SAN JOSE

CAPITAL OF SILICON VALLEY

2005-2006 PROPOSED OPERATING BUDGET
STUDY SESSION
Meeting Minutes
May 9, 2005 — May 18, 2005

The Mayor and City Council met in open and public study sessions during the two week
period beginning on May 9, 2006. The Proposed Operating Budget was discussed, in
general, by City Service Area. These Minutes briefly summarize presentations and
discussions. A formal roll call was dispensed with at each session; however, all members
of the City Council are recorded as having been present, unless otherwise noted.
“Documents Filed” are listed in Attachment A.

Budget Study Session - May 9. 2006

Introduction

Mayor Gonzales called the Study Session to order for May 9, 2005 at 1:03 p.m. He
emphasized to the Council Members that if they wanted to propose the restoration of
anything in the budget, they must also propose an alternative cut to balance it out.

Overview of the Proposed Operating Budget

Director of Economic Development Paul Krutko presented an economic overview. City
Manager Del Borgsdorf summarized Council Priorities and spoke to the difficult choices
within each City Service Area (CSA). Director Employee Services Mark Danaj discussed
workforce challenges and opportunities, future service delivery models, and other budget
balancing strategies.

Budget Director Larry Lisenbee presented the Operating Budget Overview, including
2005-2006 Proposed Budget, Presumptions Regarding Fiscal Environment, General Fund
Projected Shortfall, 2005-2006 Total City Budget, Summary of General Fund Sources,
Total Operations by City Service Area, and General Fund Uses by Category. General
Fund Balancing Strategy includes Budget Balancing Guiding Principles, General Fund
Budget Balancing Plan, General Fund Proposed Tier 1 Budget Balancing Strategy
Expenditure Reductions by City Service Area, 2004-2005 Adopted to 2005-2006 Tier 1
Proposed Budget Position Changes, Total Positions, Projected General Fund Forecast A
Multi Year Problem. Compensation Impact Contingency Plan (Tier 2) including Funding
Changes b CSA, Position Changes, Other Operating Funds, Key Fee Recommendations
and Next Steps.
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Council Discussion

Mayor Gonzales observed that the airline industry has used the Internet as an alternative
service delivery model and spoke to the need for the City to be nimble and simple in
designing and maintaining its own website to assist the public in finding the information
that they are looking for.

Council Member Reed pointed out that the State has taken 352 million dollars from the
City over the years since 1990 and added that the City would have had 42 million dollars
more per year to balance its budget if not for the State take-aways. He expressed an
interest in delving into budget balancing strategies to correct the structural imbalance.

Council Member LeZotte reported that there are many people who reside in the West
Valley area that want to use to lightrail to come to the San José Grand Prix, and
encouraged Staff to continue to work with the Valley Transportation Agency to bring the
lightrail further downtown.

Council Member LeZotte, referring to the South Bay Area Survey on Page 9, asked when
that Survey would be released. Director of Planning, Building and Code Enforcement
Stephen Haase replied that staff is currently collecting data from the different cities, and
the information will be available in approximately 3 weeks.

Council Member LeZotte asked for more information from the Administration about the
total number of positions that are truly vacant.

Council Member Pyle asked for more information from Economic Development about
the types of jobs the City has lost, how the population growth has impacted the City and
how Internet sales tax revenue is tracked.

Council Member Williams encouraged staff to continue and strengthen endeavors to
attract more companies to locate in San Jose to stimulate the job/housing ratio.

Economic and Neighborhood Development (CSA Lead: Director Krutko)

Director of Economic Development Paul Krutko presented the Economic and
Neighborhood Development CSA budget overview. Director of Housing Leslye Corsiglia
outlined the Housing Key Services/Priority Changes. Director of Planning, Building and
Code Enforcement Stephen Haase presented the Neighborhoods Key Services/Priority
Changes. Chief Financial Officer David Baum Redevelopment Agency presented the
Redevelopment Agency Budget Overview.

Council Discussion

The Mayor and several Council Members asked questions about the vehicle abatement
program. Staff agreed to report back to Council in six months on the effectiveness of the
Vehicle Spotters Program.
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Council Member Yeager had questions relating to Arena Authority staffing. Director
Krutko explained that although the Authority is funded with General Fund dollars, there
are no City employees on the payroll.

Council Member Yeager also had questions about attracting more neighborhood retail.
Director Krutko responded.

