
CITYOF~
SAN]OSE
CAPITAL OF SILICON VALLEY

TO: HONORABLE MAYOR
AND CITY COUNCIL

SUBJECT: SEE BELOW

COUNCIL AGENDA: 01-08-08
ITEM: 5,£.\

Memorandum
FROM: Katy Allen

Jane Light
Albert Balagso
Jennifer A. Maguire

DATE: 12-10-07

APProVed~. Date

Council District: 1

SUBJECT: APPROVAL OF AN AGREEMENT WITH KRONG DESIGN, INC. FOR
CONSULTANT SERVICES AND ADOPTION OF APPROPRIATION ORDINANCE
AMENDMENTS IN THE SUBDIVISION PARK TRUST FUND

RECOMMENDATION

a) Approval of an agreement with Krong Design, Inc. for consultant services including project
design, preparation of construction documents, and construction administration services for
the Calabazas Branch Library project, from the date of execution to February 28,2011 in an
amount not to exceed $858,000.

b) Adoption of the following Appropriation Ordinance amendments in the Subdivision Park
Trust Fund (Fund 375):

1. Establish an appropriation to the Library Department for the Calabazas Branch
Community Room in the amount of$517,000; and

2. Decrease the Reserve: Rainbow Park Improvements by $517,000.

OUTCOME

Award of the agreement to Krong Design, Inc. will enable the Calabazas Branch Library project
to proceed. Adoption of the appropriation ordinance amendments will provide additional
funding needed to add a 1,000 square foot community room to this facility.

BACKGROUND

The Calabazas Branch Library is the nineteenth library to be initiated under the Branch Facility
Master Plan. This project will replace the existing 5,880 square foot library building with a new,
larger branch library with approximately 10,000 square feet. The new branch will be located at
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the existing branch site on 1230 South Blaney Avenue between Rainbow and Danridge
Drives, and is bounded by single family residential area to the north, Rodeo Creek to the east,
Fire Station 15 to the south, and Calabazas Park across the street to the west (map attached).

Consultant services are required to augment city forces for the design of the library. The scope
of consultant services will include program review, conceptual design, schematic design, design
development, preparation of construction documents, assistance during contract bidding,
construction administration, and preparation and compiling of record documents.

This branch library was originally programmed in the library master plan to be a 9,000 square
feet facility, which allows very limited space for meetings. During the initial community
approval process, a 1,000 square feet community room was suggested to be added in the building
program. This community room increased the total building size to approximately 10,000 square
feet and will provide ample and flexible meeting spaces for various library and community
functions.

In order to accommodate the 50 parking spaces required for the new library, the existing
community garden will be reduced and reconfigured to smaller but equally sized garden plots.
Amenities including tubular steel fencing, improved irrigation, a storage shed and a shade
structure will also be added.

In accordance with the City Green Building Policy, the facility enlargement to the 10,000 square
foot threshold requires this project to develop a more detailed evaluation to determine credit
level and suitability for possible U.S. Green Building Council (USGBC) submission. Because
the project had previously been budgeted, and was also under the 10,000 square foot threshold,
consideration beyond incorporating green principles was not originally required. Staff is
recommending that a specific analysis of this project be conducted in the design phase to
determine the feasible extent of green building principles or level of LEED that can be achieved.
The analysis will be brought forward to Council along with any funding recommendations.

Construction ofthe library is estimated to begin in summer 2009 with completion in fall 2010.

ANALYSIS

In spring 2006, staff from the Department ofPublic Works (DPW), Parks Recreation and
Neighborhood Services (PRNS) and the Library Departments conducted an architectural
consultant selection process in accordance with the City's Qualifications Based Consultant
Selection (QBCS) Policy and the Local Business and Small Business Preference Ordinance. The
QBCS represents the City's intent to provide a fair and objective process that yields the highest
quality professional services.

A Request for Qualifications (RFQ) for architectural services for three projects, Bascom Branch
Library and Community Center (Bascom), Educational Park Branch Library (EPBL) and
Calabazas Branch Library (CBL), was advertised in March 2006. The City received Statements
of Qualifications (SOQ) from 23 firms. After the initial screening of the statements of
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qualifications, six firms were pre-qualified to interview on May 17, 2006 by a panel consisting of
representatives from DPW, Library and PRNS and one community member. Per the notification
in the RFQ, the three top-ranked firms would be selected for each of the three projects.

