
MEMORANDUM

TO: Chris Morrisey
San Jose Arena Authority

FROM: Jon Gustafson

DATE:

RE:

January 29, 2009

Annual Evaluation for Sharks Ice at San Jose

Chris,

As per your request, please find a detailed breakdown of programming, community programs
and building improvements/maintenance at Sharks Ice at San Jose for the fiscal 2007/2008 year.
I want to thank the Arena Authority Board for its continued support. I have enclosed a few
newspaper articles that we have received over the past year, of which some of you are directly
responsible and we appreciate the help!

We continue to see growth in all aspects of our business. Sharks Ice currently has the largest
adult recreational hockey program in the entire US. We also increased our High School hockey
program to 13 teams (up from 9). Sharks Ice continues to draw major events consisting from
high level skating competitions to hockey tournaments to curling bonspiels.

Programming

For the 2007-2008 fiscal years we had 1,500,000+ visitors to Sharks Ice.

Hockey

Youth-in house hockey - Currently Sharks ice offers two separate seasons (winter/summer). In-
house hockey is designed for pure participation and the fun of the game. Last season, we had 24
teams (340 players) in our winter season. These programs offer participation twiceweekly, one
mid-week practice and one weekend game. Teams are picked by the hockey department to
ensure parody. Ice times are based on age grouping. Traditionally, in-house hockey receives
some of the most favorable ice time, due to the fact it is the feeder program for the Tier and
Travel program.

Adult in-house hockey - Sharks Ice currently has the largest adult hockey program in the country
boasting 127 teams. There are 11 divisions total. As stated above, we have been recognized by
USA H, ockey as having the largest organization in the country. Due to our reputation, Sharks Ice
will be holding the 2009 CanLan Canadian Adult Hockey Championships in May 2009. We are
expecting upwards of 100 teams to visit San Jose for this event.
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Jr. Sharks Hockey Club -The Jr. Sharks Hockey Club is currently the largest amateur hockey
club in California. The program consists of three levels, Tier AA/AAA, Travel A/B, and
Girls/Women’s.

Tier hockey- This program is Sharks Ice’s most intensive youth program. At the Tier
level, the Jr. Sharks-offer 8 teams. These kids are on the ice a minimum of 3-4 times a
week and usually travel every two weeks all over the country. These teams compete at
the State level and as well as the National level.

Travel Hockey - This program consists of 10 teams from Mite (6) age to Midget (18).
They play in a league in Northern California and also compete for a State championship.

Girls/Women’s Program - Sharks Ice is the proud home of the only girls/women’s
program in NorthernCalifornia. We started this program in 2001 with 30 girls, we now
have over 100 girls in the program and growing. In 2007-08 the program offered 6
levels, an 8 and under team, a 10 and under team, 12 and under team, 14 and under, 16
and under team and a 19 and under. These girls practice and play a minimum of two
times per week. They also compete at the State and National level.

HP Sharks High School Hockey Program- Sharks Ice is the only venue in Northern California,
which offers a high school ice hockey program. In the 2007-08 season, the high school league
had 13 teams (200 players) that represented 32different high schools in the Bay Area. This
program has been highly successful and will continue to see success with the addition of new ice
facilities. The teams practice after schoo! once per week and play either on Friday or Saturday
Nights.

Drop-in Hockey = Every Monday - Friday, Sharks Ice offers a drop-in (adult) hockey session
from noon-l: 30pm.

Figure Skating

Lesson Programming - Sharks Ice has a very thriving learn to skate program. Lesson series are
offered quarterly and parents and participants have the choice to participate during the week or
on weekends. We designate our best ice time to accommodate families and young children. Last
season we had 4500+ children and adults go through our lesson programs. Participation in this
program is our indicator for future participants,and growth. Due to our success in this program,
Sharks Ice has been presented with the honor to host the ISI World Skating Championships in
2009 which is a testament to our skating program and coaches

Freestyle/Figure Skating - Sharks Ice offers the largest amount ofprivate ice for aspiring figure
skaters in California. The ice time is usually M-Fri very early in the morning (before school).
Peninsula Figure Skating Club buys ice weekly for their members. Sharks Ice is very fortunate
to have nationally recognized coaches to attract and teach our figure skating patrons.