Council Member Campos requested an information memorandum on conversations with
San Jos¢ State University and the National Hispanic University about opportunities for
partnering with the City of San José.

Council Member LeZotte expressed concerns about various housing services for the
chronically homeless, needy children and the disabled. Referring to Page 145, she asked
why the estimated number of homeless people returning for services is higher than it was
in 2004-2005. Director Corsiglia agreed to provide more information.

Vice Mayor Chavez urged the Administration to engage the workforce in budget-cutting
strategies and/or alternative service delivery models.

Public Comment:

Ross Signorino pointed out that the City of San José€’s sales tax base is not growing
despite the growth in population.

---End of public comment---
The May 9, 2005 Study Session was adjourned at 4:32 p.m.

Budget Study Session - May 11, 2006

Mayor Gonzales called the Study Session to order for May 11, 2005 at 8:05 a.m. to
continue Council discussion about the Economic and Neighborhood Development CSA.

Council Member Reed pointed out that the business plan, although good and well
organized is not a 5 year Business Plan, one reason being, it is not measuring progress for
the goals but is measuring the activities. He added there are many great ideas but not
enough resources.

Regarding the Shopping Cart Ordinance, Council Member Reed suggested that Staff
partner with the Santa Clara Valley Water District to keep abandoned shopping carts out
of the creeks. Vice Mayor Chavez suggested that Staff look to a more cost effective
method to deal with abandoned shopping carts, including looking at all the partnerships
involved.
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San José Redevelopment Agency 2005-2006 Operating Budget

Redevelopment Agency Executive Director Harry Mavrogenes outlined the San José
Redevelopment Agency (RDA) 2005-2006 Operating Budget. Council Member Williams
suggested that Director Mavrogenes highlight all of the RDA’s returns and

accomplishments.

Council Member LeZotte suggested that Staff receive the level of training needed to
perform geared to Strong Neighborhood Initiative issues.

Council Member Reed requested a list of the opportunities for the miscellaneous budget.
Council Member Chirco requested updated information on the Fallon House.

Public Comment:

Ross Signorino spoke on the issue of the shopping carts and the loss of revenue.
---End of public comments---
Recreation and Cultural Services CSA

Assistant Director Albert Balagso presented the budget proposal for Library Services,
Parks, Recreation and Neighborhood Services, and the Office of Cultural Affairs.
Deputy Director Julie Mark summarized the Park Maintenance Program. Assistant
Library Director Ned Himmel provided highlights of Library Services. Deputy Director
Library Joan Carrico presented impacts on Community Services. Superintendent Angel
Rios previewed impacts to Youth Programs and Assistant Director Balasgos concluded
with an outline of impacts and choices.

Council Discussion

Mayor Gonzales, referring to Page 311, (b) (2) “point of service dropping”, pointed out
that in the future Staff needs to look at how these measures are taken throughout the
entire City Service Area, and suggested using scientific polling issues.

Mayor Gonzales, referring to Page 329, “Senior Programs”, asked whether Staff has the
amount of seniors, in numbers, served in the programs that are listed for elimination or
reduction. Staff agreed to provide the information.

Mayor Gonzales, referring to page 343, suggested that Staff work with San José Area
Management to prevent the closure of the Arena Carousel.
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Public Comments:

Andrea Norman urged the Council to keep money in the budget for the Young Peoples
Theatre.

Darlene Lanning expressed opposition to losing library services on Mondays.
---End of public comments---
Council Member LeZotte expressed concern regarding closing the Libraries on Mondays.

Council Member LeZotte requested that Staff address alternatives to cutting the Aquatic
Program.

Council Member LeZotte referring to Page 329, “Senior Programs”, requested that Staff
indicate how Seniors will be referred to other programs for services and explain what
effect that will have on those other programs. She emphasized that the Senior Nutrition
Program, the Information and Referral Program, and the City’s services provided through
the Senior Centers are vital.

Council Member LeZotte encouraged staff to look for opportunities to partner with San
José State University, the National Hispanic University, and San José City College for
Youth Services, such as gang prevention and other programs.

Council Member LeZotte, referring to Page 316, “Office of Therapeutic Services”,
expressed concern about the proposed staffing reductions, and noted that the new Senior
Nutrition Program wound up in the Healthy Neighborhood Venture Fund. She asked
when Staff planned to move it back into the General Fund. Staff agreed to return with
that information.

