclose the calendars of the Mayor and Councilmembers. 
 
Task Force recommendation: Accept the reform proposal.  The Task Force reported on this item 
at the Joint Study Session on November 30, 2006 and received significant input from the City 
Council.  The Task Force will discuss the comments received and provide final recommendations 
as part of its overall work plan (public information section).  
 
The Task Force preliminarily recommends:  

 
 Increase frequency of calendar disclosure to every three days (3-day release of the 

previous 3 days - every Monday and Thursday recommended.  
 Include the previous quarter (3 months) in the on-line posing of calendars. 
 Provide an exemption for the City Attorney’s attorney/client privilege.  
 Broaden disclosure to include (in addition to the Mayor and City Council) Department 

Heads, City Manager, City Attorney, City Auditor, and the Mayor’s Chief of Staff and 
Budget/Policy Director.  
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Task Force Work Plan and Schedule 
 
The “Reed Reforms,” along with the original 22 sunshine reforms approved by the City Council 
in March 2006 and the additional reform proposals received from individual councilmembers 
and the public, are being reviewed by the Task Force as they relate to specific provisions in the 
Sunshine Ordinance.  The Task Force anticipates it will bring forward its overall 
recommendations in two phases.  Phase I will include recommendations on requirements for the 
conduct of public meetings and closed sessions, along with improvements to facilitate access to 
public information.  Phase II will provide recommendations to enhance access to public records, 
improvements to information technology, provisions for ethics and conduct and a proposal for 
enforcement.  The current schedule for the completion of this work follows: 

 
Table 1.  Sunshine Reform Task Force Current Work Plan Schedule 

 
PHASE I 
 
Public Meetings 
Closed Session 
Public Information 
 

February 2007 
 

 
Phase II 
 
Public Records 
Technology 
Enforcement 
Ethics and Conduct May 2007 

 
The Task Force has a strong commitment to open government reform in San Jose and looks 
forward to continuing this important work.  
 
 
 
 
cc:  Honorable Mayor and City Council 
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THE REED KEFORNIS 
Released January 10,2006 

CHARTER CHANGES 
1. Ask the voters to revise the Charter to make it easier to recall the Mavor and Councilmembers for a violati, 

Charter or the Oath of Office 

OATH OF OFFICE CHANGES 
2 Revise the Oath of Office to include a pledge to follow the Charter 
3 Revise the Oath of Office to include a pledge to put "service above self' and an honor code: "No lying. No 

No stealing " 
SUNSHINE ORDINANCE CHANGES 
4 Adopt a Sunshine Ordinance that will make it easier for the public to know their rights and easier for the p~ 

find out what the city is doing. 
5. Prohibit late staff memos so that the public can have a greater opportunity to respond to ploposals and frill; 

participate in the debate. 
6 Require the Mayor and Councilmembers to disclose material facts before the Council takes action. 
7 Require the Mayor and Councilmembers to disclose any political favors or other consideration they are to ; 

exchange for their votes. 
8. Disclose all offers made to city unions for pay or benefit increases when the offers are made. 
9 Disclose the names of people serving on advisory committees 
10. Malce broader disclosures of what the Council does in closed sessions. 
11.  Prohibit closed door meetings for city task forces, commissions and committees. 
12. Post notices for meetings of committees, boards, commissions and advisory bodies online on one page 
13. Disclose the salaries of all city employees by position 
14. Disclose records of city employee disciplinary actions to the extent allowed by state law 
15. Disclose actions taken on complaints received about fraud and abuse. 
16 Disclose appraisals used in the purchase or condemnation of property after the terms are agreed to. 
17 Record all Council closed session meetings electronically and make the information available after the rea 

' secrecy has passed. 
18. Store archive copies of email in a form that will allow for easier public review. 
19 Plug loopholes in the campaign financing ordinance that make it possible to contribute unlimited amounts 
in the form of paid campaign workers. 
20. Plug loopholes in the lobbyist ordinance that allow many lobbyists to avoid puhlic disclosure of what they 
doing 
21. Disclose the calendars of the Mayor and Councilmembers. 

CONDZJCT CHANGES 
22. Require staff for Mayor and Councilmembers to sign a Code of Conduct. 
23 Prohibit Mayor and Councilmember interference with the decisions of City Boards and Commissions. 
24. Prohibit Mayor and Councilmember interference with the bidding and RFP process. 
25. Create a certified training program for Mayoral and Councilmember staff to ensure they are fully aware ol 
ethical standards so they can help their bosses follow the law 
26. Hold regular public hearings on ethical issues around the state so we can learn from our mistakes and the I 

of others. 
27. Revise our Ethics Code to specify that it is unethical for the Mayor and Councilmembers not to follow Co 
adopted policies without approval of the Council. 
28. Prohibit the Mayor and Councilmembers from revising draft staff reports without full disclosure. 
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CHANGE TO A COMMUNITY BASED BUDGETING PROCESS 
29. Start the budget process with a survey of the public in early January. 
30. Hold a Conference on Priorities with neighborhood associations in late January. 
31. I-iave Council hearings in February on New Initiatives and Unfunded Programs (NIUPS) and have the COI 
specify their spending priorities. 
32. Report the results of items 29-31 in the Mayor's March Budget Message. 

OTHER CHANGES 
33. Hold monthly hearings on the status of Council's directives to staff. 
34. Expand the City Auditor's staff to allow for more performance audits. 
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