Dance Programming- Sharks Ice is currently one of four sites in the United States that has a
high end lee Dance Program. Headed up by Sergi and Maria, couples from all over the world
come to San Jose for instruction.
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Public Skating - With the addition of the 4th rink, public session is offered every day and in most
cases twice daily. Wehad our best year to date in relations to number of participants for public
session.

Other Programming

Curling - We are the only one of two ice rinks in Northern Califomia that offers the sport of
curling. We are the only program in the United States that offers a curling league 12 months a
year. We have a thriving curling program and two curling leagues, one in San Jose and one in
Fremont. With the popularity of curling during the Olympics, interest in the sport has exploded.
Unfortunately, we do not have the ice to grow the sport!

Speed Skater Session - Every Sunday morning we offer 1.5 hours of ice to local speed skaters.

Ice Dance Session - For Ice Dancers only (very recreational) is offered Sunday mornings.

Community Programs-

Sharks Ice Free Use Program- As done in the past years, Sharks Ice offers to at risk school
children from San Jose the ability to skate free during a school session. The children participate
on public session ice.~ For 2007-08, we had at total of 6500 kids participated in this program,
which translates to $86,511.00 in donation. This number is up considerably over last year.
Since the building has opened, we have provided $1,034,119.00 to this program!

Sharks Ice Special Needs Program - Every Friday, Sharks Ice makes ice available for special
¯ needs and handicap children and their families. This program becomes more and popular with
word of mouth and has rave reviews. For the first time in 2007, we had to limit the number of
participants on the ice as it has become too crowded (50 participants).

Sharks Ice Free Use Lessons- Every quarter, we give 12 scholarships for free lesson series to
children within the community.

Home school Fridays - For a nominal fee ($5/person), home school children and families can
participate in the sport of ice-skating, We also hold home school lessons.

Other events at Sharks Ice-

College Hockey - College Hockey continues to be strong at Sharks Ice. SJSU has one of the
strongest club hockey programs in the country and Santa Clara has also added a team.
September - held our 3rd AAA Labor Day tournament with 61 teams.
October - Central Coast Regional Ice Skating Competition
November - hosted the prestigious Silver Stick Regional Qualifier tournament over
Thanksgiving weekend 72 teams participated.
December - Jr. Sharks held their 3rd annual Winter Invitational Tournament. Over 70 teams
competed.
January -Sharks Ice host the Girls Women’s MLK tournament with 40 teams participating
CAHA events October, November, and February (CAHA State Championships)
March - host Norcal Hockey Championships (32 teams)
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It is important to note the Sharks Ice continues to be a leader in the community in
regards to booking hotel rooms in San Jose. For the 2007-08 year, we provided 6000
hotel rooms to the City of San Jose.

Figure Skating Competitions - In August, Peninsula Figure Skating Club held the Silicon Valley
Open. Over 300 skaters competed from all over the United States. Sharks Ice will also host
events such as Bay Skates, Skate a Holiday Present, and the San Jose Sweethearts Competition.

Sharks Ice, the Facility-

S JAM is very proud of all the recent upgrades made to the facility and Sharks Ice is regarded as
one of the top ice recreational facilities in North America

Maintenance Expenditures - In 2007/2008 Sharks Ice spent the following dollars on the Facility:

a. Labor $724,115 (custodians, maintenance, ice techs, cashiers)
Labor -Engineers $26,004

b. Build Grounds/MaintenanceS61,316 ilandscape, parking lot, trash, fire etc.)
c. Zamboni Operation
d. HVAC
e. Electrical
f. Water Treatment
g. Plumbing
h. Ice Plant

$72,371 (propane, maintenance)
$ 8,249(maintenance and repair)
$16,828 (maintenance and repair)
$11,954
$9,765 (material)
$73,812(material/labor, includes cooling towers)