Council Member Campos, referring to Page 333, “Neighborhood Development Center
Operations”, requested a report regarding the Mexican Heritage Plaza, and how it is
actually servicing the community, including the Spanish Language training.

Council Member Campos, referring to Page 344, “City Aquatics Program”, asked what it
would cost for each child to attend one of the private pool facilities at the Yerba Buena,
Andrew Hill and Overfelt High Schools. Staff agreed to return with the information.

Council Member Pyle expressed concern about the fact that an entire unit will be
eliminated in crime prevention. She also spoke in favor of restoring Monday hours should
be restored at the Libraries, in lieu of Sundays. Council Members Williams and Yeager
concurred with that view.

Council Member Williams referred to Page 344, “Regional Parks Turf Irrigation”,
suggested that Staff look at artificial turf as a replacement for park maintenance and
upkeep issues in the future.
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Council Member Yeager, referring to Page 343, expressed concern that the carousel may
be shut down, and requested that Staff work on that issue. He also expressed concern
regarding the Office on Aging, Page 345, and requested that the Staff remain intact.
Council Member Yeager requested that Staff look again at the Young Peoples Theatre
(Page 347) and spoke in favor of keeping the program open. He suggested one option
would be to increase the fees and retain more volunteers to save the program.

The Study Session morning session recessed at 11.49 a.m. and reconvened at 1:06 p.m.

Vice Mayor Chavez suggested more park clean-up days are needed, noting that bio-
hazardous materials, like needles, have been found in certain parks. She encouraged staff
to consider non-traditional partnerships and to think critically about summer literacy
programs for youth.

Council Member Reed agreed with Council colleagues that Monday Library hours are
more preferable than Sundays. He also suggested that staff closely watch for unintended
consequences, like ethnic disparity, when considering the closing of community centers.
He added that it may be necessary to fill gaps elsewhere. Vice Mayor Chavez concurred
and asked the City Attorney for guidance on how the Council could conduct a gap
analysis that examines issues relating to language and ethnicity. City Attorney Rick
Doyle advised that information may be collected, but programs cannot target specific
gender or ethnicity based groups.

Council Member Chirco cautioned staff to be careful when allowing community based
organizations to use facilities to avoid misperceptions of entitlement. She also voiced
concern about the mobility of gangs and how this kind of activity is being tracked.
Council Member Chirco spoke in favor of funding for the maintenance of History San
José.

Council Member Cortese, referring to Page 337, “Revenue Proposals”, specifically the
San José After School charges fee of $25.00, requested that Staff refer to the Council
Offices what Staff would ultimately propose for scholarship or hardship programs for
those who cannot afford registrations. He requested that Staff research how other cities
deal with hardship situations and best practices.

Mayor Gonzales, referring to Page 344, “City Aquatics Program”, asked which centers
would remain open. Deputy Director Carrico replied that Piedmont, Santa Teresa, Mount
Pleasant and Silver Creek School Districts would remain open. Mayor Gonzales
expressed concern because none of the sites are located in District 7, and asked if Staff
has made a current assessment to estimate whether the Fair facility will be able to handle
additional young people. Deputy Director Carrico replied that Staff plans to look at that
in the Summer of 2006. Council Member Williams suggested that Valley Christian
School, which is adjacent to District 7, offer their community pool for free. Mayor
Gonzales requested that Staff communicate with Chancellor Claude Fletcher and perhaps
an agreement can be reached.
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Mayor Gonzales, referring to Page 380, “Community Based Organizations”, expressed
concern about the cuts to the youth centers and requested Staff to look at that again.

Council Member LeZotte, referring to Page 344, “City Aquatics Program”, noted a lack
of pools in District #1 and in Campbell. She requested that Staff research other School
Districts and see whether they are interested in participating in opening their pools for
community use and shared concerned about the safe, accessible facilities for the disabled
wheelchair-bound. Staff will return with more information.

Environmental and Utility Services CSA

Director of Environmental Services Carl Mosher presented an overview of the
Environmental and Utility Services. Deputy Director of Public Works Timm Borden
presented an overview of the Reliable Utility Infrastructure and Healthy Rivers, Streams,
Marsh and Bay. Deputy Director Department of Transportation Kevin O’Connor
presented Street Sweeping accomplishments. Director Mosher presented an overview of
Stormwater Permit Requirements; Support and Clean and Sustainable Air, Land and
Energy; and Safe and Reliable and Sufficient Water Supply.