The Interview Board conducted consultant interviews and ranked each consultant on the basis of
qualifications identified in the publicly advertised RFQ. Each Board member used a
predetermined rating sheet with a rating basis of 100 points scoring the consultants presentation
and responses to standardized questions asked of all the interviewed consultants. The results of
the interviews are shown below.

Ranked List (as determined by the Interview Board):
1 Rob Wellington Quigley, FAlA
2 Anderson Brule Architects
3 Field Paoli Architects
4 Krong Design
5 Carrier Johnson
6. EHDD

In compliance with the QBCS policy, the consultants interviewed were rated on the basis of their
qualifications relative to the project and a number of various other criteria including:

• ability to design buildings with a civic presence of similar scale and type;
• creativity in design approach;
• ability to work with regulatory agencies;
• history of successful community outreach;
• project management approach; and
• whether the firm is a local small business enterprise.

The first-ranked firm, Rob W. Quigley, FAlA, was awarded by the City Council with the
Bascom project in September 2006 and the second-ranked firm, Anderson Brule Architecture,
was awarded with the Educational Park Branch Library project in November 2006. Field Paoli
Architects was the third-ranked firm. Staff began negotiations with Field Paoli Architects, but
had come to an impasse. On August 20, 2007 the City informed Field Paoli Architects ofthe
decision to end negotiations due to the inability of reaching an agreement. Field Paoli did not
protest this decision.

Krong Design, Inc. was the fourth-ranked film and is recommended to provide the architectural
services for the Calabazas Branch Library. In accordance with the San Jose Municipal Code
Small and Local Business Policy, Krong Design, Inc is also qualified as a Local Business
Enterprise and a Small Business Enterprise. Staff and Krong Design Inc. have negotiated a
mutually agreed fee in the amount of $858,000 for the comparable scope of services.

As detailed further in the Cost Summary/Implications section, remaining project costs are now
estimated at $7.2 million as a result of the community room scope change (a PRNS function),



HONORABLE MAYOR AND CITY COUNCIL
12-10-07
Subject: Calabazas Branch Library Project
Page 4

rather than the $6.7 million currently allocated to this project. Therefore, this memorandum
includes a recommendation to appropriate $517,000 in the Park Trust Fund from the Rainbow
Park Improvements reserve to fully fund this project.

EVALUATION AND FOLLOW-UP

Due to the lengthy community input process regarding site location and the unsuccessful
negotiations with the original consultant the project schedule changed. The project is currently
within budget and on schedule with a projected completion in fall 2010. The construction award
for this project is expected to be brought to the City Council for approval in summer 2009.

POLICY ALTERNATIVES

Alternative # 1: Direct City staff to provide the required services with in-house resources.
Pros: Increased work options for current staff.
Cons: Schedule impact while the staff design/engineering team is assembled resulting in
potentially greater costs due to construction escalation. Shifting existing staff resources to this
project at this time would delay this or other projects.
Reason for not recommending: Staff is fully utilized on other projects resulting in no available
staffing resources. Since the establishment of these bond projects, the importance of creating a
City/consultant partnership has been recognized. The use of architectural design consultants
results in fresh and innovative ideas being applied to the project along with the flexibility
required to meet changing staffing needs. This agreement has the added benefit of having a local
consultant working in partnership with City staff.

PUBLIC OUTREACH/INTEREST

o

o

Criterion 1: Requires Council action on the use ofpublic funds equal to $1 million or
greater. (Required: Website Posting)

Criterion 2: Adoption of a new or revised policy that may have implications for public
health, safety, quality of life, or financial/economic vitality ofthe City. (Required: E
mail and Website Posting)

Criterion 3: Consideration of proposed changes to service delivery, programs, staffing
that may have impacts to community services and have been identified by staff, Councilor
a Community group that requires special outreach. (Required: E-mail, Website Posting,
Community Meetings, Notice in appropriate newspapers)

The Request for Qualifications was published in the San Jose Post Record and the City's Internet
Bid Line, and automatic notifications of the Request for Qualifications were sent via email to all
85 firms on the list of pre-qualified architectural consultants.

Two community meetings have already been held to date. First meeting to gather input for
determining the site, at either at Rainbow Park or at the current site was held on April 9th. The
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second meeting was held June 28th to show various conceptual site planning alternates and the
building program. Future project meetings for the schematic design and public art processes will
be advertised at the current Calabazas Branch Library and at various nearby branch library
locations, through community organizations, and over the Internet.

This memorandum will be posted on the City's website for the January 8, 2008 City Council
agenda.