Mechanical/Capital Improvements approved for 2007

1. Audio Head End equip. $8,000 completed
2. Dasher boards $35,000 partially completed
3. Doors and hardware $5,000 completed
4. Exterior Cleaning $20,000 completed
5. Food service equipment $10,000 completed in 2008
6. Landscape $5,000 completed
7. Chill water pump $10,000 not completed
8. Cooling tower $6,000 completed
9. Ice Plant work $25,000 completed
10. Rubber floor replacement $250,000 completed
11. Security $15,000 completed
12. ~ HVAC $60,000 completed
13. Unanticipated repairs -boiler $20,000 completed

Sharks Ice wish list -
1. Redraft or revised agreement with the City as it relates to Capital Replacement. Exhibit

G is outdated.
2. Another rink
3. More parking and a better plan to go along with it.
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4. Begin the planning process of removing the north and center ice making systems and
replace with new technology. This work will take a minimum of 3 months to complete

5. Solar application that works

In conclusions, we still continue to make tremendous strides by making Sharks Ice one of the
premier facilities in the country.

Respectfully submitted,

Jon C.
General Mana
Sharks Ice at

JG: JG
Free Usage Program

cc: Rich Sotelo
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January-May
January 5-7
January 13
January 13-15
January 17
January 19
January 19-21
February 2
February 8-11
February 10-11
February 17 ~
February 27
March 22-25
March 29-April 1
March 26-31
April 2-7
April 9-14
April
April 13-15
April 21
May 6
May 19
June 11-15
June 15-17
June 18-22
June 23-24
June 25~29
June 25-29
June 25-30
July 9-14
July 9-!2
July-9-13
July 9-13
July 9-20
July 16-20
July 16-20
July 22-25
July 23°27
July 30-August 3
July 30-August 3
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Logitech Ice at San Jose
Important Dates for 2007

High School League
CAHA Tournament 32 teams
Sharks Finatical Kids Club Skate - 4:15-5:45pm
MLK Girls Hockey Tournament
Sharks team signing (locker room hallway)
Reading is Cool field trip lto Sharks practice
Police v. Fire Hockey Tournament
Reading is Cool field trip to Sharks practice
CAHA State Championships Tier, I and II
California State Short Track Speedskating Championship
Sweetheart Skating Competition
Sharks team signing (locker room hallway)
USA Hockey Women’s National Championships
USA Hockey Girls/Women’s National Championships
End Winter Class Lessons Fremont
End Winter Class Lessons Logitech
Begin Spring Class Lessons Fremont and Logitech
LYHL End-of Winter Season
CAHA State Championships A/B
Bunny Hop Competition Logitech
Spring Fiesta Competition Fremont
PFSC Spring Jubilee Competition
Prime Time Hockey School (20 hours)
Sharks Father & Son Camp
Sharks Skills Development Camp
Speedskating Clinic (2) 1.5 sessions
Sharks Skills 1Development Camp
Northwest YMCA Skating & Crafts Camp
Spring Series End Fremont and Logitech

Summer Series Begin Fremont and Logitech
Star Ice Maintenance Program
Prime Time Hockey School (35 hours)
Northwest YMCA Skating & Crafts Camp
Golden State Hockey School (Fremont)
Rick Heinz Goalie School
Southwest YMCA Teen Ice Variety Camp
R0bby Glantz Power & Stickhandling Hockey School
Northwest YMCA Skating & Crafts Camp
Sharks Scrimmage Camp
Mt.Madonna & Southwest YMCA Skating & Crafts Camp



September 2 Adult League Captain’s Meeting/Stanley’s
September 6
September 13
September 20
September 20
1September 22
October 3-5

October 6
October 10-12

October 24
November 14-16
November 15
November 27-30
December 1
December 9
December 20
De~ember 20
December 21-23
December 26-30

In House Skating Party to begin season
In House Youth Hockey Evaluation
Bay Skates Skating Show
Last Day Summer Classes
Fall Classes Begin
Central Coast Regionals Ice Skating Competition (PFSC)
Practice times start on Oct 2
In House Hockey Season Begins
Ice Dance Weekend
CAHA 12AA
CAHA 16AA
Ice Arts ~Skating Competition
Silver Sticks Youth Hockey Tournament
Holiday on Ice Begins
Sharks Holiday Adopt-A-Family Party
Skate a Christmas Present
Last Day Fall Classes
Turcotte Hockey School
Winter Classic Youth Hockey Tournament
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Sharks Ice at San Jose
Important Dates for 2008