Council Discussion

Mayor Gonzales, referring to Page 190, stated that Non-personnel equipment is going up
19% and asked for Staff to return with more detail.

Mayor Gonzales, referring to Pager 203, requested that Staff return with an information
memorandum on why the targets are set 2% lower than the past year.

Council Member Cortese, referring to Page 186, the Performance Survey, suggested Staff
take a look at the billing system, audit and spot check the neighborhood to discover if
there trends for high usage in certain neighborhoods. He stated his Office is willing to
work with Director Mosher’s office to expand these services.

Council Member Campos, referring to Page 213, “Core Service Budget”, as part of the
budget process, requested that Staff determine how many of these positions will have the
opportunity for redeployment, and if the City cannot redeploy the employees, how many
new hires will be needed. City Manager Del Borgsdorf replied that Staff will return with
a Manager’s Budget Addendum to explain.

Council Member LeZotte had questions relating to the LEED program (see Page 201).

Council Member Campos and Reed had questions for staff regarding the franchise fee for
the garbage contractor. City Attorney Doyle explained that the franchise fee is for the
privilege of driving on our streets. In response to inquiry from Council Member Campos,
Director Mosher reported that an outreach process to begin getting feedback from the
community about street improvements will begin in July and added that it will take a full
year to develop and install 40 miles of new streets.
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Public Comment:

Ross Signorino asked the Council to consider the fact that the public is, just like the City,
paying higher costs for gasoline and cautioned against passing on these higher costs to
the taxpayers via rate adjustments.

---End of public comments---

Transportation and Airport Services CSA

Assistant Director Ortbal outlined Good Traffic Flows, Transportation and the Economy.
Police Chief Robert Davis presented an overview of Safe Streets. Deputy Director (DOT)
Kevin O’Connor presented Maintaining Transportation Assets.

Assistant Director of Aviation Frank Kirkbride presented an outline of the Aviation
Services, including Air Transportation Partners, Aviation Activity, Air Service
Development, and the 2005-2006 Budget Balancing Strategy, Proposed Rates and

Charges and an overview of Customer Satisfaction.

Council Discussion

Mayor Gonzales asked Staff for ideas to increase the number of international flights to
and from San José. He suggested that Staff, his Office and representatives from airlines
and aviation business meet ad hoc to brainstorm around this concept.

Council Member Yeager requested that Staff get more information out to the community
about how sidewalks/street repairs are maintained. Council Member Cortese concurred,
adding that it is important to inform the public ahead of time that the City will be doing
less when it comes to pavement maintenance to mitigate complaints and reduce
expectations.

Council Member Cortese, referring to Page 423, State Highway maintenance, requested a
list that shows which interchanges are within each Council District’s primary
responsibility and jurisdiction with maintenance, under the contract. In response to
inquiry from the Mayor, Interim Director Ortbal reported that CalTrans is responsible for
litter pick-up.

Council Member Cortese, referring to Page 48, “Our City Forest”, asked Staff to continue
to work with them in terms of leveraging.

Council Member Reed asked the Police Chief to comment on the impacts of reduced
traffic patrol and enforcement; and expressed concern about the lack of funding proposed

for the “Street Smart Campaign”.

The May 11, 2005 Afternoon Study Session was adjourned at 4:57 p.m.
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Budget Study Session - May 12, 2005

Mayor Gonzales called the Study Session to order for May 12, 2005 at 8:11 a.m. Vice
Mayor Chavez was absent (excused). Council discussion continued about the
Transportation and Airport CSA.

Mayor Gonzales, referring to Page 418, Transmit Mall Cleaning and Services, requested
Staff to communicate with with Santa Clara Valley Transportation Authority (VTA) and

reevaluate contract for cleanup of the transit stops, as it is currently not happening.

Public Comment:

Ross Signorino stated that the City service of sidewalk work and repair is a common
sense approach, and it saves expenses.

---End of public comment---
Public Safety CSA

Police Chief Robert Davis presented an overview of the Public Safety CSA. Director of
Department of Emergency Services Frances Edwards presented an outline of Preserving
Emergency and Disaster Response Capabilities. Chief Davis outlined Basic Support
Functions. Independent Police Auditor Barbara Attard outlined functions of the
Independent Police Auditor. Fire Chief Jeff Clet reviewed Reductions to Emergency
Response. Chief Davis summarized the Proposed Budget.