COORDINATION

This memorandum and agreement have been coordinated with the Department of Parks,
Recreation and Neighborhood Services, Planning, Building and Code Enforcement, the Office of
Council District 1 and the City Attorney's Office.

FISCAL/POLICY ALIGNMENT

This project is consistent with the Council approved Budget Strategy, Economic Recovery
section, in that it will help to stimulate constmction spending in our local economy.

COST SUMMARY/IMPLICATIONS

1. AMOUNT OF RECOMMENDATION/COST OF PROJECT:
Project Delivery
Constmction
Contingency
Public Art

Total Cost of Project
Prior Year Expenditures

Remaining Project Cost

2. COST ELEMENTS OF AGREEMENT
Phase 1 - Project Feasibility/Development
Phase 2 - Property and Land Acquisition

Phase 3 Design
Phase 4 Bidding & Contract Award
Phase 5 - Constmction Administration

Phase 6 - Record Documents and Project Close-Out
Additional Services/Reimbursable Expenses

TOTAL AGREEMENT AMOUNT

$ 1,363,000
5,290,000

529,000
102,000

$ 7,284,000

(61,418)

$ 7,222,582

$36,200
o

593,600
13,900

131,400

32,900
50,000

$ 858,000

3. SOURCE OF FUNDING: 472 Branch Libraries Bond Projects Fund
375 - Subdivision Park Tmst Fund
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4. OPERATING COST: The net impact to General Fund 001 for operating and
maintenance of the branch library is projected to be $31,000 annually starting in
2010-2011. This funding was included in the 2009-2013 Proposed General Fund
Forecast, released on November 14,2007.

BUDGET REFERENCE

The table below identifies the fund and appropriations proposed to fund the contract
recommended as part ofthis memorandum and remaining project costs, including project
delivery, construction and contingency costs.

Adopted Last Budget Action
Fund Appn. Appn. Name RC# Total Amt. For Capital (Date, Ord. No.)

# # Appn. Contract Budget
(Page)

Remaining Proiect Costs $7,222,582

Current FundinlJ Available

472 5528 Ca1abazas Branch Various $947,000 $858,000 V-265
10/16/07,Ord.

#28143

Total Current Funding Available $947,000 $858,000

Additional Funding Recommended

Reserve:
06/19/07, Ord.

375 8117 Rainbow Park $517,000* V-784
Improvements

#28071

Total Additional Funding Recommended $517,000

Funding in Future Years** $5,759,000

Total Funding for Project $7,223,000 $858,000

* Included in this memorandum is a recommendation to shift $517,000 from the Reserve:
Rainbow Park Improvements appropriation (reserve totals $618,000) to the Calabazas
Branch Community Room project.

** An additional $5,759,000 is budgeted for the Calabazas Branch Library in the Branch
Libraries Bond Projects Fund in 2008-2009 and 2009-2010.

CEQA

Not a project.

~~~
KATY ALLEN
Director, Public Works Department

LIGHT
Director, Library Department



HONORABLE MAYOR AND CITY COUNCIL
12-10-07
Subject: Calabazas Branch Library Project
Page 7

Director, Parks, Recreation and
Neighborhood Services Department

For questions please contact DAVID SYKES, ASSISTANT DIRECTOR, PUBLIC WORKS
DEPARTMENT, at (408) 535-8300.

attachment

KT:RR:dz;do:an



BANCROFT

DEVONSHIRE [ DR I~
;:====~ z

I CANTERBUR~ I CT J ~
:======::-;~

o

0:::
o
lI)
o
z
~

l
ll)

PROJECT
LOCATION

l
ll)

CLARENDON ST

VICO L

D~~
~ BLUE..J [HILL

:======:::::-

Do::: PHYLLIS AVE

BARK ~ :=1====="::::kI
~NADol ~====~G~===:r J.J1----rn-r-l

STANFORD PL

FALLENLEAF

TIPTOE LN

DE LA

z
>- 3:

0
0.. I- W0.. lI) 0 z0 w 0
0.. :::2 0 :c

« 3: 0.. lI)-, « «z 0w :::2
0 0 a::: [

J
a::: 0::: w

lI) « C z ..J
« ..J

[0 :::2

w..J «0 C() :::2 I-
Z 0 ()

C« 0 ~
~

:> 0::: z,..

CALABAZAS BRANCH LIBRARY
LOCATION MAP

NO SCALE

DUMAS DR