January 8-12
January 18-20
February 7-10
February 16
February 28-Mar2
March 14-16
March 19
March 22
March 29

April 8-12
April 12-13~
April 18-20
April 22
¯ April 26
May 3
May 4
May 10 or 11
May 17
May 26-July 3
May 23-25
June 9-13
June 13-27
June 16-20
June 16-20
June 23-27
June 14-15
July 7-11
July 7-11
July 7-11
July 8
July 14-18
July 14-18
July 14-18
July 19-23
July 18-27
July 21-25
July 21-25
July 28- Aug 1
July 28-Aug 1
July 28-Aug 1
July 28-Aug 1
August 4-8
August 5-10
August 11

Winter Classes begin (both rinks)
MKL Girls Hockey Tournament
CAHA Tier I&II Championships
Sweetheart Competition
Pacific Districts Girls/Women
Norcal Tournament
Winter Adult League Playoffs begin
Bunny Hop
Last Day of Winter Classes              ~"
Spring Classes Begin
Winter Adult League Championship Weekend
Can/Am Hockey Tournament
Captains’ Meeting Adult League-SJ
In House Youth Hockey End of Year Party
Spring Fiesta Fremont
American Ice Theatre
Heart Skate
Showcase Jubilee
Why Leave Camp
Fremont Curling Bonspiel 1

Prime Time Hockey
Sharks Youth Camps
Southwest YMCA Teen Skating Camp
South Valley YMCA Skating Camp (No crafts)
Northwest YMCA Camp
Jr. Sharks Girls Tryouts
Prime Time Hockey
Northwest YMCA Camp
Southwest YMCA Ice Sportacular Camp
Summer Classes Begin 10 week series
Northwest YMCA Camp
Firefighters Olympics
Rick Heinz Goalie School
Robby Glantz Power Skating
Jr. Sharks Tier Tryouts
Northwest YMCA Camp
1Mr, Madonna YMCA Skating Camp
Sharks Youth Goalie Camp/Squirt Checking Camp ~
Northwest YMCA Camp
Southwest YMCA Grade 4-6 Skating Camp
South Valley YMCA Skating Camp (No crafts)
World Class Hockey
Silicon Valley Open
Jr. Sharks Tier Begins

August 11-15 Turcotte Hockey School
¯

1

August 11-15 Northwest YMCA Camp
August 11-15 Southwest YMCA Camp ~ Grade 1-3 Skating Camp
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August 6-10 ¯ ~
East Valley YMCA Skating & Crafts Camp

August 8-11 PFSC-Silicon Valley Open
August 8-11
August 13-17
August !3-17
August 13-17
August 22
September 8
September 17-22
September 24-29
October 21
October 13
October 5-7
October 26-28
October 28
November 14
November 18
November 19-24
November 22-25
November 26-December 31
December 7-9
December 15
December 16
December 17~22
December 19-21
December 27-30

Classes Canceled Logitech
Turcotte Hockey School
East Valley Y/~CA & Southwest YMCA Skating & Crafts
Southwest YMCA Youth Hockey Camp (Grades 1-3)
Northwest YMCA Skating Day
Bay Skates Logitech
Summer Series End Logitech & Fremont
Fall Series Begin Fremont and Logitech
In House Competition Logitech
SIYHL Start~ Season
Ice Dance Weekend
CAHA Weekend
Speedskating Race
Homeland Security Muni Field/Parking lot
Showcase Competition "Ice Arts"
Classes Canceled Fremont and I.ogitech
Silver ~Stick Hockey Tournament
Holiday on Ice
CAHA Weekend
"Skate a Holiday Present" Logitech
"Skate a Holiday Present" Fremont
Fall Series End Fremont and Logitech
Turcotte Hockey School
Jr. Sharks Winter Classic