Council Discussion

Mayor Gonzales, referring to Page 223, “Trends, Issues, Opportunities”, second to last
bullet, “Planning decisions designed to support economic development within the City
(i.e. North San José Development Policy, Coyote Valley, etc.) threaten to widen the gap
between current performance and adopted performance objectives”, and explained
because it is uncertain how the City moves forward, it is important to obtain input from
the Planning Department, and requested that Chief Davis rewrite this section to
specifically address this issue.

Mayor Gonzales referring to Page 240, “Computer Aided Dispatching (CAD)”, added
that since data would not be available for a year end report, requested that Staff to submit
this information as a supplemental report.

Council Member Campos, referring to Page 230, “Strong Arm Robbery”, requested that
it would be helpful if Staff would add last year’s numbers in looking at Strong
Neighborhood Initiatives as a model.

Council Member Campos remarked it is important for the Independent Police Auditor to
outreach to the community in a cost effective way, and requested a list of times for the
community gatherings.
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Council Member Reed requested Staff to return with information as to what percent of
911 calls are inappropriate.

Public Comment:

Ross Signorino suggested that the City look into issues relating to the Garden City Card
Room.

Linda Dittes, ASME Local 101, expressed concern about 47 employees affected by Tier
1 budget cuts, and with cuts proposed for some Public Safety programs.

---End of public comments---
The May 12, 2005 Study Session was adjourned at 11:53 a.m.

Budget Study Session - May 13, 2005

Mayor Gonzales called the Study Session to order at 1:11 p.m. Council Member Pyle was
absent (Excused). Council discussions resumed regarding the Public Safety CSA.

Vice Mayor Chavez requested Staff report back on languages, other than English, that are
used by Staff who respond to 911 and 311 calls, as a Manager’s Budget Addendum. She
added that if the bi-lingual services are not provided, the Council should discuss the
issue. She also expressed concern about crime prevision services, particularly in the
downtown, and the impact to PD staff who are putting in hours of overtime. Council
Member LeZotte concurred. Vice Mayor Chavez urged the Police Chief to be honest with
the Council and let then know if the cuts are too deep.

Council Member LeZotte asked the Police Chief to clarify some cuts proposed in crime
prevention and issued caution about the potential elimination of the Challenges &

Choices Program.

Public Comment:

Ted Johnson stated that Police services should not be cut.

Kimberly Cognac, Kevin Rouse, Walter Astrada, and Yessenia Hernandez urged the City
keep the Challenges & Choices Program intact.

Lori Lopez asked the Council to maintain the parks and keep the Neighborhood Watch
Program and others like it active.

Doug Alger urged the Council not to cut the Child Safety Passenger Program.
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Tony Santos and Lurdes Rivera Murphy, residents of Alviso, stated there is less police
protection in Alviso and the community needs more help.

---End of public comments---

Council Member Williams asked numerous questions of the Police and Fire Chiefs about
training programs, identity theft and the CAD system.

2005-06 Proposed Capital Budget/2006-2010 Capital Improvement Program

Deputy City Manager Terry Roberts presented an overview of the 2005-2006 Proposed
Capital Budget and 2006-2010 Capital Improvement Program. Budget Director Larry
Lisenbee summarized The Decade of Investment, The Second Five Years 2006-2010.
Deputy City Manager Ed Shikata summarized The Decade of Investment, Strategies
Moving Forward.

Council Member Reed asked how much of this budget is committing the City to
maintenance and, further, if there are any projects than can be delayed. City Manager
Borgsdorf emphasized that facilities proposed are smart investments, but added that it is
important that the facilities be staffed.

Mayor Gonzales recommended that the Council schedule, as part of this budget study
session cycle, a discussion about alternative service delivery models. Council concurred.

Transportation and Aviation Services CSA CIP

Director of Public Works Katy Allen presented an overview of the Transportation 2005-
2006 Capital Budget. Assistant Director of Aviation Frank Kirkbride presented an
Overview of the Transportation Services 2005-2006 Capital Budget. Assistant Director
Department of Transportation Jim Ortbal presented Surface Transportation, Surface
Transportation Partners, and Building Better Transportation.

Deputy Director of Transportation Hans Larsen outlined Safe Streets, Good Traffic
Flows, Transportation and the Economy, Regional Projects, Leveraging Grants, and
Maintaining Transportation Assets. Assistant Director Department of Transportation Jim
Ortbal presented a summary of the Downtown Parking Systems.

