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SUBJECT: APPROVAL OF AN AGREEMENT WITH CAROLLO ENGINEERS FOR 
CONSULTANT SERVICES FOR THE DEVELOPMENT OF THE PLANT 
RELIABILITY IMPROVEMENTS PROJECT OPERATIONS AND 
MAINTENANCE MANUAL 

RECOMMENDATION 

Approval of an agreement with Carollo Engineers for consultant services for the developn~ent of 
the Sari JoseISanta Clara Water Pollutioll Control Plant's, "Plant Reliability Improvements 
Project-Operations and Maintenance Manual," from the date of execution until December 15, 
2008 for a total amount not to exceed $399,000. 

OUTCOME 

Council approval and award of agreement will allow for the consultant services necessary to 
develop the on-line O&M manual with sufficient time for coordination of the commissioning of 
the San JoseISanta Clara Water Pollution Control Plant (Plant) Reliability Improvements project 
which is scheduled for completion in November 2007. 

BACKGROUND 

In April 2005, the City Council approved the Plant Reliability Improvements Project for the 
purpose of increasing both the Plant's treatment capacity and operational reliability during 
extreme wet weather flows. This project will increase the wet weather capacity of the Plant from 
271 MGD to 400 MGD and construct several new facilities at the Plant, including a new 160 
MGD parallel head works consisting of a raw sewage influent meter, bar screens and vortex grit 
basins, raw sewage and supplemental filter influent pump stations, an electrical building to house 
switch gears and instrumentatio~l control panels, an emergency storage basin, junction structures 
and yard piping up to 120-inch diameter. The project is currently under construction and 
scheduled for completion in November 2007. 
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A con~prel~ensive O&M Manual is needed to provide operations staff with the necessary 
operating, maintenance, and trouble-shooting procedures for the newly constructed facilities and 
control systems. The new manual will include both standard and emergency operating 
procedures for various dry-weather and wet weather flow scenarios, including integration with 
the existing head works facilities. The manual will be prepared in electronic format and 
integrated with the Plant's existing On-Line Operations and Maintenance Manual. 

ANALYSIS 

In July 2006, the City issued a formal Request for Proposal (RFP) for consultant services for the 
development of an Online O&M Manual for the Plant Reliability Improvenlents Project. The 
RFP was advertised on the Department of Public Works Bid Hotline, the Environmental Services 
Department (ESD) RFPsIBids website, and in the San JosC Post Record. 

A two-tiered panel was established to evaluate a total of four responsive proposals. The first 
panel was created to screen RFP submissions for content and completeness, and consisted of 
staff from various divisions within ESD. A second panel was created to conduct a structured 
oral interview with the qualifying firms, and consisted of staff from ESD and one Plant 
Technical Advisory Committee member. Evaluations were based on the following selection 
criteria: 

Firms' past experience with wastewater treatment plant operations 
Qualifications and experience of the proposed technical & managerial staff to perform the 
scoped work 
Firms' experience with development of electronic O&M Manual and implementation of 
such systems 
Demonstrated understanding of the key elements of the project and project approach 

Scores from the RFP screening and oral interviews were combined using a scoring system 
totaling to a maximum of 800 points. Total scores and rankings for the four responding firms are 
summarized below: 

Firm NameILocation Total Score Ranking 
Carollo EngineersIWalnut Creek, CA 739 1 
Olivia Chen Consultants, Inc./San Francisco, CA 682 2 
Westin Engineering. Inc./Rancho Cordova, CA 660 3 
Brown and CaldwellIWalnut Creek, CA 6 16 4 

Staff proposes to retain Carollo Engineers to develop the O&M Manual for the Plant Reliability 
Operations Project for a negotiated contract amount not to exceed $399,000. 
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POLICY ALTERNATIVES 

Alternative 1: Reject proposal and drop the project. 
Pros: Ability to fund alternative capital projects. 
Cons: Lack of basic instructions and operating procedures for staff to operate and maintain the 
new facility would likely create delays and under utilization of the facility. 
Reason for not recommending: The need for ensuring staff have the proper training and well 
documented procedures for operating the new facilities, coupled with the threat of delaying and 
under utilizing the facility, in light of the need for increased wet weather flow capacity, 
outweighs the delay or elimination of this project. 

Alterntitive 2: Develop the electronic O&M manual utilizing staff resources. 
Pros: Possible costs savings and staff development opportunity through the development of the 
manual. 
Cons: Shortage of staff resources and required expertise in development of operations and 
maintenance procedures for some of the new facilities will likely delay the project or result in 
sub-standard product. 
Reason for not recommending: The expertise needed to prepare the manual requires a 
combined skill set of treatment plant design, operations knowledge and database development 
which does not exist within the City at this time. 

PUBLIC OUTREACHIINTEREST 

This RFP for consultant services does not meet any of the criteria below. To solicit consultants, 
this project was listed on the City's Internet Bid Line and advertised in the Sun Josi  Post Record. 
This award memo will be posted on the City's website for the January 9, 2007 Council Agenda. 

Criteria 1: Requires Coullcil action on the use of public funds equal to $1 million or 
greater; (Required: Website Posting) 

Criteria 2: Adoption of a new or revised policy that may have implications for public 
health, safety, quality of life, or financial/economic vitality of the City. (Required: E- 
mail and Website Posting) 

Criteria 3: Consideration of proposed changes to service delivery, programs, staffing that 
may have impacts to community services and have been identified by staff, Council or a 
Community group that requires special outreach. (Required: E-mail, Website Posting, 
Community Meetings, Notice in appropriate newspapers) 
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COORDINATION 

This project and memorandum have been coordinated with Risk Management, Equality 
Assurance, the Department of Public Works, Information Technology, the City Manager's 
Budget Office, and the City Attorney's Office. As part of the "contracting-in" evaluation, this 
project was approved for out-sourcing by the Contracting-in Committee, due to the combined 
lack of technical skills required of IT and wastewater to implement this project within the City. 
This item is scheduled to be heard at the December 14, 2006 Treatment Plant Advisory 
Committee (TPAC) meeting. 

FISCAL/POLICY ALIGNMENT 

This project is consistent with the Council approved budget strategy and CSA outcome of 
maintaining reliable utility infrastructure. This O&M Manual supports the commissioning and 
operations of the WPCP wet weather reliability improvement facilities. 

COST SUMMARY/IMPLICATIONS 

1. AMOUNT O F  RECOMMENDATION: $399,000 

2. COST ELEMENTS OF AGREEMENT: 

Tasks 
Management and Administration 
Content Development 
Workshops, Meetings and Additional Coordination 
Electronic Conversion of Content 
Update of Content (after 6 to 12 months of usage) 
TOTAL AGREEMENT AMOUNT: 

Amount 
$19,000 

$192,500 
$60,500 

$1 16,000 
$1 1,000 

$399,000 

3. SOURCE OF FUNDING: 5 12 - San JoseISanta Clara Treatment Plant Capital Fund 

4. FISCAL IMPACT: No additional funding is necessary to approve this project. 

BUDGET REFERENCE 

Fund # 

5 12 

Appn. # 

6585 

Appn. Name 

WPCP Reliability 
Improvements 

RC # 

122885 

Last Budget 
Action 
(Date, Ord. 
No.) 
1011 7/06 
27888 

Total Appn. 

$5,026,000 

Amt. for 
Contract 

$399,000 

2006-2007 
Adopted 
Capital 
Budget Page 
V-355 
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CEQA 

Not a project. 

&hN STUFFLEBEAN 
Director, Environmental Services 

For questions, please contact Roland Sun, Senior Engineer, at (408) 945-5488. 