FREE USE 07-08

2007-08 FREE USE PROGRAM
SHARKS ICE AT SAN JOSE

City Total
# Inv Agency Contect Per=on Day Date Group# Discount

Donatlorm to Schools 804 $ 9~447.0C
953632 Hank Lopez Community Cent Sam Gamia Thurs 812/2007 56 $ 672.0C
953615 West Community Centers 9ob Ramlrez Wed 8/712007 $ 672,0C
953633 Starblrd Youth Center Fd 8/17/2007 23 $ 276,0~

Franklin Class Lessons :all Sedes 12 $ 2;322.0C
953634 Los Arboles Elementa~ ~ichard Wren Fd 10/19/2007 5O $ 600.0C
953636 Seven Trees School iLanyVolpe Wed 11/7/2007 115 $    1,380.0(~
953635 Edenvate Elementary Laura V~vit Fd 12/712007 125 $ 1~500.00
953635 Edenvale Elemental’/ KimCiouse Fd 12/712007 125
953643 Easleide Union High Scho Bdan Ward I st group I Wec 12/12/2007 125 $ 1~500.00
953644 /~fter School All Stars Marcieta G 12/12/2007 125 $ 1,500.08
953638 Eastside Union High Scho Bdan Ward 2nd grsuI Thur~ 12/1312007 125 $ I~500.00
953637 Christopher Elem Janice Roll Fr 12/14/2007 leo $ 1 ~200.00
953641 Ida Jew After School All Stars MIguel Meza Fr 12/14/2007 125 $ 1~500.00
95640 After School All Stars Lam Coo We(~ 12/19/2007 125 $ 1~500.00

953646 ~.fter School All Stars Reycha Webb Thurs 12/20/2007 125 $ 1~500.00
953651 natholic Charities Sharon Arias F~ "12/21!2007 76 $ 912.00

Franklin Class Lessons Winter Sedes 12 $ 2~322.00
953639 los Arboles Elemental/ Patdcla Roach F~ 1/18/2008 6O $ 720,00
953648 Lyndale Elem Jeanne Fatten 1/15/2008 84 $ 1~008.00
95364~ .yndale Elem Joarme Fafton Wed 1/1612008 84 $ 1,008.00
95363~ ~Los Arboles ElementaP/ Patdcia Roach Fr~ 1/18/2008 50 $ 720.00
95365~ Grant Academy All Stars Tuss 1/29/2008 125 $ 1~500.00
953658 Catholic Charities Melissa Deviv~ar Fd W1/2008 22 $ 264.00
953647 Booksin School Molars Scharf Fd 2/1/2006 125 $     1~500.00
953654 Grant Academy All Stars James Lands Tues 2/5/2008 125 $     I~500.00
953652 Los A~boles Elemental/ Sue Field Tues 2/512008 100 $     1~200.00
95365~ Grant Academy All Stars James Lands TUSS 2/12/2006 125 $ 1~500.00
96366E Summerdale Elem Teresa Lew Wed 2/13/2006 120 $ 1~440.00
95366E Brooktree Elem Cain Anstine Men 2/11/2008 24 $ 288.00
953662 Almaden Comm. Center BrandonKwock Fd 2/22/2008 55 $ 660.00
953668 Catholic Charities David Montgomery Wed 2/20/2008 52 $ 624.00
95366C After School All Stars Reycha Wsbb Thurs 2/28/2008 125 I $ 1t500"00
953662 Rogers Elem Mr, Udas Fd 2/29/2008 70 $ 840.00
953672 C~tholic Chad ies David Montgomery Fd 3/7/2008 26 $ 312.00
953678 Catholic Charities Joaquin Parr=Jr Wed 3/12/2008 48 576.00
953675 After School All Stars Matt Willis Fd 3/14/2006 4O $    480.00
953683 Catholic Charities Coral Daniel Vasqusz Wed 3/19/2008 22 $    264.00
953676 Dahl Elementap/ Karsn Lepe Wed 3/19/2008 115 $     1~380.00
953673 After School All Stars Nicole Cushman Thurs 3120/2008 95 $     1~140.00
953661 Almaden Comm. Center Brandon Kwock Fd 3/21/2008 80 $ 960.00
953676 Edenvale Elementary Shamn Had Fd 3/2112008 104 $     1,248.00