Council Discussion

Council Member Campos asked what’s the target curb-ramping. Interim Director Ortbal
noted that approximately 50% of the city has done and explained that it is about a ten
year project.

Council Members LeZotte and Reed asked for more information about the positions, the
vacancies and the effectiveness of using contracting out versus using in-house staff.
Council. Public Works Director Allen briefly explained that the department was holding
some vacancies open, shifting and/or combining resources with outside contractors.
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In response to inquires from Council Member LeZotte and Vice Mayor Chavez, Aviation
Director Sherry reported that staff plans to bring to Council the Airport Financial Plan
and the Airport Master Plan as one comprehensive document, probably be next budget
cycle.

Vice Mayor Chavez asked staff to resend the stafting plan and update the Council.
The May 13, 2005 Study Session was adjourned at 4:54.m.

Budget Study Session — May 16, 2006

Mayor Gonzales called the Budget Study Session to order for May 16, 2005 at 8:15 a.m.
Arriving late: Council Member Cortese, 8:23 a.m.; Council Member Campos and Council
Member Williams, 8:36 a.m.

Economic and Neighborhood Development CSA CIP

Assistant Director of Transportation Services Jim Ortbal presented an overview of the
Economic and Neighborhood Development CSA.

Council Discussion

Council Member LeZotte expressed concerns with community outreach done by
developers’ in their improvements to medians and landscaping regarding whether or not
they are actually volunteering to make improvements or if they are actually being
reimbursed by the City. Assistant Director Ortbal stated they would ensure the correct
information is given to the community where improvements are made.

Environmental and Utility Services CSA CIP

Director of Environmental Service Carl W. Mosher and Director of Public Works Katy
Allen presented the Water Treatment and Water Pollution programs.

Director Allen delivered a presentation of the Sanitary Sewer System and Storm Sewer
Capital Programs.

Council Discussion

Council Member LeZotte asked for staff to provide further clarification to Council
regarding water systems within the Coyote Valley area and future uses.

Public Safety CSA CIP

Fire Chief Jeffrey L. Clet, Police Chief Robert L. Davis, and Assistant Director of Public
Works Dave Sykes delivered an overview presentation on the Public Safety CSA.
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Council Discussion

Mayor Gonzales requested Staff provide a timeline of future policing stations and needed
staffing for those stations. Police Chief Robert L. Davis stated they would be returning to
Council with a status update on the timeline.

Council Member LeZotte requested staff look into further capabilities of displaying pages
of budget documents called upon by Council for discussion.

Recreational and Cultural Services CSA
Library Director Jane Light, Recreation Superintendent Cora Velasco, Library Deputy
Director Richard Desmond delivered a brief overview presentation of the Recreational

and Cultural Services CSA.

Council Discussion

Council Member Cortese asked staff to brief Council on the status of District 8’s budget
assessments to fund District operating projections.

Council Member Chirco requested staff return to Council with a status update of public
art at Camden and Silker parks.

Recreation Superintendent Velasco commented that within the next week, Staff would
provide to Council a status report on community pool repairs per district.

Council Member LeZotte asked Staff to provide an information update to Council
regarding Shady Oaks and Singleton parks.

Mayor Gonzales asked Staff to provide Council with a needs assessment pertaining to
parks and trails and to section it by Council District.

Strategic Support Services CSA

Strategic Support Capital Improvements Budget

Deputy Director of General Services Anna Jatczak and Deputy City Manager Terry
Roberts delivered a brief presentation of the Strategic Support CSA.

Council Discussion

Council Member LeZotte asked Staff to provide further information regarding parking
issues at both the New City Hall and the Old City Hall.
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Strategic Support Capital Operating Budget

Director of Employee Services Mark Danaj, Director of Public Works Katy Allen,
Deputy Director of General Services Anna Jatczak, and Interim Director of Information
Technology James R. Helmer, provided an overview presentation of the Strategic
Support Services Operating Budget.

Council Discussion

Mayor Gonzales requested Staft provide further information regarding timecard reporting
implemented for City management staff and also asked staff to report back to Council
with follow-up information on ways to better inform City employees of discounts and
benefits from local businesses.

The Study Session was adjourned at 12:08 p.m.

Budget Study Session - May 18, 2005

Mayor Gonzales called the Study Session to order for May 18, 2005 at 9:16 a.m. Council
Members Campos, Chavez, Cortese, Williams absent (excused). Council discussion
continued regarding the Strategic Support Services CSA.

Vice Mayor Chavez requested staff to find more options in the purchasing of health care
for City employees at a more affordable rate to the City.

Council Member Reed asked Staff to seek further ways to enable search capabilities
within Council minutes and agendas, posted on the City’s website. City Clerk Lee Price
responded that her office is currently working with the Information Technology
department on this project. Interim Director of Information Technology James R. Helmer
stated his office has been actively working with the City Clerk to better provide San José
with public information and informed Council they would provide a report back to the
Making Government Work Better Committee.

Vice Mayor Chavez asked the clerk on provide an update on on-line filing for campaign
disclosure statements. City Clerk Price reported that a vendor had been chosen and a
contract is being negotiated. Vice Mayor Chavez asked if the contract would include on-
line filing capability for Forms 700 — Statements of Economic Interest. City Clerk Price
explained that the budget approved by Council for the project did not contemplate this
additional functionality.

Council Member LeZotte asked questions to the Mayor’s Budget and Policy Director
about Council District budgets roll-overs and capping. Mayor’s Budget and Policy
Director Guerra explained the re-budgeting process.

City Auditor Gerald Silva fielded questions from the Council regarding the various
Auditor’s Recommendations. The Auditor and Director of Finance Scott Johnson
discussed outstanding collections.
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Mayor Gonzales requested Staff to provide a status report to Council on the business
license tax amnesty and stated that could be provided via an information memorandum.

Mayor Gonzales requested Staff return at a later date with a progress update on the
emergency dispatch response rate and service.

Public Comments

Ross Signorino asked if wear and tear on equipment is considered in budget planning.
---End of public comment---
Fees and Charges

Budget Director Larry D. Lisenbee delivered an overview presentation of the 2005-2006
Proposed Fees and Charges.

Council Discussion

Budget Director Lisenbee responded to questions from the Mayor and Council regarding
development fees, parking tickets, block party permits, special events, valet parking at
New City Hall, Code Enforcement fees and Parks, Recreation and Neighborhood
Services (PRNS) program fees and services. Staff noted that fees for PRNS programs will
be discussed at a public hearing in August.

Mayor Gonzales asked for a chart depicting fees for large and small development. Mayor
Gonzales urged Staff to make sure that next year the budget study session agendas make
it clear that the public can address the Council on fees.

Council Member Campos requested Staff track revenue increases and decreases for the
proposed swim rate pilot program throughout all City pool programs.

Staff responded that they would return to Council at a later time with the update.
Council Member Campos asked Staff to forward the Parks and Recreation Commission
report to Council regarding the proposed fee for air jumpers in City parks and to also

provide their plan for community outreach.

Mayor Gonzales called a recess at 11:59 a.m. Mayor Gonzales reconvened to study
session at 1:03 p.m.

Council Member Reed had more questions to PRNS Staff about programs and cost
recovery.
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Mayor Gonzales observed that there are increases in fees proposed for the Tully
Community Ball Fields and for no other ball fields. He stated that the Tully Community
in District 7 has been long neglected and suggested it is not reasonable to charge the
community more money to use it when conditions need improvement. He asked Staff to
look into the matter further and offer alternative methods.

The Mayor also requested more clarification about the concept of charging non-resident
fees for PRNS programs. Staff pointed out that the proposal is for one year to test the
model and determine impact and response.

An in-depth discussion followed regarding the retrieval of shopping carts. Council
Member LeZotte proposed a new fee be imposed for the return of retrieved carts. Vice
Mayor Chavez suggested that staff work in partnership with grocery store owners and
target better those that are the offenders.

Council Member LeZotte reminded the Environmental Services Director that he had
promised an information memorandum about multi-family garbage rates.

Interim Director of Transportation Ortbal responded to Council questions about taxi
stands.

Proposed Performance Measure Changes (MBA#1)

Mayor Gonzales requested at the next budget study session to place the MBA
performance measures into a sequential number system instead of general sections.
Discussion ensued regarding performance measures for Police, PRNS, DOT, City Clerk
and Capital Projects.

Compensation Impact Contingency Plan

Budget Director Larry Lisenbee delivered an overview presentation of the Compensation
Impact Contingency Plan and responded to Council questions.