953885 Catholic Charities David Montgome~/ Wed 412/200~ 53 $ 636.00
953688 After School All Stars Joseph Nonce Fd 4141200~ 11o $     1~320.00

Franklin Class Lessons Spring Sedes 12 $ 2m322.00
953682 After School All Stars Healher Fife Wed 4/9/2008 118 $ 1~416.00
953681 Camden Teen Drop In MafioDay Thurs 4110/2008 15 $ 180,00
953650 Hacienda Elem Heidl Ravizza Fd 4/11/2008 105 $     1~260.00
953687 After School All Stars Launa Charost Fd 4/11/2008 101 $ 1,212.00
953686 Catholic Chadtles David Montgomery Tuss 4/1512008 34 $ 408.00
953674 Catholic Charities Sam Reyes Thurs 4/17/2008 67 $ 804.00
953694 After School All Stars Frank Bermudez Fd 4/25/2008 9O $ 1,080.00
953693 Stonegate Comm. Ctr. Coral David Montgomery Thurs 5/8/2008 33 $ ,396.00
953697 Matsumotot Elem ~.Law Wed 512812008 120 $     1~440.00
953667 Albuckle Elom Ji~asn Cintas Fd 5130/2008 10o $     1~200.00
953692 Los Arboles Elemental/ ~rs Yang Tues 6/3/2008 33 $ 396.00
953642 Robed Sanders £4arclela G Wed 614/2008 125 $     1,500.00
953698 Summerdale Elem Rebecca Costello Tuesl 614/2008 26 $ 312.00
953657 Terrell Elementaly i Nancy Bautista Thure 6/5/2008 125 $ 1~500.00
953704 After School All Stars emnle Maleta Thure 6/5/2008 46 $ 552.00
953699 Catholic Chsdites Raul Tomel Thurs 6/5/2008 6O $ 720.00
953677 Summerdaie Elem Yolanda Castro 6/9/2008 52 $ 624.00
953696 Christopher Elem Kedn Mendoza Thure 6/12/2008 100 $     1~200.00
953700 Catholic Charities Vanossa Longs 6/16/2008 66 $ 792.00

Franklin Class Lessons Summer Series 12 $ 2,322.00
953680 City.Teen Brsakaway Brandon Kwock Thurs 7/10/20o8 122 $     1,464.00
953703 Alma,Tulley and Salad CommRegina Valada Tuss 7115/2008 10O $     1~200.00
953691 Sherman Oaks Comm. Ctr Bob Rsmimz Wed 7/1612009 56 $ 672.00
953679 Bem/essa Camp Du So,oil Angela Madlgnettl Thurs 7/17/2008 66. $ 792.00
953664 City-Teen Breakaway BrandonKwock Tues 7/22/2008 15 $ 180.00
953707 MASCA/Ollnder Eva Chavez Tues 7/22/2008 35 $ 420.00
953710 Eastslde Union High Scho BdsnWa~ Wad 7/2312008 23 $ 276.00
953705 Preach Park City of San JosePadicia Rivers Thurs 7/2412008 3O 360.00
953702 M Ibmok Carom Running Be~Jenn for Me z.qer-Sch Tues 7/29/2008 132 $ 1,584.00
953709 MASCA/OIInder Eva Chavez Wed 7/30/2008 35 $ 420.00
953689 Southside Community Mortice AguIla Thurs 7/31/2008 63 $ 756.00
953706 Nodhsids Day Camp SJ Leticia Baragas Thurs 7/31/2008 3O $ 360.00

6500 $ 86,511.00

2007-2000 6500 $ 86,511.00
2OO6-2007 3859 $ 45,102.00

2~06 5016 $ 51,935.00
YEAR TO General Admission 2005 5978 $ 63~338.90

Free use 2004 6769 $ 67,762.00
15% to Free Use 200: 7694 $ 78~878.00
Over (under) 2002 8548 $    85,513.00

200~ 8726 $ 81~568.00
2000 7920 $ 87,999.00
1999 9324 $ 80,935.00
1998 9985 $ 82~649.00
1997 13566 $ 97,894.00
1996 12870 $ 97,500.50
1995 11950 $ 86~955.00
1994 4025 $ 27,330.00
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