Council Member LeZotte reminded the Budget Director Council had requested a
memorandum outlining the number of “real” vacancies within the organization.

Council Member LeZotte asked PRNS Staff to provide more detailed information about
actual gang-related intervention.

Council Member Williams shared concerns about the proposed elimination of the Office
on Aging.

Council Member Cortese expressed frustration about not seeing more alternatives. He
added that he would have liked to see all ideas shared and proposals for cuts; not just
what made it into the Budget document. He clarified that he would like Staff to provide
to the Council the list of suggestions that did not make the Tier 2 List.
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Council questions to Staff followed regarding items on the Tier 2 List.

Mayor’s Budget and Policy Director Guerra explained next steps in the budget process
and emphasized that the Council was not being asked to adopt the Tier 2 proposals, just
recognize the list. He added that the Council can come back to this list at a later time to
discuss it.

Council Member Reed stated he would not be supporting any proposed budgetary cuts to
public safety without seeing what alternatives are available and expressed the importance
of protecting the City’s core services.

Mayor Gonzales called a recess at 3:10 p.m. Mayor Gonzales reconvened the study
session at 3:14 p.m.

Discussion of Service Delivery Model Options to Reduce Operating and Maintenance
Costs

City Manager Del D. Borgsdorf, Budget Director Larry D. Lisenbee, Fire Chief Jeffrey
Clet, Assistant Director of Transportation Services Jim Ortbal, Library Director Jane
Light, Assistant Director of Parks, Recreation and Neighborhood Services Albert
Balagso, and Gerald Silva delivered an overview presentation of the service delivery
model options to reduce operating and maintenance costs. Council questions followed.

Council Discussion:

Council Member Reed spoke to the issue of controlling expenditures and suggested that it
was time to evaluate all of the “free stuff” (like library movie rentals, response to false
alarms, community clean-up days) and examine programs that might be more cost
effective to outsource. He urged his Council colleagues to consider costs for subsidizing
services and/or providing those services and argued that performance measures are
needed to adequately evaluate programs.

Council Member Williams recommended that the Council ask the community for ideas
for new taxes and revenue. He added that the City needs to live within its means.

Vice Mayor Chavez spoke in favor of encouraging the organization to be creative
problem-solvers.

Mayor Gonzales proposed that more workshops may be needed and added that input
should be solicited from the business community and the employees.

Council Member Pyle suggested that the Council may be keeping the budget deficit
“under hats” and expressed interest in engaging the public and the corporate community.

The Budget Study Session for May 18, 2005 adjourned at 4:33 p.m.
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ATTACHMENT A

Documents Filed:

(1) Staff Presentation of 2005-2006 Operating Budget Hearings Opening Presentation,
dated May 9, 2005.

(2) Staff Presentation of Economic and Neighborhood Development CSA, dated May 9,
2005.

(3) Staft Presentation for Recreation and Cultural Services CSA, dated May 11, 2005.

(4) Staff Presentation for Environmental and Utility Services CSA, dated May 11, 2005.
(5) Staft Presentation for Transportation and Aviation Services, dated May 11, 2005.

(6) Memorandum from Director of Transportation James Helmer and Police Chief Robert
Davis, dated April 22, 2005, recommending approval of the modifications to the Safety
Index Formula.

(7) Staft presentation for Public Safety CSA, dated May 12, 2005.

(8) Memorandum from Planning Commission Secretary Stephen Haase, dated May 6,
2005, recommending adoption of the Proposed 2006-2010 Capital Improvement
Program.

(9) Staff Presentation of Proposed 2005-2006 Capital Budget and 2006-2010 Capital
Improvement Program, dated May 13, 2005.

(10) Staff Presentation of Transportation and Aviation Services, dated May 13, 2005.
(11) Letters from the public dated May 12, 2005, and August 3, 2004.

(12) Staff presentation of Environmental and Utility Services, dated May 16, 2005.

(13) Staff presentation of Public Safety CSA, dated May 16, 2005.

(14) Staff presentation of Recreation and Cultural Services, dated May 16, 2005.

(15) Staff presentation of Strategic Support CSA, dated May 16, 2005.

(16) Staff presentation of Proposed Fees and Charges Overview, dated May 18, 2005.
(17) Staff presentation of 2005-2006 Compensation Impact Contingency Plan.

(18) See June 14, 2005 Meeting Minutes, Item 10.3, for Manager’s Budget Documents,
and Budget Documents.




